THE GIFT OF HOPE
STRATEGIC DIRECTIONS
2019 - 2022
1

N
1

ever lose hope,
continue to believe
always in spite of
everything. Hope
opens new horizons,
making us capable
of dreaming
what is not even
imaginable.
Pope Francis

From

Father DAVID
Ranson

Diocesan Administrator

Throughout our history
as a nation, hope has
often presented with
transformative capacity
for us Australians. We find
ourselves pitted against
remarkable odds, with
every possibility of being
overwhelmed, but discover
instead a new sense of
companionship with one
another which acts as the
foundation of the hope of
a new future. CatholicCare
seeks to be an agent
of this hope. It seeks to
transform places of despair
and entanglement into
possibility and freedom.

The work of CatholicCare
is motivated particularly
with Christian hope - the
conviction that God has
made a promise to us of a
life fully lived. We affirm this
promise especially in those
situations which seem dark
and without hope. It is our
trust in this promise that
guides our actions and
gives us courage. It means
that CatholicCare can hold
out hope for others who
may not have the capacity
to hope for themselves,
giving them the vision,
strength and faith in a

better future. It is our
responsibility to rekindle
and sustain a spirit of hope
amongst those who are
most vulnerable so that
they find fresh meaning
and new directions.
Pope Francis’ advice to
us is “be courageous in
suffering and remember
that after the Lord will
come; after joy will come;
after the dark comes the
sun: do not be afraid.”
This is the gift of hope that
CatholicCare gives to all.

At CatholicCare Diocese of Broken Bay, hope means trust
in a brighter future. We can only achieve this if we bring
our hearts to our work, and maintain our unflinching
commitment to building a fair society. We hope to change
the world one person at a time, through our expertise,
experience and care. We recognise the trust placed in us by
our communities. Our new Strategic Directions will guide
us to realise our hopes. We serve in justice and love.

Lyn Ainsworth, Executive Director
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Catholic Social Teaching
GUIDES OUR WORK AND PROVIDES
THE FOUNDATION OF OUR VALUES
RESPECT FOR HUMAN DIGNITY
Everybody, regardless of their age, ability, ethnicity, gender,
sexuality or religious beliefs, is of great value and worth. The
work of CatholicCare upholds the dignity of all.
COMMITMENT TO THE COMMON GOOD
Every one of us has a responsibility to consider the good of
others and the good of us all, including future generations.
CatholicCare hopes for a society in which every person has
their needs met and can reach their full potential.
WALKING WITH PEOPLE & COMMUNITIES IN SOLIDARITY
People thrive through relationships - we need each other
and are responsible for one another. CatholicCare walks with
people, supporting them to face challenges and celebrating
with them in times of joy.
SUBSIDIARITY IN DECISION MAKING & ACCOUNTABILITY
CatholicCare respects the right of people to make decisions
about their lives. We are accountable to the people and
communities we serve in our decision making.
AN OPTION FOR THE POOR & VULNERABLE
CatholicCare gives priority to those in the greatest need, the
most vulnerable, isolated and at risk.
SUPPORTING THE WHOLE PERSON
CatholicCare recognises the importance of supporting the
needs and aspirations of people and communities in a
complete way – we support them in body, soul and spirit.
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CARE FOR CREATION
Social, economic and ecological issues are interrelated and
cannot be solved separately. CatholicCare operates in ways
that nurture the web of life on earth. We are good stewards
of all that is given to us.

Serving in
Justice
& Love

OUR VISION
We strive for a world
where people are
safe, happy, well and
connected with each
other in inclusive
communities. We
recognise that individual
wellbeing is influenced
by relationships within
families, neighbourhoods
and the wider
community.

OUR MISSION
We live out the Gospel
by walking alongside
people to find and build
solutions to their needs,
to deliver evidence-based
services, and to do so with
commitment, regardless of
the difficulties faced.

OUR VALUES
RESPECT
HOPE
COMMITMENT
PROFESSIONALISM
EXCELLENCE
SOCIAL JUSTICE
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H APPINESS
OPTIMISM

OUR CLIENTS EXPERIENCE

P
OSSIBILITIES
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EMPOWERMENT

STRATEGIC
FOCUS AREA
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HOPE FOR THE
PEOPLE WE SERVE

PEOPLE ARE AT THE HEART OF OUR WORK
CatholicCare provides high quality services that ensure the
people we serve are safe, happy, healthy and included.
Focus on the experience of our customers
We engage and listen to the people we serve to ensure our services and
programs meet their expectations and community needs.
Provide quality services
We are committed to continuously improving our programs, policies, systems
and outcomes and we pilot innovative programs and practices to address
emerging opportunities, risks and challenges.
Enhance social inclusion
Social inclusion underpins all our operations and we celebrate diversity
throughout CatholicCare. We proactively build relationships with Aboriginal
and Torres Strait Islander communities and those with culturally and
linguistically diverse (CALD) backgrounds.
Prioritise safeguarding
We ensure that people who access our services can do so safely. We promote
a culture of safeguarding. We empower and enable our clients and staff to
speak up and speak out. We listen and respond.
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H EALTH

OPPORTUNITY

P
ROFESSIONALISM

OUR STAFF HAVE

EMPATHY
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STRATEGIC
FOCUS AREA
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HOPE FOR
OUR STAFF

A COMPASSIONATE & PROFESSIONAL WORKFORCE
Our employees and volunteers are inspired, capable,
compassionate and creative.
Ensure effective workforce planning
Across our operations, we know our workforce requirements and provide a
work environment where people experience development, support, safety and
opportunities for growth.
Enhance our reputation as a great place to work
Our employee value proposition enables us to attract, engage and retain quality
staff and create a capable, committed and responsive workforce.
Foster leadership for all
We support and expect all staff to demonstrate leadership within their roles.
We develop our leaders based on a model of servant leadership. We recognise
employee contributions to the achievement of organisational and personal goals.
Build a culture of innovation and learning
We foster innovation and promote formal and informal staff development. We are
a learning organisation and drive a culture of openness and collaboration.
Grow our volunteer footprint
We identify and promote opportunities for volunteers to enhance the quality of
our services and the fabric of our communities. We provide vibrant, enriching
roles for our volunteers.
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H ELPFUL
OPEN
CATHOLICCARE IS

P
ASTORAL
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EXCELLENT

STRATEGIC
FOCUS AREA
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HOPE FOR
OUR AGENCY

DEMONSTRATING GOOD STEWARDSHIP
Our agency is strong and sustainable, serves our community well with
capacity to grow and increase our impact.
Expand strategically
We consolidate resources and maximise market opportunities to strategically expand
our service offerings across the Diocese and community, in response to need, in a
sustainable way.
Review and improve all business processes, practices and systems
Our business processes, practices and systems support effective and efficient service
delivery and stewardship of our resources.
Leverage technology effectively
We fully leverage existing and new technologies, exploring new opportunities to
enhance systems, services and practice.
Improve outcomes measurement
We use robust data management and outcomes measurement to demonstrate
quality, viability and a great client experience, to achieve industry best practice.
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H ARMONIOUS

OPEN-HEARTED
OUR COMMUNITIES ARE

P
OSITIVE
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ENRICHED

STRATEGIC
FOCUS AREA
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HOPE FOR
OUR COMMUNITY

BUILDING STRONG COMMUNITY RELATIONSHIPS
& PARTNERSHIPS
We build relationships across our footprint and have a reputation in
the community, our Diocese and our sector as a leader.
Effectively engage and partner with parishes and schools
We have powerful engagement and collaborative, productive relationships with the
parishes and schools across the Diocese creating value for our clients.
Build our profile and brand
We have a visible profile, clear purpose and trusted brand in the community
ensuring access and opportunity for all.
Increase our community leadership and partnerships
We proactively engage and collaborate with Government, community partners and
other Dioceses. We contribute to thought leadership, research and the evidence
base for our work.
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our staff say

Many of our clients
have lost hope - we
hold their hope until
they can take it back.

WE WORK AS A TEAM, ONE
UNIT, ONE SYSTEM, FAMILY,
GROUP AND NETWORK, ONE
COMMUNITY.
HOPE IS A ROAD TO
SOMEWHERE. THE LANDSCAPE
MIGHT BE UNCLEAR BUT THERE
IS A DESTINATION IN SIGHT.

Hope is a

shining light!

HOPE IS NOT JUST
BEING OPTIMISTIC YOU HAVE TO TRUST
THAT THERE ARE
SYSTEMS IN PLACE
THAT HELP REALISE
THIS OPTIMISM.

WE GO FOR THE IMPOSSIBLE
AND WE SEEM TO DO THIS
ON A DAILY BASIS.
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W

e will
measure
our success
We recognise we are
accountable to those we serve
and to those who support
us in our work. We want to
be confident that we are
doing the things that make
a real and positive impact on
people’s lives. We will monitor
and measure.
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HOPE FOR THE PEOPLE WE SERVE
PEOPLE ARE AT THE HEART OF OUR WORK

People we serve will tell us how we can improve our services.
Our services and supports will be subject to rigorous internal and external
audit processes.
We will focus on safety and safeguarding.
We will manage and monitor incidents, complaints and feedback and use
that information to improve.

2
•
•
•
•
•
•

•
•
•
•

•
•
•
•
•

A COMPASSIONATE & PROFESSIONAL WORKFORCE

We have the right people in the right roles to provide our services.
Our staff tell us they are engaged and passionate about their work and
they choose to stay with CatholicCare.
Our clients tell us that our staff are great.
Our staff live our mission, vision, values and Catholic Social Teaching
and offer great customer service.
Our staff are actively involved in ongoing learning and development.
We have an enthusiastic, capable team of volunteers.
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HOPE FOR OUR STAFF

HOPE FOR OUR AGENCY
DEMONSTRATING GOOD STEWARDSHIP

We are operating sustainably, building reserves for growth and the
future.
Our business systems and practices support our teams.
Technology is a powerful enabler, enhancing our systems and services.
We celebrate our success and the achievements of those we serve.
Government and the community say we are good stewards of our
resources.
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HOPE FOR OUR COMMUNITY
BUILDING RELATIONSHIPS & PARTNERSHIPS

We are actively engaged with parishes, schools, other community
partners and peak bodies.
We have increased volunteer participation.
We have a strong brand and reputation as a provider of quality services.
We have improved communication internally and externally.
We have meaningful and diverse relationships across our communities.

16

17

Y

ou have in your
heart a promise of
hope. You are the
bearers of hope.
You, in fact, live
in the present but
are looking at the
future. You are the
protagonists of the
future, artisans of
the future.
Pope Francis
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Serving in
Justice
& Love

CatholicCare Diocese of Broken Bay
Caroline Chisholm Centre
Level 7, Building 2, 423 Pennant Hills Road
PENNANT HILLS NSW 2120
P: (02) 9481 2600
E: info@catholiccaredbb.org.au
W: www.catholiccaredbb.org.au
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