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The stories presented in this annual report are reflections from people who have been served by CatholicCare. 
We have changed some names and photos to protect their privacy. 



ALWAYS WAS, ALWAYS WILL BE ABORIGINAL LAND
We acknowledge the traditional custodians of the land across our Diocese. We recognise Aboriginal people as 
holding the memories, the traditions and the culture of the lands we live and work upon. We pay our respects to 
Elders past, present and emerging and acknowledge the Aboriginal children and youth who are the future leaders 
of our communities and our hope for a brighter, stronger future. We value the deep spiritual connection and the 
relationship that Aboriginal and Torres Strait Islander people have to this Country. 
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MOST REV ANTHONY RANDAZZO 
BISHOP OF BROKEN BAY 
 
Few Australians have avoided the 
trickle down effect of the pandemic, 
war, and natural disasters on our 
personal lives. The cost of living 
has sky rocketed, and this year has 
illustrated how interconnected we 
are as a global community. The 
most vulnerable members of our 
Diocese are those most affected by 
rising fuel and grocery prices, with 
interest hikes and other financial 

strain impacting all aspects of 
their wellbeing.

I admire the tirelessness of 
our team at CatholicCare who 
are adept at pivoting and 
responding as major events 
impact individuals and families. 
Our staff demonstrate what it 
looks like to live out the Gospel 
by walking alongside people 
to find solutions to their needs 
and to deliver evidence based 
services. I am particularly 
inspired by the innovative ways 
that our team at CatholicCare 
has responded to local needs, 
and it has been my privilege 
to witness the launch of some 
exciting new programs and 
initiatives this year. 

God calls us all to serve Him in 
the ordinary, everyday activities 
of human life, and it is in these 

ordinary spaces that we encounter 
the divine. It is in these spaces - 
our Early Learning Centres, our 
Family Centres, our residential 
houses and our clients’ homes 
- that the Lord dwells. I take this 
opportunity to acknowledge that 
the ordinary, everyday activities of 
our staff are, in fact, extraordinary 
and sacred.

There have been many challenges 
but there have been many 
blessings, and for those we give 
thanks.

We also give thanks for the 
opportunity to carry out Christ’s 
mission to serve the most 
vulnerable people in our Diocese. 

With every blessing in the Lord,

TED WZIONTEK 
ADVISORY COUNCIL CHAIR

Whilst the first half of the year 
saw CatholicCare Diocese of 
Broken Bay dealing with the 
impacts of the COVID outbreak 
in a challenging service delivery 
environment, the second half has 
seen more of a return to normal 
operating conditions. 

This has allowed management to 

execute their plans to address 
its key strategic issues. The Gift 
of Hope, CatholicCare’s strategic 
directions for 2022-2025 was 
reviewed both by management 
and the Advisory Council with full 
endorsement.
 
In line with strategy, 
management has commenced 
the enhancement of processes 
and systems to enable the 
organisation to scale up for 
future growth initiatives. This 
included a new HR information 
system. The Advisory Council 
welcomed the appointment of 
a new CIO to drive a more fit for 
purpose technology roadmap.
 
The Advisory Council would like 
to thank Patrick Ainsworth CFO, 
appointed just over 12 months 

ago, for the improvements in 
financial control and reporting. 
Despite coming out of the 
pandemic, the organisation has 
delivered a strong fourth quarter 
producing a healthy surplus for 
the financial year. This reflects 
the structural and operational 
changes that Executive Director 
Tim Curran has initiated.

During the period Daniel Boland 
and Paul Hussein stepped down 
from the Advisory Council and I 
would like to thank them for their 
contributions.
 
The Advisory Council looks forward 
to continuing to supporting 
and providing advice to Bishop 
Anthony, Tim and his team.

1



TIM CURRAN 
EXECUTIVE DIRECTOR 
CATHOLICCARE DIOCESE OF 
BROKEN BAY 

The last financial year was again 
dominated by COVID. Lockdowns, 
ever changing public health 
orders and vaccination campaigns 
consumed much of our attention. 
Our staff and management team 
performed valiantly through the 
period, overcoming everything 
COVID threw at them. Frontline 
team members turned up day-
after-day to deliver essential 
services to our clients in the full 
knowledge they were placing 
themselves, and by extension 
their household members, at 
increased risk of contracting an 
insidious disease they weren’t 
fully immunised against at that 
time. And our management and 
administrative support teams 
worked tirelessly to secure 
supplies of personal protective 
equipment, devise new ways 
of delivering services as safely 
as possible, and continuously 
reconfigure shifts in response 
to daily updates of client and 
staff infection or quarantine 
notifications.
 
In one sense the Delta lockdown 
from June to October 2021 and 
the Omicron surge in the first 
months of 2022 seem so long 
ago, and based on the amount of 
media coverage COVID currently 

attracts, one could be mistaken 
for thinking COVID is behind 
us. But this is not the case. Daily 
COVID death rates are currently 
running at five times what they 
were at the peak of the Delta 
and initial Omicron peaks (I pen 
this report in late August 2022). 
And our teams at CatholicCare 
are still dealing with the indirect 
impacts of COVID in the form 
of increased demands for 
our mental health, domestic 
violence, financial support and 
homelessness services. It will be 
a long time yet before COVID is 
truly behind us, especially given 
the long-term impacts of mental 
illness and financial hardship 
experienced by those hardest 
hit by COVID and the associated 
lockdowns.
 
Other challenges emerged in 
the second half of the year in 
the form of high inflation, rising 
interest rates, and a further 
deterioration in the availability 
and affordability of housing 
across the Diocese. This led 
to still further increases in the 
demand for our homelessness, 
housing support and emergency 
relief programs, with many 
individuals and families 
requesting assistance for the first 
time in their lives. The housing 
shortage became so acute that 
even our own organisation was 
unable to secure houses to 
headlease on behalf of clients, 
and this despite all the financial 
and human resources we could 
throw at the challenge of leasing 
houses. If there wasn’t already a 
housing crisis in Australia, there 
is now.

Irrespective of what was 
happening with pandemics, the 
economy, and within broader 
society, our staff and volunteers 
ploughed on through the year and 
did incredible work every day. They 
embraced new ways of delivering 
their programs. They juggled work 
and home schooling and other 
caring responsibilities. On top of 
all this, they somehow found ways 
to meet the increasing demands 
placed on many of our services.
 
I have had the great pleasure of 
leading for purpose organisations 
for close to 20 years now and 
have always been impressed and 
inspired by the extraordinary work 
of frontline staff, managers, and 
support teams. Never have I been 
more impressed and inspired 
though than I have been over the 
past year. 

 

I am filled with hope for what our 
people will achieve in coming 
years.

"I am so grateful for 
the work our team 
members have done 
this past year in the 
face of adversity. 
They truly represent 
the church at its very 
best – faithfully and 
selflessly serving the 
needs of others in our 
community."



We are the social care agency of the Catholic 
Church in the Diocese of Broken Bay.

With 35 years’ experience serving the 
communities of Northern Sydney, the Northern 
Beaches and the Central Coast, we deliver a wide 
range of services to improve individual, family 
and community wellbeing. 

Across all our services, we honour the unique 
talents and challenges of our clients, regardless 
of circumstances, religion, ethnicity, age, gender 
or ability. Whatever assistance is needed, we 
serve in justice and love.

We delivered over $52 million of services this 
year, providing care to more than 17,000 children, 
young people, individuals and families. With 
funding from Government, individual supporters 
and other sources, as well as a workforce of more 
than 680 people, we offer:

FAMILY SUPPORT
SERVICES

CHILDREN'S 
SERVICES

DISABILITY &
NDIS SUPPORTS



HOUSING & 
HOMELESSNESS 
SUPPORTS

HOSPITAL CHAPLAINCY 
& PASTORAL CARE

PERMANENCY 
SUPPORT PROGRAM

SERVICES 
FOR SENIORS

DOMESTIC VIOLENCE 
SUPPORTS

THERAPY 
SERVICES



It’s a sure sign that times are tough in our community when demand for 
our family support services increase. The COVID pandemic, subsequent 
lockdowns and now sky rocketing cost of living has seen our resources 
stretched to the limit as people turned to us for support, reflecting the 
trust the community has in CatholicCare. Government also trusted us 
with additional funding to address critical areas of need. 

SUPPORTING THOSE IN NEED VIA OUR 

FAMILY CENTRES
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SUPPORTS FOR 
FAMILIES & YOUNG 
PEOPLE
We support families to be happy, healthy 
and safe. We work hard to strengthen family 
relationships and reduce the risk of family 
breakdown. We provide practical support when 
it is required, with a focus on longer-term 
solutions wherever possible. 

• Our Northern Sydney Child, Youth & Family 
Services team provided services and supports 
to more than 1,100 clients in the last year. 
We provide targeted intervention supports, 
advice, specialist referrals, casework, parenting 
education and support groups to families. 

• The Family Connect and Support service 
provided advice, referrals and support to 511 
families, children and young people ensuring 
the safety and wellbeing of vulnerable families, 
including emergency supports for families 
directly impacted by COVID.

• Our Drug & Alcohol Youth Support Service 
(DAYSS) continued to provide casework support 
and school/parenting education programs to 
150 young people and families. We are excited to 
recommence school workshops after a lengthy 
COVID lockout period.

• 135 parents attended our supported playgroups 
and 211 parents attended specialist parenting 
education seminars.   

• Our Intensive Family Preservation programs 
helped 25 families where children were at risk 
of removal due to child protection concerns. 
Furthermore, our Multi-Systemic Therapy for 
Child Abuse and Neglect (MST-CAN) team 
assisted 12 families, each for over nine months 
where children were at risk of removal due to 
abuse or neglect. These programs empower 
families to make sustainable changes that 
reduce their reliance on support services, 
improve their parenting capacity and enhance 
the safety of their children. We also provide 
specialist therapeutic supports to assist in 
reducing the trauma impact on families. 

• All our teams were incredibly creative during the 
lockdown and isolation periods. They connected 
with clients in new ways and provided them 
with resources and activities to improve family 
interaction and time together.

• We enhanced community support through 
food relief partnerships for vulnerable families, 
enabling access to freshly cooked meals on a 
weekly basis for those in need.

• We were successful in securing a grant to 
purchase musical instruments which will be 
used to roll out specialist music projects on the 
Northern Beaches.

• We participated in a local Youth Unmet Demand 
action group.
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Worker Profile  
Rebecca, Senior Family Caseworker, Targeted Early Intervention (TEI)

I have been 
working as a 
Caseworker in 
the TEI team for 
five years, mostly 
working out of 
our Northern 
Beaches Family 
Centre, but also 
working with 
families on the 
lower and upper 
North Shore.  

My role allows me to work collaboratively with 
families to ensure that services and interventions 
are in place to strengthen the entire family system.  
I enjoy the flexibility and diversity in my role, with 
an overarching focus of helping families be safe, 
and function the best they can.  

Every family I work with is unique and experiences 
different dynamics and challenges. It is very 
rewarding being able to partner with a family 
during what can sometimes be an incredibly 

It is very rewarding being able to partner with a 
family during what can sometimes be an incredibly 

overwhelming and difficult time.

Words cannot express how grateful I am. From the 
financial support, catching up for coffee, the words of 

encouragement, tips to help my children, talking to the 
school, helping me with my TAFE course ... I couldn’t have 

done it without your help. I feel blessed and am looking 
forward to learning and to being a blessing to my children.

From a client ...

overwhelming and difficult time, and to reassure 
them that they have my support and assistance 
to help navigate a pathway through the many 
barriers or obstacles they are experiencing. Being 
knowledgeable and resourced across the sector 
means I can help families make good decisions for 
themselves and their children and to advocate for 
them when needed.  

I was inspired to undertake my Master of Social 
Work following a career in the corporate sector 
and have discovered that working with children 
and families is definitely my passion. It is incredibly 
satisfying to help parents and children strengthen 
their relationship and connection with each other, 
and to observe parents increase their skills and 
confidence.  All families need help from time to 
time, and it’s a privilege to be part of the journey of 
the families I am lucky to work with. 
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DOMESTIC & FAMILY 
VIOLENCE   
Domestic and family violence is like no other 
crime. The violence is perpetrated by someone 
you know and by someone often claiming to 
love you. During the pandemic many women 
and children suffered further with no way of 
leaving, and no affordable or safe housing to 
go to. Coercive, controlling behaviour is used to 
control finances and to isolate the victim. This 
behaviour, along with ongoing degradation and 
frightening threats, leaves victims and their 
children with long-term trauma impacts.  

• We were successful in the Men’s Behaviour 
Change tender for the Central Coast and 
Waitara providing us with the opportunity to 
meet community needs in this space. 

• Our Healthy Young Men program continues to 
be popular and we were successful in a tender 
to extend this program to more schools. We 
also delivered gender equality and healthy 
relationship sessions to numerous Catholic and 
Government schools across the Central Coast.  

• Our teams collaborated with The Glen, the only 
male specific Central Coast drug and alcohol 
rehabilitation centre, providing weekly men’s 
behaviour change programs and counselling. 
We are also assisting with professional 
mentoring and group work at the newly 
opened The Glen for Women. 

• Our Staying Home Leaving Violence (SHLV) 
program supports women escaping violence 
to remain in their home or move to a home of 
their choice and we assisted 207 women and 
their children. We received additional funding 
due to the demand caused by the pandemic. 

• Our Women’s Domestic Violence Court 
Advocacy Service (WDVCAS) team worked to 
keep 2,075 women, children and families safe 
from harm, providing information, advice, 
referrals and court support. We received 2,387 
police referrals with 120 of those a serious 
threat. The team was awarded additional 
funding to provide case management services 
to high risk clients. 

• Our Intensive Domestic Family Violence (IDFVS) 
team supported 509 women and their children. 

This program assesses and supports clients 
at highest risk of homicide and works closely 
with Police, WDVCAS and local Safety Action 
Meeting coordination points. 

• The Domestic Violence Response Enhancement 
(DVRE) team supported 405 women, providing 
after-hours crisis support, 365 days per year.  

• Due to demand, all our services assisted more 
clients than we were contracted for. 

• We collaborated with the Treetops Adventure 
Group to provide an empowering experience 
for victims of domestic and family violence. 
For such a long time, these women have been 
spoken down to, belittled, made fun of and 
ridiculed. The aim is for survivors to believe in 
themselves and we support them to dig deep.  
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In March 2021, life for Hannah and her two children 
could not have been worse. For 20 years, Hannah 
had experienced significant domestic family 
violence from her children’s father, and it was a 
reality that her children grew to know as normal. 
Hannah and her 14 year old daughter and 12 year 
old son lived in constant fear of verbal, financial, 
emotional and physical abuse. 

After intensive support through CatholicCare’s 
Staying Home, Leaving Violence program, life has 
changed significantly for Hannah and her family. 
“The family finally have stability and an intensive 
support service, so our case plan goals have been 
achieved,” says Maddy who works as a Senior 
Caseworker in Domestic and Family Violence. 
“This happened as a result of the outstanding and 
consistent casework we provided to the family.”   

When the team at CatholicCare first met Hannah, 
it was clear that her health had been significantly 
impacted by violence. 

The subsequent spinal damage and exacerbation 
of Hannah’s acquired brain injury meant that she 
needed to spend extended periods of time in 
hospital. To make matters worse, the children’s 
father would abuse them whenever Hannah was 

HANNAH AND 
HER FAMILY 
FINALLY HAVE 
STABILITY  

“Hannah experienced 
strangulation and loss of 

consciousness after being 
pushed into walls and 

thrown down the stairs.”



in hospital. “He told the kids that if they told their 
mother what he did, they would be responsible for 
the stress that kills her,” Maddy says.   

On top of Hannah’s physical health issues, she 
was in significant financial stress due to years 
of financial abuse. “The family lost their home 
due to mortgage arrears, utility and council 
rates debts of just under $500,000,” Maddy says. 
“Hannah needed support in accessing legal 
advice, completing paperwork and undertaking 
basic tasks. Her CatholicCare Caseworker was 
able to help Hannah make progress with these 
tasks, which was often a challenge due to 
Hannah’s health issues that affected her ability to 
concentrate. Often, she was unable to get out of 
bed, which reduced her ability to leave the home 
and attend appointments.”   

Hannah’s son had been diagnosed with Tourettes 
Syndrome and had symptoms consistent with 
exposure to trauma, including nightmares and 
vigilance. Hannah’s daughter presented with 
suicidal ideation, anxiety and eating disorders. 
Given the complexities and high support needs, 
two CatholicCare Caseworkers worked together to 
support this family. Some of the case plan goals 
included accessing an Immediate Needs Support 
Package and recognition payment, counselling for 
Hannah and the children, practical legal support, 
financial support (including waiving debts and 
financial planning), Centrelink support, housing 
support and assistance with accessing the NDIS.   

CatholicCare have played a significant role in 
advocating for a statutory response to the father’s 
ongoing violence. “Caseworkers made multiple 
Risk of Significant Harm (ROSH) reports and 
continued to advocate with the Department of 
Communities and Justice (DCJ)” Hannah says. 

“We continued to file regular ROSH reports, 
ensuring that we were reporting adequate 
information and noting the family’s needs. After 
ongoing ROSH reporting, DCJ undertook a safety 
and risk assessment. We were transparent with 
Hannah about our interactions with DCJ, and she 
was very understanding and welcoming of the 
support.”   

DCJ have now been involved with the family for two 
months and have been working in collaboration 
with CatholicCare. DCJ also identified the need 
for more intensive support and have referred the 
family to the Permanency Support Program. This 
referral has recently been accepted and will provide 
Hannah and her family with intensive support for 
up to two years.    

Just last month, Hannah and her children moved 
out of their family home with the support of 
CatholicCare Caseworkers, and DCJ have arranged 
temporary accommodation for the family. After 
CatholicCare advocated with the Department of 
Housing, the family have been approved for a 
property, and will move there shortly. Hannah’s 
husband was charged with the physical assaults 
against Hannah and the children. “This was a very 
positive outcome for the children and validating for 
them,” Maddy says. 

It’s been a long journey, but finally Hannah and 
her children have some semblance of stability. “We 
will be doing our final home visits within the next 
two weeks, Maddy says. “This is such a positive 
outcome for the family.”    

“We also linked Hannah in 
with a financial counsellor 

who advocated for over 
$8,000 in debt to be waived 

for gas and electricity.”   
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CYNTHIA’S 
STORY 
I NEVER 
THOUGHT 
THINGS 
COULD BE 
AS GOOD 
AS THIS 
As a single mother, a migrant and a victim of 
domestic violence, nothing about the last three 
years of Cynthia’s life has been easy. “A couple of 
months after I arrived in Australia from China, I 
started to experience significant domestic violence 
from my ex-husband. It was severe and involved 
emotional and financial abuse,” Cynthia says. After 
calling the Domestic Violence Hotline, Cynthia 
was referred to CatholicCare and says, “they have 
helped me in every stage of the journey ever 
since.” 

“The first priority when CatholicCare started 
working with me was to help me escape my 
husband,” Cynthia explains. “The other goals were 
to reduce my social isolation, to get parenting 
support, gain employment and resolve difficulties 
with family relationships. CatholicCare helped 
me holistically. All the workers around me were 
very proactive, and they considered things I 
couldn’t see. They helped me to explore a lot of 
opportunities instead of struggling by myself. It 
opened up many gates for me to choose a better 
path for me and my daughter.” 

For Cynthia, one of the greatest outcomes of 
CatholicCare’s work is her newfound financial 
independence. CatholicCare referred Cynthia to 
the Women Domestic Violence Court Advocacy 
Service and she was able to get a divorce, an 
outcome which finally gave Cynthia freedom 

with her finances. Cynthia was also supported to 
access the Centrelink Additional Childcare Subsidy. 
“Finally, I was able to make decisions about my 
money and my future instead of struggling with my 
ex-husband,” Cynthia says. “I move forward, 
step-by-step, with CatholicCare’s help.” 

When Family Support Caseworker Emma took over 
Cynthia’s case in May, one of Cynthia’s short-term 
goals was to find employment in the community 
services sector. “Cynthia had just completed her 
Diploma of Community Services and was ready to 
find a job. One of my colleagues met with Cynthia 
to give her some resume tips,” Emma says. Cynthia 
is thrilled to report that she recently accepted a 
position as a Career Consultant for people living 
with a disability. “It’s good, because this is what I 
want!” Cynthia says. “They have offered me flexible 
working hours, and this means I can take some 
time to increase my social engagement after living 
in isolation for such a long time. I can also take 
care of my child who needs my attention. A flexible 
job is so important to me and with the help of 
CatholicCare I was able to find that job. It’s more 
than I ever expected.” 

Emma has also worked with Cynthia to build some 
social connections. “Just the other week, I arranged 
for Cynthia and her daughter to go on an outing 
with Sovereign Grace Care. They went to Watson’s 
Bay on the ferry and had fish and chips,” Emma 
says.  

Cynthia has received extensive support from 
CatholicCare in criminal and legal matters, and 
now has an Apprehended Domestic Violence Order 
against her ex-husband. Emma has supported 
Cynthia to access a low cost, trauma informed law 
firm, which has significantly reduced Cynthia’s 
financial stress. “I was bankrupt, and the lawyers 
were so expensive,” Cynthia says. “The only money 
I had was from Victim Services and it was looking 
like I needed to spend it all on legal bills. This was 
supposed to be money to support my life. I was 
so happy when Emma found a not-for-profit law 
firm that offered me services at a third of the cost. 
Without Emma’s help, I would have no money left.” 

Cynthia says that her engagement with 
CatholicCare has been a highlight of her life, “I 
am so grateful. I never thought things could be as 
good as this.” 
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Men who may have a history of violence but who 
wish to understand themselves better are taking 
part in a ground breaking program delivered 
at The Glen on the Central Coast. 

The Glen was established by the Ngaimpe 
Aboriginal Corporation in 1994 and provides drug 
and alcohol rehabilitation for Indigenous and 
non-Indigenous men from all over NSW. 

Peter, Program Lead for CatholicCare’s Men’s 
Domestic and Family Interventions, says the 
workshops came about as the result of a 
long-standing relationship between 
CatholicCare and The Glen. 

“We have a long relationship of providing 
counselling and other programs with The Glen,” 
says Peter, who is a Counsellor with indepth 
experience in the area of family and domestic 
violence. “And in July and August last year 
we started doing this workshop about men’s 
behaviour change online with a group of men at 
The Glen and we asked what kinds of issues were 
important to the men.” 

Since then, the CatholicCare team has conducted 
a series of workshops, both online during the 
COVID pandemic and, more recently face-to-face 
in an outdoor ‘yarning circle’ setting at The Glen’s 
Central Coast property. 

Peter says the workshop covers a range of topics, 
including emotional regulation. “We also look at 
the topic of masculinity – what does it mean to be 
a man in today’s society? 

PARTNERING 
WITH THE 
GLEN ON 
MEN'S 
BEHAVIOUR 
CHANGE  

We unpack some of the unhelpful images of 
masculinity that might be tied to violent behaviour.

“And finally, we focus on self-awareness, to 
be aware of thinking and feeling patterns and 
how they can influence behaviour. We provide 
strategies to help the men be more aware of their 
thoughts and feelings, as well as options for action 
– options that are not harmful to other people and 
themselves.” 

“We’re very much looking 
at anger and helping the 
men to understand anger 

and to explore ways of 
experiencing anger that are 

not violent,” he says.
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As part of the workshop, the men are invited 
to look at the things that might trigger violent 
behaviours in them and are given tools to help 
them intervene when they feel their emotions 
rising. “We look at how the body and emotions 
are linked and how to spot the signs in their body 
that they are experiencing certain emotions, and 
then to take action before their behaviour becomes 
violent,” Peter says. 

Danielle, who is a Primary Prevention Education 
Officer for CatholicCare and works in the area 
of domestic and family violence prevention and 
support, says the whole experience of delivering 
the workshops at The Glen, has been wonderful. 

“Even just the decision to take the workshop 
outside, under the trees rather than inside has 
made a huge difference,” she says. “The men do a 
lot of their talking around the fire pit and it’s a very 
relaxed, safe and non-judgemental atmosphere.” 
She says most of the men attending the workshop 
have been raised in domestic violence situations 

and don’t know how to have healthy relationships 
because of a lack of positive role modelling.  

"We thought it was really important to ask the men 
what they’re needing and not just to impose what 
we think they’re needing,” she says. 

Peter and Danielle present the workshops together, 
which helps set the stage for the material to be 
covered. 

“By presenting together, we’re modelling how 
to show respectful behaviour towards people 
of the opposite sex, with good humour and a 
positive working relationship,” she says. “The 
workshop is not a shaming or blaming process. 
Rather, it’s inviting the men to take responsibility 
for identifying where the wheels have fallen off 
in the past and what they can change in order 
to be the best man, father and partner they can 
be. We provide them with the tools for their kit in 
how to make the necessary behaviour change. It’s 
a therapeutic approach and we then give them 
different options and pathways to take going 
forward.” 

The workshops have received very positive 
feedback and CatholicCare has been invited to 
deliver programs at The Glen for Women, a 
yet-to-be-opened drug and alcohol facility 
for women. 
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HOUSING & 
HOMELESSNESS  
There is no place like home – but for many 
having a home is not a reality. The causes may 
be diverse but the impact is the same – a loss 
of dignity and a sense of hopelessness. Few 
people choose to be homeless and the longer a 
person remains homeless, the more difficult it is 
to return to mainstream society. We offer a raft 
of services to help.

• We continued to provide safe shelter 
across both temporary and transitional 
accommodation services and via our women’s 
refuges (in one of the most challenging 
housing markets of our time) supporting over 
700 individuals into permanent homes. 

• Domestic violence continues to be the leading 
request for help and causation of homelessness 
amongst our teams, and concerningly we 
continue to see increased requests for help for 
women who hold temporary visas.  

• More than 400 people were helped via our 
Specialist Homelessness Service. 

• We assisted 223 young parents to find housing, 
work and education via our KEYS program. 

• Mary Mac’s Place in Woy Woy continued 
to receive strong community support and 
provided over 17,000 meals as well as fresh 
surplus food and access to shower and laundry 
facilities and other supports.  

• More than 250 people were able to access 
Supported Temporary Accommodation.  

• The Lindara Family Program assisted 26 
families (including 50 children) living in unsafe 
conditions or at risk of homelessness and 
impacted by financial difficulties, domestic 
and family violence, mental health or drug and 
alcohol issues. 

• In March 2022 we opened Dom’s Place, 
CatholicCare’s new drop-in community hub in 
Hornsby, targeted at people who are at risk of, 
or experiencing homelessness. 

• Our Northern Sydney team worked with 
Government and local housing providers to 
deliver the Together Home program which 
supports clients with a chronic history of 
sleeping rough to access housing and remain 
supported to stay housed. We supported 55 
individuals to remain permanently housed 
after long instances of street sleeping. Together 
Home clients regularly attend Dom’s Place 
which has further enhanced client outcomes. 

• Homelessness Services Northern Sydney 
supported 1,240 clients with case management 
and support to access to safe housing 
throughout the year. 

• Erin’s Place, our women and children’s refuge 
was given a major renovation and restyle 
utilising trauma informed design principles 
and client consultation driven by the incredible 
Design for Hope team (photo on right).

• Our Specialist Homelessness Services and 
Domestic Violence Response Enhancement 
teams provided 10,434 nights of medium term/
transitional accommodation to clients this year. 

• Our KEYS, Northern Sydney Specialist 
Homelessness Services and Domestic Violence 
Response Enhancement (DVRE) programs 
gained ASES accreditation. 
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Trudy’s quick actions and her vast 
knowledge of the processes from 
health, healing, legal systems and 
victims support has allowed me to 

move on with my life. I call her my “high 
school principal”. I really value the 

contribution she has made in making 
my life better as I embark on a new 

journey with my kids. I owe my new life 
to CatholicCare.  

From a client ...
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While many women are resting and nesting at 37 
weeks pregnant, this was the last thing on Lily’s 
mind. At 22 years old and heavily pregnant, Lily was 
referred from CatholicCare’s Safe Homes program 
to the KEYS program that supports young parents 
aged 16 – 24 years who are homeless, or at risk of 
being homeless. Lily’s partner had been arrested 
for domestic violence in their private rental and 
Lily could not afford the rent on her own. Several 
months later, after some intensive support from 
her KEYS Caseworker, Lily has been successful in 
securing a private rental and will soon move into 
her new home.

KEYS Caseworker Jessica says that one of the 
greatest barriers for Lily was acknowledging the 
domestic violence she had experienced, “Lily was 
engaged with the  Women's Domestic Violence 
Court Advocacy Service however, she wanted her 
AVO removed as she did not believe her partner 
had perpetrated domestic violence,” Jessica says. 
Lily was granted access to the Start Safely Subsidy 
to support her in her private rental, however Lily 
declined this support. She also declined a range of 
counselling supports. 

Three weeks before Lily gave birth, her KEYS 
Caseworker was able to obtain a transitional 
property. The KEYS and Safe Homes Caseworkers 
completed safety audits and emergency safety 
protocols with Lily when she moved into the home. 
After the safety audit Lily disengaged from her 
Safe Homes Caseworker as she explained she 
was struggling to understand that she had been 
a victim of domestic violence. Thankfully, she 
continued to engage with her KEYS Caseworker 
and, over time, gained some new insights into her 
situation. “She had started to recognise that she 
had been a victim of domestic violence and that 

OUR KEYS 
PROGRAM 
HELPS LILY 
GET BACK ON 
HER FEET

she wanted support to improve her wellbeing,” 
says Jessica. 

Through the KEYS program, Lily received support 
with budgeting, and she was referred to a financial 
Counsellor. “The goal was for Lily to reduce her 
debt through a Work and Development Order 
and financial counselling. She was supported to 
complete a self-care plan and a Victim Services 
application, and she also completed an online 
parenting course,” Jessica says. Lily was supported 
to renew her online rental platforms and to 
apply for a pre-approved bond loan. Her KEYS 
Caseworker also advocated to real estate and 
affordable housing organisations on Lily’s behalf.

When Lily’s son was four months old, her 
ex-partner broke into their transitional property 
at 2.00am and threatened Lily with a knife. Lily 
managed to get her ex-partner out of the home, 
however he caused extensive damage to her 
property and car. Over the following days and 
weeks, Lily received intensive support. Plans were 
made for Lily to stay with family in Sydney and 
her Caseworker installed security cameras on the 
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Worker Profile  
Stephany, Specialist Homelessness Caseworker, 

Together Home program

I started with 
CatholicCare in 
the Specialist 
Homelessness 
team three years 
ago and now 
work at Dom’s 
Place, in the 
Together Home 
program. This 
program aims 
to transition 
people away 

from homelessness and into long-term stable 
housing, while improving personal wellbeing. I 
am passionate about the program as I can see the 
real benefits of what a housing first approach, with 
person-centred wraparound support can provide. 

It is rewarding to see people with a history of 
homelessness go on to maintain a tenancy, 
link in with and trust the supports offered, 
rebuild connection with family, and enjoy social 
connection at Dom’s Place. 

I grew up in a family of five adoptees and two long 
term foster children, and our parents also took on 
many short-term foster placements. This was our 
normal, and this instilled in us that helping others 
is a way of life. My biological mother, who lived 
in boarding houses and utilised homelessness 
services, could have done with the support of the 
Together Home program. I use my life experience, 
education and training to ensure I work with 
empathy and compassion. I am trauma informed 
and I always treat others with dignity and respect, 
no matter their history. 

It is rewarding to see people 
with a history of homelessness 

go on to maintain a tenancy.

property. “We contacted police daily for an update 
and the perpetrator was arrested,” Jessica said. 
Child protection services also got involved. 

Lily’s AVO was increased to a no-contact order and 
her Caseworker advocated for Lily to be accepted 
into the Start Safely program again. Through 
this program, Lily would receive a subsidy for a 
private rental without the perpetrator knowing 
her address. “We worked with Lily, housing and 
multiple real estate agents to secure a safe rental. 
Lily will be moving into her new home this week,” 
Jessica says. 

Today, Lily acknowledges that she was a victim 
of domestic violence. “She has stated that upon 
reflection she can now recognise the signs of 
domestic violence,” Jessica says, “and she greatly 
appreciates the advocacy and support she has 
received through the KEYS program.” 



Dom was living at home with his parents when 
a family member’s addiction suddenly made 
‘home’ a place that was unpredictable, chaotic, 
and stressful. In this confusing time, Dom found 
help and refuge with the CatholicCare team. He 
was given a safe place to stay, an understanding 
ear and a plethora of options for his future. Sadly, 
as Dom was beginning to pursue his dream of 
becoming a Caseworker, he passed away suddenly 
from a heart condition. He left behind friends, 
family, and what seemed at the time to be an 
unfulfilled mission.

Dom’s mission was not left unfulfilled for very long. 
Just months later, Dom’s Place was opened and 
named in his honour, providing homeless people 
in Sydney’s north a safe place to visit, enjoy social 
interaction and connect with support services. 
A 2008 report found there were 382 homeless 
households across the Hornsby Local Government 
Area, a figure likely exacerbated by the economic 
effects of the COVID pandemic.

“The growing need for social support and 
connection in Hornsby and the wider region of 
Northern Sydney motivated us to embark on this 
new course of action,” says Rebecca, Program Lead 
for CatholicCare’s Specialist Homelessness Service 
and Together Home program.

“Dom’s Place operates as a ‘one-stop-shop,’ an 
inclusive space where people can feel safe and 
connected within the community,” Rebecca says. 
“Someone might pop in to get a meal, wash their 
clothes, shower, and chat with a social worker to 
address housing needs. A vulnerable young person 
could come and play a game of pool with their 

DOM’S 
MISSION 
TO MAKE A 
DIFFERENCE IS 
FULFILLED



friends. Another might access cooking classes 
and connect with volunteer and employment 
pathways.”

Rebecca says the idea for Dom’s Place came in 
response to the needs of the people CatholicCare 
was serving in its homelessness services. “We 
have seen that some of our clients are quite 
socially isolated,” she says. “They’re lonely and 
lacking connection which can be a trigger for 
substance use and mental health. They are lacking 
community, family, and a reason to get up in the 
morning. Dom’s Place helps them feel a part of 
something, they can connect with others in a safe 
space or drop in for a cup of tea or to engage with 
some of our services.”

While many people who are homeless find 
temporary accommodation by couch surfing with 
friends or shelters, others find themselves sleeping 
rough on the streets. “There are actually quite a lot 
of rough sleepers in the Hornsby area.” 

Since Dom’s Place opened in April, 55 year old 
Melissa has been a regular visitor. Melissa says 
she was “found” by CatholicCare after living in 
her car and on the streets. She has now moved 
into housing. Melissa says Dom’s Place is a place 
where people can “gain friends and have a sense 
of belonging. These are people who are really 
vulnerable in the community, some of the most 
loving and beautiful people you’ll meet and if you 
take the time to hear their story, you’ll find they’re 
no different to anyone else. They’re just people 
who need something to help them belong and 
deal with their trauma.”

Since Dom’s Place opened the team have focused 
on filling some of the day-to-day gaps in local 
services for people experiencing homelessness.  
To help this important service get up and running, 
CatholicCare undertook a public fundraising 
campaign which raised over $60,000. 

We would like to thank all our donors and the 
following companies for their incredible support 
– the My Republic Team who donated the NBN 
and technology including the client computer lab 
and smart TV’s, GRC, Bunnings, our wonderful 
partners including Dignity, Mission Australia, 
Link Wentworth, St George Community Housing, 
Hornsby Shire Council, Vinnies, Smart Recovery, 
Linwood Lodge, Aboriginal Legal, Hornsby Police 
and Service NSW.

A special mention also to Angie Conlon who was 
instrumental in developing this important service 
in memory of her son, Dom.

Despite the challenges of 
the role, Rebecca says, “the 
thing I love most about my 
job is seeing how the right 

support and understanding 
from our program can really 

change someone’s life.”

20



EMERGENCY RELIEF  
Australia may be “the lucky country” but more 
and more Australians live below the poverty 
line, including close to a million children. We 
provide essential support to families in crisis 
who may not otherwise be able to afford their 
next meal, or face living in their car, through 
our emergency relief service. We saw a 
marked increase in need for support when the 
pandemic hit and lockdowns returned in 2021, 
creating even further pressure for individuals 
and families who were already struggling to 
make ends meet. 

• Our emergency relief program runs across 
the Central Coast, the Northern Beaches and 
Northern Sydney. We assist with emergency 
food hampers, vouchers, bill payments and 
specialist referrals to financial counselling and 
other services. 

• We supported over 800 clients this year.
• We increased food distribution through our 

new Artarmon Family Centre site in partnership 
with local food rescue organisations and food 
banks, and continued our low cost food delivery 
service in partnership with Hornsby Connect.

• We worked with the Federal Government to roll 
out funding for communities affected by the 
floods.



Wild weather, natural disasters and the rising 
cost of living has seen a spike in demand for 
CatholicCare’s emergency relief services. “Towards 
the end of the financial year, our requests for help 
just went ballistic,” says Emergency Relief Lead 
Kristy. “There are just so many people who are 
homeless or at risk of homelessness. So much of 
their money goes towards paying rent that they 
can’t afford food and other essential items.”  

For Rachel and her two children, CatholicCare’s 
emergency relief program helped them go from 
absolutely nothing to a home that was furnished 
and stocked with food. “Rachel and the kids 
had been victims of domestic violence and were 
homeless for a period of time. They eventually 
secured social housing but had nothing,” says 
Kristy. CatholicCare connected the family with 
another service on the Central Coast who had a 
warehouse of furniture - both new and second 
hand – and they were able to fully furnish the 
house. “We were able to pay for the removalist 
costs and assist with stocking their pantry,” says 
Kristy. “We also helped them with vouchers for 
clothes and things like that.” Through the support 
they received from CatholicCare the family were 
able to move forward with their lives. “I can’t tell 
you how happy they were,” Kristy says.  

Earlier this year, CatholicCare provided emergency 
support to many households who were affected 
by the NSW floods. “We provided that support in 
a multitude of ways,” says Kristy. “In some cases, 
clients purchased things that were destroyed in 
floods but did that straight up without considering 
their other expenses. This then left them short of 
money for food, fuel, and other essential items, 
so we helped them out with those. In other cases, 
there were clients who lost almost everything, and 
we helped them out with some of the bigger ticket 
items like fridges, washing machines and furniture. 
For some clients, they had to relocate because their 
home was no longer habitable, and they required 
assistance with paying for a removalist.”  

In Laila’s case, she had been living in social housing 
and was required to relocate into a new house 
after significant flooding. “Her former house had 
been set up with a security system because of her 
experience of domestic violence,” says Kristy. “Laila 
was able to purchase a new security system but 
couldn’t afford an electrician to install it. We helped 
Laila pay the electrician fee so she could be safe 
and secure in her new home.”  

Kristy explains that referrals are a big part of 
the team’s work. “Many of the clients we work 
with are also dealing with other issues such as 
homelessness, domestic violence or isolation.” 
The team take a holistic approach to every 
client encounter, listening to the caller’s needs, 
providing emergency assistance where possible 
and, if needed, referring them to other services for 
ongoing support.  

A seemingly small contribution can go a long way 
to helping people get back on their feet. “It might 
be as simple as loading money onto an Opal card 
so they can get to an important appointment,” 
says Kristy. With no sign that the cost of living is 
reducing, this team are bracing themselves for 
another big year.  

CALLS FOR 
EMERGENCY 
RELIEF SURGE 
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SPIRITUAL  
COMFORTS
Catholic pastoral care in the hospital setting 
is the ministry of presence, “being there for 
others”, including patients, their families, 
friends, carers and staff. Our Hospital 
Chaplaincy & Pastoral Care team cover seven 
hospitals across our Diocese – Gosford, Wyong, 
Hornsby, Sydney Adventist, Royal North Shore, 
Northern Beaches and Mona Vale.

• Despite the ongoing threat posed by COVID 
our pastoral ministry has continued with some 
restrictions imposed by hospitals on our usual 
visiting routine.

• Although we were not allowed into any COVID 
wards we were still able to bring spiritual 
comfort and companionship to so many 
patients who were not allowed to have visits 
from their loved ones because of lockdown 
restrictions. 

• In the last financial year, CatholicCare Pastoral 
Care Practitioners engaged with around 2,000 
individuals across the seven hospitals in which 
we minister, representing approximately 5,000 
pastoral visits.

• In the last few months, with restrictions easing, 
we were pleased to see the gradual return to 
most of our hospitals of our faithful volunteer 
Extraordinary Ministers of Holy Communion 
from local Catholic Parishes.

• The Pastoral Care team are now providing 
outreach at Dom’s Place (our new 
homelessness hub in Hornsby) and this is 
being well received by clients. 

“My husband, in his prime, was a 6 ft 2, rugby 
playing, cricket playing sportsman,” says Patricia 
reflecting on the life of her beloved husband, 
Kevin who passed away in May. “So, when Peter - a 
strong man of deep faith - accompanied Kevin in 
his final weeks, he was exactly what he needed.” 
Through CatholicCare’s Hospital Chaplaincy 
program, Peter was able to talk to Kevin and pray 
with him during his final weeks of life at Gosford 
Hospital. 

When Peter first visited Kevin three weeks before 
his death, “he was extremely ill, but wanting to 
connect,” Peter says. Kevin was a 73 year old cancer 
patient, who was referred to Peter by the local 
Catholic Parish. “Kevin was wanting to connect 
with someone outside his inner circle of family and 
friends to explore the questions of life, death and 
faith that had been thrust upon him because of 
this horrible disease,” Peter says. 

KEVIN 
EXPLORES THE 
QUESTIONS 
OF LIFE, 
DEATH AND 
FAITH IN HIS 
FINAL WEEKS
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Worker Profile  
Anna, Pastoral Care/Hospital Chaplaincy Practitioner

I work in 
CatholicCare’s 
Hospital 
Chaplaincy 
program at the 
Sydney Adventist 
Hospital and 
Hornsby 
Hospital. In 
my role, I offer 
spiritual and 
emotional 
support to 

Catholic patients, their families and staff. This 
means that I “meet them” where they are at - it 
might be anxiety and fear waiting for a procedure 
or waiting for news that may potentially change 
their life. 

It’s about enabling a person to feel safe to express 
their feelings and emotions at a challenging 
time, and this is different for every person. Some 
communicate this through words, some through 
tears, some through prayer, and others just want 
me to sit with them in silence. It’s a ministry of 
presence. I don’t see my role as a ‘job’, it’s more of 
a vocation. It is an incredible privilege to be able 
to speak to patients and their families about their 
fears and uncertainties, but also about what gives 
them hope and meaning. 

My role can be challenging at times because a 
lot of the interactions are heartbreaking. It can 
be difficult not to be triggered or affected, but I 
would not want to lose that feeling either, because 
that is what human connection is all about. If 
I become numb, I can no longer connect and 
engage with the person. It’s a balance between 
staying connected and having boundaries, self-
care and awareness. In all my interactions, I seek 
to be authentic. I believe that being present can 
make a difference, particularly when times are 
tough and seem impossible to get through.

Kevin’s wife, Patricia visited him in hospital every 
day, and in the last week slept beside him on a 
pull-out bed. “After Peter’s first visit, Kevin told 
me that he had been, and his words were that 
Peter ‘was a good man’,” Patricia says. “Three days 
before Kevin died, Peter visited at a time that my 
daughter Sally and I were both there. Sally lives 
interstate and she was quite shocked to see her 
father so ill. She hadn’t realised how much he 
had changed.” Peter’s visit was a great source of 
comfort and strength, not only for Kevin but for the 
family.

During this visit, Kevin was no longer speaking 
but he was able to hear and understand what was 
going on around him. Peter stood quietly at the 
end of the bed and listened to what Patricia and 
Sally were saying to Kevin. “At some point I told 
Kevin, ‘Peter is here’, and he looked straight ahead 
and saw Peter,” Patricia says. “I motioned Peter 
forward, and he came forward and held Kevin’s 
hand. What was so great was that he held Kevin’s 
hand well and firmly. Kevin had deteriorated very 
much with the cancer, but in his prime he was tall 
and built well. He really appreciated somebody like 
Peter who was strong and listened.”

In Kevin’s final hours, his Parish Priest was called 
to bring him Communion and to administer the 
Sacrament of Anointing. After his death, Peter was 
able to support Patricia with advice about Kevin’s 
funeral arrangements. Peter also attended the 
funeral, which he describes as “a beautiful tribute 
to a wonderful life, well lived.”

Peter describes it as “a particular privilege to 
accompany a patient, and their loved ones, on an 
‘end of life’ journey.” For Patricia, she also saw it as 
a privilege to have Peter accompany them through 
these precious days and weeks. “Peter was quiet, 
and never preached,” Patricia says, “I valued his 
input greatly.” 



THERAPY SERVICES 
COUNSELLING 
& EDUCATION 
PROGRAMS
For many people these days, life is like a house 
of cards. We teeter along barely managing to 
hold up our sky high pile of commitments and 
stressors. It feels as though one more card 
will bring them all crashing down creating 
an overwhelming mess. Our counselling and 
education teams are there for families, couples 
and individuals.

We provided counselling to assist people with 
diverse challenges:
• 418 clients were supported through counselling 

supports.
• 64 clients were supported through Medicare 

and Victims Services counselling.
• 32 clients engaged in our pregnancy 

counselling supports.
• 12 couples attended our marriage preparation 

education sessions.
• We delivered a range of webinars for our 

Catholic schools, interagency groups and for 
clients.



Worker Profile  
Rachael, Specialist Lead Counselling

When completing 
high school 
(many moons 
ago), I wasn’t 
too sure what I 
wanted to do for 
work. My report 
cards always said 
‘would do better 
if she didn’t talk 
so much’. I didn’t 
know of many 
career options 

that looked for low grades and a motor mouth, 
but one thing I was sure of was that I had a real 
heart for connecting with people. I loved hearing 
different thoughts and experiences, lending a 
listening ear, and making someone smile.

After school, I started working in aged care as a 
care worker, thinking I may do well one day as a 
qualified nurse. Instead of learning about wound 
healing or medication, I was found in corridors 
talking to bereaved families after hours, holding 
hands with the ill or dying and dressing up for any 
occasion that arose, just to make people smile. 
Not long after starting in aged care, I learned my 
desire wasn’t to assist healing the body, but to 
focus solely on the healing of the person inside 
that body. 

I have worked as a Counsellor for 12 years, working 
with people as young as five and as old as 81. 

One of my greatest lessons in life as a 
Counsellor has been to ensure when I point my 

finger, there are three pointing back at me.

The webinar was great! The content was 
informative, interesting and easy to understand. 

The tools were really helpful for parents. It was 
good to learn more about CatholicCare services 

and we know where to go if we need help.

From a client ...

I joined CatholicCare in January at the Central 
Coast Family Centre in Tuggerah. After six months, 
I decided to take on a new role as the Specialist 
Lead for the Counselling team, which covers our 
four Family Centres.

I have thoroughly enjoyed seeing how I can impact 
people and facilitate healing in a different role by 
ensuring clear and supportive systems. My hope 
is that the counselling team can grow and that we 
help more people gain the knowledge and skills 
they need so they can heal from the unthinkable 
and make changes for a more fulfilling life, 
regardless of the challenges they face. 

One of my greatest lessons in life as a Counsellor 
has been to ensure when I point my finger, there 
are three pointing back at me. There are always 
things to learn, always personal growth to be had 
and there is always a reason to give myself a pat on 
the back. No human flourishes or grows in harsh 
and critical environments. I am passionate about 
creating a healthy environment in all that I do and 
with everyone I work alongside.
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"We had the privilege of supporting Prisha, aged 
28 through her journey after receiving a referral 
from CatholicCare’s Family Connect and Support 
team,” says CatholicCare Counsellor Michele. 
“Prisha was born in India and her family still 
reside there. Prisha’s marriage had been arranged 
by her family and she moved to Australia with 
her husband after he received a job here in 2018. 
Prisha was already socially isolated through her 
circumstances but in addition to this, was not 
allowed to work or leave the house to meet new 
people. Prisha’s husband controlled all of their 
finances and would do the grocery shopping 
himself each week to ensure that he knew exactly 
what was being spent.” 

Soon after Prisha arrived in Australia she became 
pregnant with their first child and through 
the midwife program, she was referred to 
CatholicCare. As she was unable to leave the 
house, Prisha accessed counselling through 
telehealth phone calls when her husband left for 
work. 

COUNSELLING 
HELPS PRISHA 
RECOGNISE 
COERCIVE 
CONTROL  

We helped Prisha identify that she was living under 
coercive control, and over time she began to open 
up about her situation. “Prisha acknowledged 
for herself the impact of this relationship on her 
mental health and the impact it was having on 
her developing baby,” says Michele. “With Prisha’s 
permission, a referral was made to a women’s 
refuge and a Case Manager worked with Prisha 
on a plan to leave this relationship. There were 
many hurdles that Prisha faced over the months 
following, including overcoming immigration, 
financial, housing and family law issues. Despite 
the hurdles, she consistently attended counselling 
sessions where she processed the many emotions 
associated with leaving this relationship and facing 
an unknown future alone in a foreign country.” 

Today, Prisha and her daughter live in a social 
housing apartment block where there are other 
women and children. Prisha is studying to be an 
accountant and spends her free time scrapbooking 

“We explored Prisha’s 
situation from many different 
angles including the cultural 
expectations of her family, 

her loneliness, her fears 
regarding pregnancy and 
birth and her grief at the 

hopelessness she was feeling 
about her life,” Michele says.
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and making art. One of her artworks is proudly 
displayed in one of CatholicCare’s Family Centres 
with the following message aptly inscribed on it:

Prisha’s story is not uncommon. “Often we see 
clients who are in crisis,” Michele says. “In every 
situation, we meet the client where they are at 
and journey with them through a safe and non-
judgemental lens.” 

I have been under immense stress due to 
toxic relationships and my finances had 
spiralled. Martin was gentle and caring 

from day one and together we embarked 
on a mission to assist me with my financial 
goals. He kept in regular contact and was 
so patient with me as my situation went 
from bad to worse. I work for a finance 
company and what I have experienced 

from Martin is beyond expectations.  

From a client ..."Big things often have small 
beginnings."
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THERAPY SERVICES 
FAMILY DISPUTE 
RESOLUTION & 
MEDIATION
Family breakdown is a reality most people 
don’t like to face. Its impact can ripple through 
the whole family and the disruption can be 
felt for years to come. We offer a supportive 
environment for separated and separating 
parents to resolve disputes in a safe way, 
and lessen the impact on their families and 
themselves, reducing the burden and expense 
of Family Court. 

• Our service supported clients with parental 
and property agreements and family group 
conferencing.

• 332 individuals were supported through 
mediation this year.

• 352 clients participated in our interactive online 
pre-mediation Parents 4 Life course.



Worker Profile  
Ken, Family Dispute Resolution Practitioner and Mediator

I started with CatholicCare at the Central Coast 
Family Centre in 2016 as a Family Dispute 
Resolution Practitioner (FDRP). I assist separating 
or separated parents by facilitating a process to 
discuss and potentially reach agreements about 
children’s care arrangements and division of 
property in a safe and supportive environment. 
Prior to commencing with CatholicCare I had also 
been involved in other areas of dispute resolution, 
including conciliation and mediation for NGO’s 
and Government agencies on a casual and 
sessional basis.

There is a need to remain 
non-judgemental and refrain from 

offering advice, yet still be informative.

The Family Dispute Resolution process includes 
conducting individual assessment interviews with 
each party, assessing the suitability of the situation 
for mediation, the capacity of the parties to take 
part as well as the effect of any power imbalances 
on possible mediation. 
 
As an FDRP you need to remain non-judgemental 
and refrain from offering advice, yet still be 
informative and assist parties to view the situation 
from a ‘child focused’ and ‘children’s best interests’ 
perspective. 

One of the challenges of this work is the need 
to find a balance between being supportive and 
assisting ‘underpowered’ clients to take part in 
family mediation, versus becoming an advocate 
and ‘a voice’ for such parties. 

Regularly hearing stories of trauma, loss and abuse 
can have a cumulative impact, so peer support 
and peer supervision is important in maintaining a 
positive personal outlook.

Working in this area can also be very rewarding, 
seeing clients empowered to have a voice in future 
arrangements for themselves and their children. 
At times the Family Dispute Resolution process can 
also be quite transformative for clients, which is 
one of the most satisfying aspects of this work.   
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Shortly after Sofia arrived in Australia from South 
America on a student visa, she unexpectedly 
became pregnant. Without access to family 
support and being unable to work, Sofia had no 
option but to live in a refuge with her baby. With 
high emotions and stress fuelling the situation, 
Sofia’s relationship with the child’s father, Mark 
became strained, and communication was 
near impossible. CatholicCare’s Family Dispute 
Resolution team have been working with Sofia 
and Mark to pave a way forward that reflects each 
party’s needs.

When Sofia gave birth, no agreement was made 
regarding financial support and visits from Mark. 
Over time, communication became tense. Sofia 
would send abusive text message to Mark, which 
would prompt him to block her number. Unable 
to contact her child’s father, Sofia felt completely 
unsupported, and she desperately wanted to 
return to South America. 

Strict rules about visitors to the refuge meant that 
Mark was unable to visit Sofia and baby. Sofia 
couldn’t move out of the refuge without some 
financial support from Mark, but he was unwilling 
to make payments if he couldn’t see the baby. 

Sofia was also unable to work as she couldn’t 
access Centrelink childcare benefits unless Mark 
had an agreed percentage of time each week with 
the baby. CatholicCare referred Sofia to a law firm 
who advised and supported Sofia throughout 
all stages of the mediation process. Mark was 
able to engage a private solicitor who also gave 
him advice, assisted in preparing him for the 
discussions, and supported him in mediation.  

MEDIATION 
HELPS SOFIA 
AND MARK 
PAVE A WAY 
FORWARD

Supported by their solicitors, Sofia and Mark 
attended a mediation session where these complex 
issues were raised, and proposals were made by 
both parties. Melanie, who works as a Specialist 
Lead in CatholicCare’s Family Dispute Resolution 
team, says the mediation was important because it 
gave both parties the opportunity to hear and see 
each other’s perspectives. 

“The strained relationship 
over many months had 
meant that all modes 

of communication had 
been blocked and there 
appeared to be no way 

forward for them,”
says Melanie. 
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“By the end of the mediation they still disagreed on 
most points, but they had a clearer idea of their path 
forward. They knew what the main issues in dispute 
were, understood the proposals that each of them 
had been willing to make and had the legal support 
available to take the next steps.”

Melanie explains that the success of a mediation 
process is not always based on whether both parties 
come to a mutual agreement. “A positive outcome 
in mediation can be as simple as facilitating 
the opportunity for clients to have a shared 
understanding of issues,” Melanie says. “They may 
not agree on how to resolve them, but if they can be 
open to hearing from each other and having their 
assumptions challenged, there is often space for 
those ideas to change. 

Often the best mediation is one where the 
process has simply allowed a laying down of 
information on the table and each party has 
had the opportunity to respond to it. We’re also 
modelling effective communication in the hope 
that this influences future contact between the 
parties.”

One of the Family Dispute Resolution team’s 
current goals is to improve outcomes in legally 
assisted matters, such as Sofia and Mark’s 
case. “Our team is working to ensure that our 
clients are well prepared for a legally assisted 
mediation,” Melanie says. “This means making 
sure that both parties have the same opportunity 
for legal support by building relationships with 
local solicitors and speaking to solicitors before 
the mediation to prepare them for the process 
too. This gives all parties a clear understanding 
of what’s expected of them in the mediation 
and provides the best possible environment for 
communication.”

For Sofia and Mark the mediation served to 
provide a safe space to explore and understand 
the complexity of the situation they were in. 
While it didn’t end in an agreement, it was a very 
positive and sought after outcome. 
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CatholicCare is committed to ensuring people can access the types of disability 
supports they need and want. We help clients to choose and access supports, 
programs and activities to suit their lifestyle and aspirations. We put you in 
the driver’s seat, and help you get to your destination, whilst assisting you to 
navigate any bumps along the road. 

• 305 clients received services across our Brookvale, Central Coast, Waitara and West Pymble hubs – tapping 
into more than 30 different programs across the Diocese.

• We welcomed 50 clients to out vacation care program.
• We supported 12 people across our Supported Independent Living properities in Lindfield and North 

Manly.
• Our Support Coordination team assisted 105 clients. 
• We were mightily impressed by the resilience of our workers during the COVID lockdowns and all services 

remained open. Families and clients were very grateful.

DISABILITY FUTURES
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Four years ago, life looked very different for the 
Mockler household. Without support via the 
National Disability Insurance Scheme (NDIS) they 
were managing, but only just. Adult siblings, Andy 
and Sarah who live with intellectual disabilities 
were relying entirely on support from their ageing 
parents, Mary and Denis whose own health issues 
were beginning to step in the way. 

When our Disability Futures Engagement 
Manager, Desley came into their lives and 
advocated for Andy and Sarah to be accepted 
into the NDIS, “everything changed” says Denis. 
Today, Andy and Sarah receive daily help from 
support workers and Mary and Denis are able to 
enjoy short getaways, knowing that their children 
are being supported.  

“Andy does so much more with his days now 
and it’s really had an impact on him socially.” 
Asked to describe himself, Andy says that he 
enjoys watching TV and travelling. “I also work at 
a law firm as a mailman,” Andy says, with Desley 
adding that his unofficial role at the law firm is to 
entertain everyone. Andy takes the train to work in 
the city and one day when the trains were down, 
he walked all the way there from Pennant Hills!  

NDIS SUPPORT 
CHANGES 
EVERYTHING 
FOR THE 
MOCKLER 
FAMILY  

Now that Andy and Sarah have NDIS plans, they 
have a support worker accompany them into the 
community five days a week. One of the highlights 
of their week is mass at St Agatha’s on a Sunday 
morning, followed by breakfast. Now that they 
receive support, Andy and Sarah can go to their 
own church service on a Sunday morning, rather 
than with their parents on a Saturday night. Such 
a simple change has been instrumental in helping 
them form their own connections independent of 
their parents.  

“I met Mary at St Lucy’s school through my work 
with a parent group,” Desley says. “I realised 
that the family had never received support. We 
discussed ageing and went through the application 
process together. Now, Mary and Denis get to go 
away on weekends and see shows in the city.” 

Through the NDIS, Andy and Sarah have also been 
able to receive cleaning support. The worker has 
taught them how to make their beds, how to do 
odd jobs at home and how to follow a routine. 
Desley asks Andy how many towels he should use 
per day, to which Andy promptly responds, “one!” 
Desley notes that this is a vast improvement on the 
usual six towels. 

For Sarah, accessing the NDIS allowed her the 
opportunity to volunteer at a café. Denis says that 
one of the greatest benefits of volunteering has 
been the community connections she has formed. 
“When Mary collapsed at the shops the other day, 
Sarah instantly knew three people in the vicinity,” 
Denis says.  

One of Sarah’s favourite things to do with her 
support worker is to go shopping, “either for 
handbags or groceries,” Sarah says. Soon, Sarah 
will start volunteering at a pizza shop, which she 
looks forward to with great anticipation.  

“What we’re building towards is independence in 
the home and for Andy and Sarah to eventually live 
independently in this house,” Denis says. “All this is 
possible thanks to Desley’s hard work. Our family’s 
relationship with Desley is everything.” 

“It’s impacted our life in 
every way,” says Denis.
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Every Friday, Nicola leaves work smiling. After 
developing the mindfulness and movement 
program in 2020, her goal was to fill the gap in 
mental health support for people living with a 
disability. “It has filled me with immense joy seeing 
how well the program has been received,” Nicola 
says. “Clients have come out of their shell and now 
feel comfortable talking about vulnerable topics.”  
 
Soon after Nicola started working in the disability 
sector, she became aware of the misconception that 
people with a disability don't struggle with mental 
health issues. “I am very passionate about wanting 
to close the gap in mental health support and to 
do what I can to ensure CatholicCare provides an 
environment where clients feel heard. This led me 
to create the mindfulness and movement program 
which runs every Friday.”  
 
With consistency and routine being paramount 
for the clients, the program runs on the same 
time schedule every week. “I intentionally 
leave 9.00 - 9.30am free so the clients can talk 
amongst themselves as building these friendships 
is pivotal for social health,” says Nicola. “At 9.30am 
the clients take turns to choose an emotion card 
that reflects how they are feeling. The emotion cards 
contain emojis with different facial expressions. 
Once they have chosen their cards, they expand on 
these feelings to the group. If a client picks the sad 
emotion card, I will always ask them, "Would you like 
to talk about it with the group? Or with me privately 
later?” 
 
At 10.30am Nicola runs the 'gratefulness activity'. 
Like the previous activity, the clients sit in a circle 

CLIENTS WITH 
A DISABILITY 
SUPPORTED 
TO SPEAK 
UP AND BE 
VULNERABLE 



and take turns sharing two things they are 
grateful for this week. “This encourages them 
to think outwardly and be appreciative of all the 
little things people do for them,” Nicola says. 
The format for the rest of the day is weather 
dependent, but may include a BBQ, sporting 
games at the park, mindfulness colouring in, 
meditation or yoga. “At the end of the day we 
always finish with Just Dance,” Nicola says. “This 
is an opportunity for exercise where they copy 
the dance movements on the big screen.” 
 
The programming is driven by research that 
emotional regulation is key in managing stress 
and dealing with challenging obstacles. “To 
be able to name how they are feeling and 
extend on this is incredibly empowering for 
the clients and equips them with valuable 
skills,” Nicola says. Her goal was to create a 
space that was safe and comfortable, and to 
foster relationships where clients could confide 
in each other if they needed support. “I role 
model appropriate language and responses 
to clients in the hope that they may copy this,” 
Nicola says. 
 
Two years into the program, it is now normal for 
the clients to be vulnerable and ask for help. 

“I often hear them using the world 'grateful' in 
everyday conversation, thanking each other for 
doing something kind.” 
 
In the disability industry where many clients feel 
unheard, this program provides a welcomed 
platform for clients to speak up. Often, clients 
will tell Nicola how special it makes them feel 
to be heard and understood. “All clients, even 
those who are non-verbal, can communicate 
their feelings,” Nicola says, “They just need to 
be given the opportunity.” 

“I’ve noticed that the 
way the clients interact 

with each other is 
significantly kinder 

and more thoughtful,” 
Nicola says. 

Worker Profile  
Ben, Activity Support Partner, Disability Futures

My work brings me 
a lot of joy. When 
you see someone 
achieve their goal 
there’s a real sense of 
accomplishment and 
an understanding 
that you’ve been part 
of something very 
special that’s bigger 
than yourself.  
 

I always work together with the participants to 
discuss how they would like to spend their days, 
and what they would like to achieve. Sometimes 
we will go on outings to tenpin bowling alleys, 
shopping centres and/or picnic locations. At other 
times, they may decide to do something at the 
Centre, for example, reading, cooking, music 
group or massage.  
 
While my work is very rewarding it can also be 
challenging. It can be difficult fitting everything 
required of me into a manageable timeframe, 
while ensuring those dependent on me are happy 
and satisfied. When someone is going through a 
difficult transitional period of their life, this can also 
be a challenge, for example when I am supporting 
them through the loss of a loved one. 
 
When entering work like this, you must be 
willing to step outside your comfort zone and be 
motivated to help others reach their full potential.    
 

While my work is very 
rewarding it can also be 

challenging.



The Aged Care system can be daunting. Our Senior Living team can help you 
navigate it and set a course for an active, engaging life with care and supports 
to suit the life you want. At CatholicCare, help comes in lots of ways to suit 
your individual needs and circumstances. We can support you to get things 
done around the home, to get you out and about and to connect with others. 
We also provide cutting edge programs and resources to keep your brain and 
body fit through our Memory Innovations Centre. It's never too late to learn! 

• We supported 152 clients under our Commonwealth Home Support Program (CHSP) funding 
representing 6,347 hours of service delivery.

• 100 clients participated in our Memory Innovations Centre programs including brain training, dance, 
exercise, cooking and arts - all focused on maintaining a healthy brain to improve wellbeing and 
quality of life.

• We launched and filled new Memory Innovations Centre programs on the Central Coast.
• 52 clients were actively involved in our one-on-one community respite program providing carers a 

much needed rest from their caring role.
• Our Community Visitors Scheme was heavily impacted by COVID lockdowns in residential care 

facilities but we have continued to expand and our volunteers are now offering support to seniors 
living at home across our Diocese.

SUPPORTS 
FOR SENIORS
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Worker Profile  
Hanna, Community Support Partner, Senior Living

 Our client centred approach means we need to 
figure out and constantly re-evaluate how to best 

support a person at a particular point in time.

When making a career change from the corporate 
environment to my current role, I was driven by 
a desire to work directly with people. I wanted to 
make a difference. 

My duties differ greatly day-to-day and from 
individual-to-individual. Our client centred 
approach means we need to figure out and 
constantly re-evaluate how to best support 
a person at a particular point in time. I may 
accompany someone with mobility, memory 
or mental health related challenges in running 
errands or attending appointments, help keep 
their home fresh and tidy, or perhaps reintroduce 
home cooked meals back into their weekly menu. 
We may sit down and plan a nice nutritious dish to 
cook together, dig up some weeds in the garden, 
exchange literature tips, or solve everyday issues 
such as how to use the radio when your vision is 
impaired, how to remember to drink enough water 
throughout the day or what to write on a birthday 
card when your friend is in terminal care.

An important part of my work is to listen. Often 
my days feel like I’m visiting a living library as I join 
the clients on their journeys through decades of 
memories. Sometimes a light hearted chat and a 
chance to be seen and heard is all that is needed. 
Other times our discussions take us deeper into 
making sense of one's personal narrative or finding 
acceptance when facing fear, loneliness or loss.  

My greatest joy in this work is the rapport building 
with the clients. I feel privileged to be invited into 
their homes and lives. It is highly rewarding to help 
someone gain back confidence, widen their social 
circles, be more active again or see the laugh lines 
re-emerge in the corners of the eye. 
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"She saved my life,” Lynette says, looking 
gratefully at her Activity Support Partner, Gayle. 
Once a fortnight, Gayle supports Lynette in 
the community as part of her Commonwealth 
Home Support Program package. “Without the 
help from Gayle, I would be quite depressed. 
She makes me feel good inside and nothing is a 
bother.” 
 
Lynette began accessing support from 
CatholicCare 19 months ago when she started to 
notice some significant physical and cognitive 
changes. Many years ago, Lynette’s husband had 
a career that took them all around the world, and 
they spent time living in the Philippines, England 
and Canada. “These days,” Lynette says, “we live 
in a retirement village, which I love, but I’m not 
as steady on my feet and I’m not as well mentally. 
When Gayle visits, we always go out somewhere, 
which gives my husband a break too. It’s nice 
because when I get home from my time out with 
Gayle, my husband notices I’m more up.” 
 
Reflecting on Gayle’s fortnightly visits, Lynette 
says that 

Lynette always remembers what we’ve previously 
talked about which is great for me with my 
forgetfulness. We enjoy shopping together and 
our favourite shop is the card shop. Lynette helps 
me go through the list of who I need to buy cards 

LYNETTE'S 
STORY 
BLESSED 
BY THEIR 
CONNECTION 

for. It’s always fun reading the messages in each 
card and choosing the most fitting one.” 

Gayle recently arranged for Lynette to attend 
Brain Games classes at CatholicCare’s Memory 
Innovations Centre. “This was great for filling up 
Lynette’s toolbox with ideas to keep her brain 
active,” Gayle says. For Lynette, she continues to 
use the tools she learnt through these classes. 
“Some of the things they suggested were to read 
the Sunday paper, and to take the initiative to ring 
my friends,” Lynette says. “They also suggested 
things like doing small bits of a puzzle at a time, 
rather than tackling it all at once. I found many of 
the things they suggested to try very helpful.” 
 

“for me, it’s all about 
the friendship."
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During the COVID lockdowns, Gayle was grateful 
that her visits with Gayle were able to continue. 
“We were able to keep the visits going, but we 
wore masks. Being able to continue our outings 
through lockdown saved me, and it saved my 
husband too. Physical illness can be dealt with, 
but illness of the mind is hard, and this is where I 
struggled most during the lockdowns.”  
 
For Gayle, the best part of her job are the stories 
that her clients share. “Lynette and I clicked 
straightaway. My goal during each client visit is 
to be in the moment. For example, if I run into 
someone I know when we are out and about, I will 
say a quick and friendly hello, but I remind myself 

who I am there for, and return my full attention to 
the client.” Lynette comments on Gayle’s ability to 
be fully present and says that this is one of Gayle’s 
greatest traits.  
 
Both Lynette and Gayle describe themselves as 
blessed by the connection they have formed. “For 
me, this is more than just a job,” Gayle says. “I am 
blessed by my work.” 
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For the last three years, Stephen has been 
receiving services from CatholicCare’s Senior 
Living team. For Stephen, who is retired and lives 
on his own, visits from his CatholicCare workers 
are the highlights of his week, “I have no family, 
so I really appreciate the company.” 

Stephen receives four hours of support per 
week from CatholicCare. “This consists of 
companionship, shopping and wellbeing 
support,” says Activity Support Partner Kathleen. 
“Sometimes I will help Stephen read and 
interpret documents, and I will also take him to 
appointments. Despite Stephen’s mental health 
challenges, Kathleen says that the Stephen she 
knows is a happy Stephen who is knowledgeable 
and loves to chat. “He likes to be helpful and give 
people advice,” says Kathleen. 

Stephen says it’s the small things Kathleen does 
that make all the difference, “like when we had 
to vote she helped me locate a place to go.” 
Kathleen’s bright and bubbly nature always puts 
Stephen in a better headspace. “She knows a 
lot of subjects and we get on really well. We also 
have a few shared interests. Kathleen used to 
play soccer and I’m very interested in all sports.” 
Stephen never ceases to be impressed by how 
quickly Kathleen can search topics on Google. 
“Whenever we come across a new topic or a word 
we don’t understand, she does a Google search, 
which gives us an instant answer!”

SMALL THINGS 
MAKE ALL THE 
DIFFERENCE 
FOR STEPHEN

“I enjoy bringing out 
his bright and I always 
get smiles and a laugh 

out of him.”
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Kathleen cannot emphasise enough how crucial 
CatholicCare’s support is for Stephen’s wellbeing. 
“These services are extremely important as he really 
has no family around him. Emotionally, Stephen 
gets lonely living on his own, so having support from 
others helps brighten his day.”

In the last year, Kathleen has noticed great progress 
in Stephen’s independence at home. “When I first 
met Stephen, he needed support with house duties. 
Then one day, we cleaned his kitchen cupboards and 
tidied up the kitchen and he was stoked with the 
outcome. His kitchen has been looking perfectly tidy 
ever since.” Kathleen also says that Stephen is a whiz 
in the kitchen now. “He didn’t mind getting in and 
giving cooking a go. His mum never taught him how 
to cook so between Kate, his other support worker, 
and myself we support him in preparing different 
meals.” 

Often, after grocery shopping and assisting Stephen 
with meal preparation, Kathleen will receive a text 
message from him the next day telling her how 
great the meal was. Seeing Stephen show pride 
in his small achievements makes Kathleen’s hard 
work worth it. That said, Kathleen laughs and recalls 
times that Stephen has shown her a meal he has 
reportedly made that looks and smells like a bought 
meal. “I still tell him I’m proud of him,” Kathleen 
says. 

Stephen says that he is glad to be with CatholicCare. 
“When I signed up to My Aged Care, CatholicCare 
were the first people to get back to me and I’m glad 
it worked out that way.”
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In many ways Jan and Joan, who participate 
in weekly classes at the Memory Innovations 
Centre (MIC), are like chalk and cheese. “I love 
socialising,” says Joan, who has coffee every 
morning with friends. Jan describes herself as a 
little more introverted, but one thing they have 
in common is their desire for independence. “A 
lot of my friends reject community initiatives like 
the Memory Innovations Centre because they 
think it is a sign of weakness. I think the opposite 
– the more I challenge my brain and my body, the 
longer I can stay independent,” Joan says and Jan 
nods in agreement. 

Joan has lived alone for three years after her 
husband died. “I am determined not to be a 
burden on my children, so I am trying my best 
to stay fit,” Joan says. “I have a balance problem 
and I think my memory is starting to go, which 
concerns me a little.”

Jan has also lived alone since her husband passed 
away and is the proud owner of a greyhound. 
“Unfortunately, I can’t walk my dog due to my 
bad back. I have arthritis and can’t do a lot of 
the things I would like to. That’s why coming to 
the MIC is great - we do puzzles and all sorts of 
memory activities. These are all things that will 
ultimately help my independence.”

Every Wednesday morning, Jan and Joan 
participate in a one hour Brain Games class, 
followed by the Let’s Get Moving exercise 
class. The Brain Games program is designed to 
stimulate participants’ brains by engaging them 
in new learning experiences and education. 
Sessions include problem solving, riddles, quizzes 
and app-based training. After an hour of brain 
stimulation, the focus turns to the rest of the 
body, and Jan and Joan move through a series of 
cardiovascular, strength and balance exercises.  

A DESIRE FOR INDEPENDENCE 
MOTIVATES JAN & JOAN

Both ladies agree that the social aspect of the 
classes is one of the most beneficial aspects. “It’s 
one thing to do puzzles and exercise alone at 
home, but when you do it alongside others with 
similar needs, it really stretches you,” Joan says. 

Joan describes the facilitators as fabulous. “I’ve 
always enjoyed puzzles, but now I’m learning 
how important they are, so I’m motivated to keep 
doing them.”

Joan heard about the Memory Innovations Centre 
through a notice in her parish bulletin. When her 
husband died, his wish was for her to be safe, 
happy, and independent, and she saw these 
classes as a sure step towards achieving that. “Six 
months before my husband died, he was rushed 
to the hospital in an ambulance and that was the 
first time in my life I had been alone in a house 
at night. I’ll never forget that night - I could hear 
every noise on the street and didn’t feel safe. 
Shortly after this night, my husband made plans 
for us to move into a more secure and accessible 
unit, which is a bit like Fort Knox. He wanted me 
to feel safe and be as independent as possible 
- signing up for MIC classes was another step 
towards maintaining my independence.” 

Each week, Jan and Joan leave class feeling 
motivated and connected. “Seeing other people 
with similar needs is just what I needed,” says 
Joan. “We all encourage each other and benefit 
from the positive reinforcement.”

“I think interacting with 
other people is good 

for my memory.” 
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At CatholicCare, we understand the importance of children getting off to 
a good start in happy, creative and supportive environments that provide 
opportunities for them to explore, make friends, build on their strengths and 
get any extra help they need to set them on a positive learning journey. Our 
dedicated teams of educators embrace a child’s right to play and facilitate 
rich learning environments which are relevant, meaningful and full of 
possibilities so children are safe, happy, healthy and included.

Offering Early Learning & Care Centres, Out of School Hours Care, Vacation Care and Family Day Care 
services, we are proud of the quality of our programs and the support provided to children and families, 
including those with additional needs. In a particularly difficult year for enrolments, we are very pleased 
so many families remained enrolled with us and continued attendance when they could, both during and 
after the lockdowns.

CHILDREN'S SERVICES
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• 2,816 children were enrolled across our 16 Out of 
School Hours Care (OSHC) centres.

• Vacation Care services were in high demand, 
despite the inability to take the children on 
excursions. Where incursions were possible these 
were organised. Between 10 and 60 children 
attended each service per day over the four 
vacation care periods. 

• 443 children aged 9 months to 5 years received 
quality education across our five Early Learning  
& Care Centres.

• Our 18 Family Day Care educators cared for 115 
children in their homes.

• COVID continued to challenge us all and we 
are very grateful to staff who kept the doors 
open and welcomed children back from the 
various lockdowns. The start of 2022 saw families 
gradually return to services, despite continued 
disruption due to illness in both staff, children 
and families. 

• We welcomed St Ives Corpus Christi OSHC to the 
CatholicCare group in April, after transferring 
their service from another provider.

• All Coordinators and Directors have begun the 
work of embedding the Child Safe Standards 
into the daily curriculum – these will become 
regulatory in the next 12 months.

• CatholicCare OSHC services embraced the NSW 
Government’s Before & After School (BASC) 
Voucher Scheme initiative, which gives families 
$500 to spend on their child’s attendance costs. 
This has been a great boost to services as it has 
encouraged families to return.  

It’s so nice to see how well Will’s educators 
know him, and how much effort and 
thought they put into entertaining 
and educating him. Waitara Early 

Learning & Care Centre is by far the best 
childcare we have ever experienced. His 
development and how well he is settled 

in is a testament to how fantastic they are. 
Leaving home every day he starts singing 
his "Good morning Anu, good morning 
Cressida" song and waves happily. The 

love and affection he has for his educators 
and little friends is so evident. I appreciate 

everything you have done for him and 
how you engage his little mind and let 

him be his active and happy self.

From a parent ...
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The COVID pandemic has impacted individuals 
and communities globally, with financial, health, 
social and emotional implications making 
headlines for the last few years. For the team 
at our Waitara OSHC, a less expected impact 
has been an increase in incidents on climbing 
equipment as children return to normal play 
times and experiences. A review of the incidents 
has prompted the team to develop an exciting, 
new gross motor program which has, in turn, 
increased the growth and popularity of the 
service. 

Over the past twelve months the service had two 
incidents on climbing equipment in the outdoor 
play area. As part of their reflective practice, 
the team investigated both incidents and they 
concluded that COVID lockdowns and extended 
periods at home have impacted balance, hand 
eye coordination and ball skills for many children. 
The team also found that the listening skills of 
many children could be improved.

Margaret our OSHC Coordinator, explains 
that the program started off by introducing 
the Kindergarten and Year 1 children to games 
before afternoon tea. “This had a dual outcome 
of allowing the younger children to expend their 
energy after formal learning during the day whilst 
practicing their gross motor skills,” Margaret says. 

Hopping relays, skipping, ball games, pacman, 
survival tip, and capture the flag were all chosen 
with the intention of developing the children’s 
gross motor skills as well as their spatial 
awareness. Orienteering was also introduced, 
which helps children develop their spatial 

INNOVATIVE 
SPORTS 
PROGRAM 
DEVELOPED 
AT WAITARA 
OSHC

awareness, their problem solving skills and their 
ability to use a compass. 

Following the success of the program with 
Kindergarten and Year 1 children, it has since 
been introduced for Years 2 - 6 students too. 
The children are split into groups based on their 
age, allowing educators to run a more tailored 
program for a smaller group. Margaret notes that 
the smaller groups allow educators “to notice 
children who would benefit from further practice, 
and we program additional games for those 
children.” While all the educators contribute to the 
activities, Educational Leader Lizzie coordinates 
and plans the program.

Practice Manager Amy says that this program 
supports children to achieve success, both inside 
and outside of the classroom. “Movement assists 
in academic achievement,” Amy says. “More and 
more studies are proving that motor skills, those 
skills derived from movement, are primary tools of 
learning.”

Amy explains that balance, posture and 
coordination are skills that children need to reach 
their full potential in and outside the classroom. 
“All learning is connected in some way to the 
control of movement. Take reading, for example, 
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which depends on the development of stable eye 
movement. Writing depends on hand and eye 
coordination, while copying requires repeated 
adjustment of the head position and focusing 
distance.” Amy says that the easiest way for a 
child to understand the meaning of size, weight, 
quantity, direction, and time is to experience 
them in a physical way first.

With such strong evidence and research 
underpinning the program, it is no surprise that 
parents are thrilled. “We always receive wonderful 
feedback from our families,” Margaret says. “We 
believe this a contributing factor to the growth 
in our service and the popularity of our vacation 
care." 

Worker Profile  
Kate, Coordinator, Woy Woy OSHC

I have worked 
in the Out of 
School Hours Care 
(OSHC) sector for 
30 years! I started 
working in OSHC’s 
as a part-time 
job when I was 15 
years old. When I 
left school I moved 
into full-time work 
and have remained 
in the sector ever 

since. After thinking long and hard I decided I 
needed a change so moved to CatholicCare in 
2016 – first to St Gerard’s in Carlingford and then 
to St John the Baptist in 2018. 

I run the day-to-day service along with a fantastic 
team. We provide before and after school care as 
well as fun activities during the school holidays. 
I love getting out and about to help our other 
services – having such great staff allows me to 
do this as I know my service will run well in my 
absence.

Watching the children experience new things 
and learning is one of the perks of my job. I really 
enjoy planning the vacation care programs each 
term break and try to give the children the best 
experiences whilst also ensuring the families 
feel safe and secure leaving their children with 
us.        COVID taught me how amazing and resilient 
children are. They adapted to so many changes 
including isolation due to home schooling. I 
remember when the educators and the children 
who attended the April Vacation Care program 
zoomed with the children stuck at home. It was 
great to catch up and see the smiles on their 
faces!

Watching the children 
experience new things and 
learning is one of the perks 

of my job.



It’s always a good thing when a child asks 
questions. Questions suggest that a child’s interest 
has been sparked, and they are eager to learn 
more. That’s exactly what is happening at Tumbi 
Umbi OSHC since incorporating Aboriginal culture 
into the programming. 

“Until now, there has been limited cultural 
influence, but CatholicCare is keen to change that.”

Debbie, inspired by her own Indigenous 
background, has been working hard over the last 
year to develop greater knowledge of Aboriginal 
culture and sustainable practices among children 
and staff. “Of the 120 children in the OSHC 
program at Tumbi Umbi, approximately 10 are of 
Aboriginal heritage,” Debbie says.

“This year we’ve been working closely with St 
John Fisher’s school to incorporate a bush tucker 
garden onsite,” Debbie says. “We also had Aunty 
Tracy, an Aboriginal artist visit us over a three week 
period to work on an artwork with the kids - and 
another visitor, Johnathon has taught us dance 
and Aboriginal games. Our team is motivated by 
a desire to engage in more sustainable practices 
and connect the children with culture, nature and 
wildlife.”   

EMBEDDING 
ABORIGINAL 
CULTURE INTO 
EVERYDAY 
ACTIVITIES

Tumbi Umbi OSHC are not alone in embedding 
Aboriginal culture into their programming.  Across 
CatholicCare’s Children’s Services, Aboriginal culture 
is becoming more and more embedded in the 
curriculum. Over recent years, the programs have 
been striving to make Aboriginal cultural elements 
less tokenistic and more entrenched in everyday 
activities.

Monique, General Manager of Children’s Services 
explains that incorporating Aboriginal culture into 
programming is never about ticking a box. “We 
ask, ‘What does our community look like, and 
how then can we best engage with our children, 
bringing in experiences from their family, friends 
and community?’ In areas where we have more 
Aboriginal children, it just makes sense to embed 
Aboriginal culture more deeply into the curriculum.”

Monique says that in Terrigal and Woy Woy there 
are robust Aboriginal communities surrounding the 

“The children have been very 
engaged, and the activities 

have led to many curious 
questions, especially from the 

non-Indigenous children,” 
says Educational Leader 

Debbie.
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Early Learning Centres, and the staff have worked 
closely with local Elders to enrich the programming. 

“Members of the local Aboriginal community have 
been coming into the centre to talk about their 
community, to sing songs with the children, to teach 
them some words and to play games.” 

Next September, Woy Woy OSHC will be hosting 
an Indigenous themed carnival day and they have 
invited a local Elder to do a smoking ceremony. 
Other CatholicCare OSHC services will attend and 
be part of the day, which will include Aboriginal 
games, songs and dances.

For Monique, working closely with the local 
Aboriginal community is crucial. Educating and 
resourcing staff is key to maximising the children’s 
learning and exposure to Aboriginal culture. 
“We encourage staff to access relevant resources, for 
example the Early Childhood Directorate Aboriginal 

 “One thing I’ve learnt over 
the years is that you have to 

start by building a relationship 
with the community. The 

community need to trust that 
your centre is a safe place 

for all children and families, 
including theirs.”

Perspectives Programs and SNAICC’s Aboriginal 
Early Childhood Conference,” Monique says. “If 
staff have knowledge that they’ve developed 
either from their own learning, through their 
relationships with families or from Elders who 
have visited the centre, they can feel more 
confident talking to children about Aboriginal 
culture. 

We encourage staff to engage with children 
and families to intentionally support their 
understanding of culture and their sense 
of belonging.” When educators are curious, 
engaged, and informed, the flow on effect to 
the children is inevitable and powerful. 
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As Australian job vacancies double, recruiting 
staff is more challenging than ever before. 
According to the latest Australian Bureau 
of Statistics release, there are 480,100 job 
vacancies in Australia, a 111.1% increase from 
2011. CatholicCare’s Children’s Services team 
are tackling this challenge head on through an 
innovative partnership with Catholic Schools 
Broken Bay (CSBB).

Practice Manager Janaki explains that it has 
always been difficult to find good, motivated staff 
in the Early Childhood education sector, “the 
notion out there is that we aren’t a very well paid 
sector, so this turns people away. We need good 
quality staff because we are the first educators of 
children with the responsibility of moulding and 
nurturing the future generation.” 

This partnership with CSBB started in late 2017. 
Student based trainees access CatholicCare’s 
Early Learning Centres to undertake training and 
assessment for a Certificate III in Early Childhood, 
whilst still completing their HSC preparations. 
“We agreed to accommodate students one day a 
week,” Janaki says. 

“We support the students to get through the 
content that they need to cover as part of their 
Certificate III and ensure that they understand 
what it means to work as part of a bigger team. 
They learn about all our policies, procedures, and 
regulations, and are a part of team meetings, 
programming and planning. It gives them a 

YOUNG PEOPLE 
INSPIRED 
TO PURSUE 
CAREERS 
IN EARLY 
CHILDHOOD 
EDUCATION

realistic snapshot of what it is like working in the 
sector.”

The initiative has led to the recruitment of 
some excellent, well trained staff who are 
passionate about Early Childhood education. 
“Our first student based trainee was Lucy,” 
Janaki says. “After finishing her Certificate III 
in Early Childhood Education, she went on 
to do her Diploma and now she’s looking at 
doing her university degree. Lucy now works 
as a permanent member of staff at our Waitara 
Early Learning & Care Centre, which is where 
she completed her traineeship. She even won a 
state award for young trainees. Supporting Lucy 
in her journey has been really significant for 
us,” Janaki says. Since then, three other student 
based trainees have been offered positions at 
CatholicCare. 
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Janaki says that the initiative has contributed to a 
strong and mutually beneficial relationship with 
Catholic Schools Broken Bay, “It’s really important 
for us at CatholicCare to be working with schools. 
The Bishop often talks about building those 
partnerships and this is one significant way that 
we are doing that. It supports their program, but 
we also benefit from it.”

Janaki, who was involved in all stages of the 
planning and implementation process, has always 
been motivated to explore ways of introducing 
people to the Early Childhood education sector.  

Clearly, Janaki and the team have succeeded, with 
motivated young people choosing to use their 
gifts and talents exploring an Early Childhood 
career at CatholicCare.

“I want to show young people 
that this is a wonderful career 
choice to make,” Janaki says. 
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Through our ongoing commitment to children and families, CatholicCare has 
earned a reputation for providing high quality care and support services to 
the most vulnerable children and young people in the community. Our service 
delivery under the NSW Permanency Support Program has continued to grow 
and evolve. 

PERMANENCY 
SUPPORT PROGRAM 
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• We are providing services to more children 
and young people than ever before, 
opening new services, and reaching more 
of the community in need. We grew our 
services supporting young people to live 
independently in the community, expanded 
our foster care program and increased our 
capacity to provide intensive therapeutic 
supports in group home settings. 

• We supported 57 children and young people 
in foster care through the wonderful work of 
44 carers.

• We assisted 38 young people via our 
Intensive Therapeutic Care homes.

• 20 young people were supported to live 
independently within the community via our 
Supported Independent Living program. 
This program has seen steady increases 
since its implementation in 2019. 

• Our Permanency Support Program was 
awarded a 5 year reaccreditation from the 
Office of Children’s Guardian. 

• We have seen an increase in engagement 
and participation in education and extra 
curricular activities from our children and 
young people in our Intensive Therapeutic 
Care program. 

• Our teams adapted through yet another 
lockdown and were able to maintain high 
levels of support and outcome delivery.

• Children were reconnected with and 
restored to family and young people are 
learning to cope with and heal from their 
experiences of trauma and progress toward 
independence.

Worker Profile  
Jodie, Therapeutic Case Manager

I’ve worked alongside 
children and young people 
for the last ten years in 
various roles from early 
childhood right up to aged 
18. I was inspired to make 
a difference in the lives of 
some of our most vulnerable 
children and young people. 

Since then my job title has changed a few times 
and each role has allowed me to drive change.

I meet the young person where they are at and 
take time to develop a relationship so I can guide 
them to take the next steps towards their goals. 
I liaise with community services to support them 
on their journey and build scaffolding through 
these community connections, so that when life 
throws challenges, the supports are around them 
to catch them and guide them through. I work 
with them to build skills that will be with them long 
after they leave care. I get to build connections 
with our young people’s families and those that 
are important to them, and some of the most 
rewarding times are when I get to see families 
reunited after separation. 

This is where my passion lies, it’s in connection 
with others. To sit with someone in the midst 
of their struggle and let them know they’re not 
alone is truly powerful and life changing. I work 
alongside incredibly resilient young people, who 
inspire me to nurture those qualities in myself. 
The young people I work with are hilarious, high 
energy, creative, insanely talented, resourceful, 
determined and witty. I feel a deep sense of 
gratitude working with them as they share their 
stories and vulnerabilities and learn to trust again 
after trauma, and it’s an honour that I don’t take 
lightly. 

To sit with someone in the midst 
of their struggle and let them 
know they’re not alone is truly 

powerful and life changing.



Every few months, CatholicCare hosts a Youth 
Worker information night to attract prospective 
employees for the Permanency Support Program. 
Attendees come and go, with some deciding 
to apply for a Youth Worker position and others 
going on their merry way in search of the right 
career. For Blake he walked through the doors 
absolutely knowing that he wanted to be a Youth 
Worker. Why? Because five short years ago Blake 
was himself in care surrounded by workers who 
never gave up on him.

Blake says that his best childhood memories 
happened in the CatholicCare residential care 
home he lived in for seven years. After living on 
the streets for a while, Blake vividly recalls the 
night that one of his workers Evan convinced him 
to stay in care. “He told me that there are two 
roads I could take,” Blake says. “I could hang out 
with ‘bums’ and not do anything, or I could stay 
in care. He told me that it’s ultimately my decision 
what I do, but if I stayed he would help me every 
step of the way. He ended up working with me for 
seven years.” Blake says that Evan showed him “a 
better way of living.”

Towards the end of Blake’s time in care he made it 
clear that he wanted a career supporting youth. 

BLAKE’S 
STORY 
I WANT TO 
BE A YOUTH 
WORKER

“It wasn’t a hard decision to become a Youth 
Worker. I knew the system and how it all works.“
Blake left care at age 18 and secured a full-time 
job as a landscaper. Blake also completed Year 12 
and says that he will never forget that his Youth 
Workers came to his graduation.

Earlier this year when Blake was receiving support 
from another agency to secure housing, he 
mentioned that he wanted to be a Youth Worker. 
The worker suggested Blake attend a Youth 
Worker information night at CatholicCare. He 
applied for a role and will commence in August. 

Blake says, “I want to do exactly what Evan did. 
I saw Youth Workers who were only there for the 
money and that’s not me. I want to be there 

“When I found out my 
previous Youth Worker was 
also once in care, I realised 

it could be possible for me,” 
Blake says.
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for the long haul, watch the kids grow up and 
support them in their character development. I 
want to be a Youth Worker until I’m old.” Blake 
believes that his lived experience of care will give 
him insight into kids' behaviours.

Martina, one of Blake’s former Youth Workers 
who now works as a Therapeutic Supported 
Independent Living Program Supervisor at 
CatholicCare, says that the unique perspective 
Blake will bring to his work is invaluable. “We 
will make sure Blake has lots of opportunities to 
talk to fellow staff about what makes a stand-
out Youth Worker.” Martina and Blake laugh as 

they reminisce about their memories together. 
“There was one time I nearly flipped the bus driving 
up a big hill and Blake caught it all on camera,” 
Martina says laughing. “Blake used to get up to 
a bit of mischief, like the time he made his way to 
Melbourne but told us all he was in Queensland!” 

Blake acknowledges that he wasn’t the easiest 
young person to care for and takes his hat off to 
his Youth Workers. “It was the stuff they did that 
wasn’t on paper that made them so great,” Blake 
says. “Evan would take us to the beach every 
morning at 6.00am and at the end of the week he’d 
make a habit of taking us out for a meal at Hungry 
Jacks. I finished my education because of Evan. 
Mainstream school wasn’t working for me, so Evan 
took me up to the Koori school to see if that was a 
better fit. It was.” 

As Blake begins his journey as a Youth Worker, he 
looks back at what he has achieved with a great 
sense of satisfaction. “I’m 22 now. That’s the age 
one of my best Youth Workers was when he started 
out … and look at the good he ended up doing.” 
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Moving 1½ hours away when you’re 16 years old 
is hard at the best of times. But for Alice and her 
sisters who live with CatholicCare foster carers, 
Julie and John, their move coincided with the 
beginning of a lengthy lockdown. Just as Alice 
began to navigate her new friendships, teachers 
and subjects, COVID case numbers soared and 
school-at-home commenced. 

Just a year after the big move, Alice has topped 
her grade in chemistry and business studies and 
has come 3rd in mathematics and visual arts. She 
has big dreams for her future, and she is doing all 
the right things to achieve them. 

“I hope to study medicine next year,” Alice says. 
When her older sister began studying nursing, 
Alice realised that she also had an interest in 
health. Her success in chemistry and mathematics 
prompted her to consider medicine as a study 
option. Reflecting on Alice’s goal of studying 
medicine, carer Julie says, “It just makes sense.” 
But what impresses Julie most about Alice are 
her many, varied talents. “She studied YouTube 
and taught herself to bake and decorate cakes … 
she really has it down to a fine art.” When Alice 

ALICE 
DREAMS OF 
BECOMING A 
DOCTOR 

 "Alice’s diagnosis of 
selective mutism makes 
it extra hard to express 
emotions and articulate 
her feelings but, despite 
the challenges she faced, 

Alice has thrived."



“She is a high academic 
achiever and she loves 

studying. I hope she 
never stops believing in 

herself, and she succeeds 
in our SIL program, says 

Daniela.”  

isn’t cake decorating, she enjoys making art and 
doing her sister’s makeup. “Everything she does, 
she does well,” Julie says. “She is a really high 
achiever.” 

It hasn’t all been smooth sailing for Alice this 
year, as she struggled to make friends at her new 
school. Alice’s Case Manager Daniela says that in 
recent months, Alice has become more settled. 
“Her teachers have noticed great improvements 
in her social skills,” Daniela says. “When she first 
started she was isolated so it is wonderful to see 
her interacting with her peers now. Alice has 
made new friends and she is socialising with them 
on weekends. Alice’s teachers report that she is 
also now able to articulate her views and opinions 
when prompted to do so.” 

Alice turns 18 in August and has been accepted 
into CatholicCare’s Supported Independent 
Living (SIL) program after she finishes school in 
December. Alice hopes to live in the Hornsby area, 
and plans are in place for her to live with her older 
sister who will share expenses and household 
duties. Daniela, who advocated strongly for 
Alice to be accepted into the SIL program, 
believes that this is the best option for Alice. 
“She has demonstrated a high level of practical 
independent living skills, such as using public 
transport, cooking, doing chores and looking after 
her physical appearance."

"Alice and her sister are good emotional supports 
for each other and living together will assure a 
smooth transition to the SIL program.” Reflecting 
on the changes ahead as she turns 18, Alice says 
she is sad to be leaving her carers of 11 years, but 
also excited to live in her own place.  

Alice identifies her sisters and carers as her 
go-to people for support. Julie and John are 
experienced carers who have been fostering for 
27 years. Daniela says that “they always promoted 
education as a priority and offered positive 
rewards to the girls if they did well at school. Every 
time Alice and her sisters were shy to talk with a 
school teacher Julie was always by their side to 
support them.”  

With all the changes on the horizon, Daniela 
hopes that Alice follows her dream of going to 
university. 

We guide children toward healing from 
the legacy of abuse and neglect. We offer 

life choices to those who have none. 
We support children and young people 
to be restored to family, transition into 
the permanent guardianship of carers 

who love them and count them as their 
own, move into full-time employment, 

independence and graduate from school. 
We help restore dignity to parents and 

family members who have lost connection 
with their children and re-establish 

the foundation of families. Our work 
resonates into the lives of those who 

would otherwise suffer from disadvantage 
for years, possibly generations. 

Sean Cashin, General Manager, 
Permanency Support Program

From our GM ...
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Our Strategic Directions recognise the importance of having a team that 
is professional, inspired, capable, compassionate and creative. We want to 
create and maintain a culture that is welcoming and supportive, safe and 
constructive where our people are bound in their focus on our common 
purpose – to serve in justice and love.

OUR WORKFORCE 

TALENT ATTRACTION 
Attracting talent was again a focus this year 
and we saw 256 new employees join our 
team. The impact of not attracting people to 
fulfil vacancies results in additional work for 
existing staff, increased costs using temporary 
agency staff and reduced service provision 
across the organisation. To assist in attracting 
suitable candidates the People & Culture team 
attended career fairs across the Diocese, and 
hosted recruitment information sessions for the 
Permanency Support Program, with plans to 
increase these events and create a pipeline of 
qualified applicants for all services next year.

TRAINEESHIPS & CAREER PATHWAYS 
This year we had four employees’ complete 
traineeships in Children’s Services and one in the 
Permanency Support Program. We also supported 
a schools based trainee program on the Central 
Coast.

WORKFORCE 
PLANNING

STAFF VOLUNTEERS FAMILY DAY CARE 
EDUCATORS

FOSTER CARERS 
& FAMILIES
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DIVERSITY & INCLUSION
We recognise and value diversity in our workplace 
and continue to meet compliance with the 
Workplace Gender Equality Act 2012 and work 
towards the outcomes in our Reconciliation Action 
Plan. We have 19 staff who identify as Aboriginal or 
Torres Strait Islander and 78% of our workforce are 
women.

REWARD & RECOGNITION 
At CatholicCare we are proud to have a great 
team with many long-standing members, who 
have been with us for 5, 10 and even 30 years. 
Our longest standing team member has been 
employed by CatholicCare since 1991.

• 1 person celebrated 30 years
• 2 people celebrated 25 years
• 2 people celebrated 20 years
• 2 people celebrated 15 years
• 17 people celebrated 10 years
• 31 have been with us for 5+ years

We also continued our Hope Awards peer 
recognition program with 24 people and 4 teams 
recognised for their contributions. 

A GREAT PLACE TO WORK

WORK HEALTH & SAFETY
We entered FY2021/22 during lockdown with 
many of our staff working from home or with 
rearranged rosters. Once again, we were able 
to quickly adjust to changing ways of working 
and take measures to ensure the safety of our 
clients and our colleagues. We were also able to 
adapt to, and comply with, three Public Health 
Orders covering our sector including vaccination 
requirements. Following the Delta and Omicron 
waves our staff that were able to work from home 
returned to hybrid flexible work arrangements. 

Many of our staff and services were affected by 
floods in March 2022. Our Brookvale Disability 
Hub were able to identify the risk to staff and 
clients early and were prepared to evacuate 
as needed. As a result of this incident and the 
severity of the floods throughout the state, we 
reviewed our emergency procedures and have 
been progressively updating emergency plans for 
several services.

WELLBEING PROGRAMS
Supporting our staff in their wellbeing is an 
important way for us to ensure we have a strong 
and resilient workforce to support our clients. 
We continued to provide the Vicarious Trauma 
Program for staff with 87 participants in our 
Permanency Support Program, and 39 staff 
accessed our Employee Assistance Program. 
During Safe Work Month in October, staff 
participated in a range of mental health and 
wellbeing initiatives.
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ONLINE INDUCTION PROGRAM
We developed and implemented a new online 
induction program to provide training for new 
starters on important topics including our Code 
of Conduct, vision, mission and values, quality 
and safeguarding, practice principles, work 
health and safety, Aboriginal and Torres Strait 
Islander cultural awareness and more. 278 staff 
members have completed the online induction 
since its introduction in October.

HUMAN RESOURCES INFORMATION 
SYSTEM (HRIS)
This year we implemented two cloud based 
HRIS products, Sage People and Humanforce. 
Managers are now able to submit employee 
change requests online through a self-service 
platform, eliminating paper based change 
forms. The implementation of Humanforce 
for rostering in Children’s Services and the 
Permanency Support Program has reduced 
the manual interpretation of award payments 
minimising the risk of pay errors. The 
introduction of these systems has also provided 
the benefit of reducing payroll processing times. 
Further functionality is underway and will be 
implemented next year.

A CULTURE OF 
LEARNING AND 
INNOVATION 
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FINANCIAL SNAPSHOT
• Once again CatholicCare faced a challenging year with ongoing disruptions to our services related to 

the COVID lockdowns, particularly during the first half of the year.
• Fortunately we received support once again from the State and Federal Governments with increased 

funding in Children’s Services, family services plus general sector funding that helped maintain our 
operations during the year. We are grateful for their support.

• The Permanency Support Program benefited from an uplift in funding during the year allowing the 
service to operate at a small surplus after several years of deficit results.

• Our Family Supports including domestic violence, homelessness, emergency relief and financial 
counselling programs benefited from booster funding that allowed us to continue supporting 
the most vulnerable people in our community. We also successfully opened Dom’s Place, our new 
homelessness hub, with support from community donations.

• Our Children's Services operations bounced back with our families eagerly returning to our services as 
face-to-face schooling recommenced. Financial support from the Government in the first half of the 
year helped sustain a positive financial outcome.

• Disability Futures endured another challenging year with the lockdowns and continued to operate 
at a deficit through another challenging year on the financial front. However, the end of the year 
saw a positive return of our day services operations in Brookvale and Waitara and our Supported 
Independent Living residence at Manly House continued to grow and was at full capacity by the end 
of the year.

• Whilst we continue to manage our costs in this challenging environment, we still recognise the need 
to invest in areas that will keep the agency viable in the longer term. We completed the installation 
of our new HRIS system during the year, established a new Family Centre in Artarmon, invested in 
improvements at our Permanency Support Program offices in West Gosford, and replaced several 
vehicles.

• With the help of some Government assistance and a bounce back in our services in the second half of 
the year, we were able to return a surplus of $1.1m.

OUR INCOME SOURCES

GRANT FUNDING

FEES CHARGED

NDIA FUNDING

OTHER INCOME

DONATIONS

INTEREST

19%

13%

2%

1%
0%

65%
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% 2021/22 2020/21

REVENUE

PERMANENCY SUPPORT PROGRAM 36 18,910 16,954

FAMILY SERVICES 27 14,397 13,816

CHILDREN’S SERVICES 21 11,088 10,780

DISABILITY FUTURES 14 7,276 6,423

SENIORS 2 893 701

OTHER 0 254 164

JOBKEEPER 0 0 3,260

TOTAL REVENUE $52,818 $52,098
 

FINANCIAL PERFORMANCE (000’s)

EXPENSES

PERMANENCY SUPPORT PROGRAM 36 18,482 17,534

FAMILY SERVICES 28 14,371 13,845

CHILDREN’S SERVICES 20 10,200 10,503

DISABILITY FUTURES 15 7,687 6,807

SENIORS 2 968 708

OTHER 0 0 842

TOTAL EXPENSES $51,708 $50,239

NET SURPLUS/(DEFICIT) $1,110 $1,859
 

 2021/22  2020/21

TOTAL ASSETS 28,749 28,319

TOTAL LIABILITIES 19,144 19,824

NET ASSETS/TOTAL EQUITY $9,605 $8,495
 

BALANCE SHEET (000’s)
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CatholicCare Diocese of Broken Bay
Caroline Chisholm Centre                                      

Level 7, Building 2
423 Pennant Hills Road 

PENNANT HILLS NSW 2120                                                                     

P: 1800 324 924                                                                                              
E: info@catholiccaredbb.org.au                 
W: www.catholiccaredbb.org.au 

WE SERVE IN 
JUSTICE & LOVE


