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ALWAYS WAS, ALWAYS WILL BE ABORIGINAL LAND 
We acknowledge the traditional custodians of the land across our Diocese. We recognise Aboriginal people as 
holding the memories, the traditions and the culture of the lands we live and work upon. We pay our respects 
to Elders past, present and emerging and acknowledge the Aboriginal children and youth who are the future 
leaders of our communities and our hope for a brighter, stronger future. We value the deep spiritual connection 
and the relationship that Aboriginal and Torres Strait Islander people have to this Country.  

We acknowledge the traditional custodians of the land across our Diocese. We recognise Aboriginal people as 
holding the memories, the traditions and the culture of the lands we live and work upon. We pay our respects to 
Elders past, present and emerging and acknowledge the Aboriginal children and youth who are the future leaders 
of our communities and our hope for a brighter, stronger future. We value the deep spiritual connection and the 
relationship that Aboriginal and Torres Strait Islander people have to this Country. 
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MOST REV ANTHONY RANDAZZO 
BISHOP OF BROKEN BAY 
 

There is no doubt that we have 
been challenged in recent times 
by the global pandemic. We have 

faced an anxious time as a community 
due to the uncertainty of the effects 
of the virus, and the disruption it is 
causing for so many people physically, 
emotionally, financially and spiritually. 
It has often exposed the vulnerable 
in the community, and the extensions 
to restrictions have made it an even 
greater challenge because we are 
unable to gather.  

I regularly refer to CatholicCare as 
the merciful arm of the Church in 
our Diocese. Our team works with, 
and for people who might otherwise 
be overlooked or forgotten. Our 
mission is to make a positive 
difference in the lives of our sisters 
and brothers. Our CatholicCare 
collaborators exist to assist people 
through improved wellbeing, 
sustained support networks, and 
a sense of hope, now and for the 
future. 
 
Our team has continued to provide 
programs for children’s services, 
meals and surplus food distribution, 
emergency accommodation, 
hospital chaplaincy and pastoral 
care, counselling, and other 
practical help to those who are 
struggling across our parishes and 
communities. It is a ministry that is 
integral to the life of our community 
of the Church.  

Australia’s own Saint Mary of the 
Cross MacKillop reminded us that 
true humility is inspired by charity and 
the thoughtfulness of others. I wish to 
acknowledge the wonderful work our 
CatholicCare team has performed this 
year, the extraordinary nature of their 
apostolate during these difficult times 
and the fidelity of the people who 
generously give their support through 
volunteering and funding.  

With every blessing in the Lord. 

TED WZIONTEK 
CHAIR, ADVISORY COUNCIL

CatholicCare’s vision is to 
strive for a world where 
people are safe, happy, well 

and connected with each other in 
inclusive communities in line with the 
principles of Catholic Social Teaching.

With the pandemic still rife in 
our community, this vision and 

supporting values were critical in 
guiding the Advisory Council in 
addressing the challenges of both 
restrictions, and increased service 
demands.

Financial sustainability focused on 
cashflow, supported by the Federal 
Government’s JobKeeper and other 
subsidies.

Our Mission & Identity Committee 
ensured they were aligned with the 
language and theology of Bishop 
Anthony Randazzo and the role of 
CatholicCare. Father David Ranson 
and Tomasz Juszczak joined this 
Committee.

In July we welcomed Tim Curran as 
the Executive Director.

Council reviewed the organisation’s 

Strategic Directions 2019 - 2022 with 
Tim and the Senior Leadership Team. 
Staff presented progress against 
the four strategic focus areas, and 
are achieving those strategic and 
operational objectives. New growth 
opportunities, the ICT strategy and 
roadmap were reviewed and an ICT 
Governance Committee established.

Tricia Ho and Paula Rebeiro 
completed their term as members 
and we welcomed Veronica Collins 
and Peter Kinnaird. Tricia also stepped 
down as Chair of Finance & Risk 
Committee, with Veronica taking up 
that responsibility.

The Council has great confidence that 
CatholicCare will continue furthering 
its mission and providing high 
quality, safe care and support to the 
communities we serve.

2



TIM CURRAN 
EXECUTIVE DIRECTOR 
CATHOLICCARE DIOCESE OF 
BROKEN BAY 

Looking back on the recently 
concluded 2020-2021 financial 
year and writing, as I am, during 

Week 12 of the strict lockdown 
gripping the entirety of the Diocese 
of Broken Bay, it is difficult to think of 
anything other than how profound an 
impact the COVID pandemic, and the 
extreme measures the Federal and 
State Governments took to eliminate 
or supress the virus, have had on 
CatholicCare’s clients, staff, volunteers 
and operations. 

Many of CatholicCare’s clients, 
by virtue of a disability, mental 
illness, advanced age, situation 
of homelessness or experience 
of domestic violence and family 
breakdown, are particularly vulnerable 
to the disease itself, and equally 
vulnerable to the detrimental impacts 
of the severe lockdowns - the social 
isolation, the inability to access 
support services, the loss of wages, 
the feeling of helplessness, and the 
rising cost of housing. 

CatholicCare staff and volunteers 
have done an amazing job during the 
year to continue delivering essential 
services to our clients under trying 
circumstances. Our team members 
embraced new ways of delivering 
programs and readily complied with 
the increased WHS measures that 
were necessary to protect themselves, 
our clients, and others from 
contracting COVID. 
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The economic downturn caused by 
COVID hit CatholicCare hard, and 
but for JobKeeper, CatholicCare 
would have had to lay off scores of 
permanent and long-term casual 
employees at the precise moment 
our clients most needed our 
support. The Federal Government is 
to be congratulated for the support 
it provided to CatholicCare and 
thousands of other for-purpose 
organisations and their employees 
via the JobKeeper scheme.

CatholicCare’s profit for FY20/21 is 
largely attributable to JobKeeper, 
and this surplus has enabled us to 
maintain staffing levels through the 
difficult first few months of the new 
financial year during a time when 
our disability and children’s services 
are suffering heavy financial losses 
because of the Delta lockdown. 
The financial buffer provided by 
JobKeeper has also enabled us 
to forge ahead with our plans to 
invest funds in much needed IT 
upgrades. We made strong progress 
during the last couple of months 
of FY20/21 implementing a new 
Human Resources Information 
System, rostering system and 
learning management system 
which will enhance the employment 
experience for our staff and increase 
the efficiency of our rostering and 
payroll processes. 

In a testament to the commitment, 
capability and resilience of our 
managers and staff we were able 
to undertake other important 
projects and initiatives during the 
year despite the distraction posed 
by COVID. We merged our three 
Family Centres and Therapy Services 
teams to create two new integrated 
services departments which bring 
specialist program teams together 
to deliver aligned services across the 
Diocese. This was the first restructure 
of the Family Centres in almost 20 
years and the circa 150 employees 
impacted by the changed worked 
collaboratively with managers to 
ensure the restructure achieved its 
aims. And to top off an eventful year, 

we somehow managed to expand 
existing programs, add new program 
types, and commence service 
delivery in new locations within 
our Permanency Support Program, 
Services for Seniors, Children’s 
Services, Disability Supports, and 
Integrated Services. 
 
I am extremely grateful to all staff 
members, volunteers and managers 
of CatholicCare for your contributions 
during this most difficult year. We 
have achieved so much together. I am 
excited by the prospects of what we 
might achieve together in the coming 
year as our society emerges from the 
worst effects of the pandemic. 



OUR 
SERVICES 
We are the social care agency 
of the Catholic Church in the 
Diocese of Broken Bay.

Since 1987, CatholicCare has 
served the communities 
of Northern Sydney, the 
Northern Beaches and the 
Central Coast. We welcome 
everyone, regardless of their 
circumstances, religion, 
ethnicity, age, gender or ability. 

Our services are as diverse 
as the people we serve. 
The common thread is our 
commitment to quality 
and to our clients, and 
their individual talents and 
challenges. Whatever assistance 
is needed, we serve in justice 
and love. 
 
We delivered over $48 million 
of services this year, providing 
care to 22,600 children, 
young people, individuals 
and families. With funding 
from Government, individual 
supporters and other sources, 
as well as a workforce of more 
than 800 people, we offer: 

family 
supports

Children’s 
services

disability 
& NDIS supports

services for 
seniors

permanency 
support program

Hospital chaplaincy 
& pastoral care



FAMILY SUPPORTS 
It’s a sure sign that times are tough in our community when demand for our family support services increase. 
The COVID pandemic and subsequent lockdowns across our Diocese have seen our resources stretched to the 
limit as people turned to us for support, reflecting the trust the community has in CatholicCare. Government 
also trusted us with additional funding to address critical areas of need.  
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SUPPORT FOR FAMILIES & YOUNG PEOPLE 
We support families to be happy, healthy and safe. We work hard to strengthen family relationships and 
reduce the risk of family break down. We provide practical support when it is required, with a focus on 
longer-term solutions wherever possible.  

• Our Northern Sydney Child, Youth & Family Services team provided services and supports to more than 4,000 
clients in the last year. We provide advice, specialist referrals, casework, parenting education and support groups 
to families.  

• The Family Connect & Support service provided advice, referrals and support to 286 families, children and young 
people ensuring the safety and wellbeing of vulnerable families. 

• Our Targeted Early Intervention and Child & Parenting Support team worked with 367 families offering casework 
and targeted supports.

• Our Drug & Alcohol Youth Support Service continued to provide casework support and school education 
programs engaging with 1,300 young people – some experiencing issues with drug and alcohol use, supporting 
families to minimise further stresses from occurring.  

• Our Intensive Family Preservation programs helped 47 families where children were at risk of removal due to 
child protection concerns. 



Domestic and family violence is like no other crime. It’s violence perpetrated by someone you know, by 
someone often claiming to love you. During the COVID pandemic many women and children suffered further 
with no way of leaving, and no affordable or safe housing to go to. Coercive behaviours are used to control 
finances and isolate along with the ongoing degradation and frightening threats, leaving long-term trauma 
impacts for victims and their children living in these environments.  

• We grew our men’s behaviour change programs and introduced a caseworker for male perpetrators of violence.  
• We conducted a survey of 30+ high schools and youth services, identifying domestic violence and poor mental 

health in young men as very serious issues. We partnered with headspace to provide workshops across 12 
schools and a young male detention centre, with hugely positive feedback and further requests to run the 
program. 

• We collaborated with the Aboriginal alcohol and drug service at The Glen, providing weekly online men’s 
behaviour change programs. 

• Our Staying Home Leaving Violence program received additional funding for three workers to help survivors 
rebuild their lives and keep their families safe. We helped 222 women and families this year. 

• Our Women’s Domestic Violence Court Advocacy Service (WDVCAS) team worked to keep 2,707 women, children 
and families safe from harm, providing information, advice, referrals and court support. 

• We supported 77 fathers through our Caring Dad’s program for men who want to improve their parenting skills 
and become better fathers. 

• The Domestic Violence Response Enhancement (DVRE) team supported 284 women, providing after-hours crisis 
support, 365 days per year. 

• We successfully created a positive culture of working from home whilst assisting high risk domestic violence 
clients, constantly looking for alternate ways to deliver services to keep families safe - a credit to our team! 

 

My role as a Domestic Violence 
Caseworker focuses on increasing 
safety and minimising the risk of 
harm for my clients and their families. 

Being part of someone’s journey 
to rebuild their life after so much 
trauma, is very rewarding and one of 
my favourite things about this work. 
From helping someone relocate 
interstate for safety, to providing 
clients a space to tell their story 

because they need to be heard … it 
all makes a difference. 

On a larger scale, our team 
advocates for changes to improve 
the lives of domestic violence 
survivors. Being a voice for women 
and domestic violence survivors is a 
real privilege. 

Dealing with so many stories of 
abuse can be a challenge and I 

DOMESTIC & FAMILY VIOLENCE   
FAMILY SUPPORTS

Worker Profile  
Sam, Caseworker, Integrated Domestic & Family Violence Service 

Sam fourth from left

couldn’t do it without the amazing 
people I work with. My colleagues 
bring enormous experience, skills 
and knowledge to the team and this 
consistently benefits our clients as 
well as each other. 

Seeing clients transform and find 
their strength and confidence again 
is priceless and well worth any 
challenges we face. 
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Imagine coming to Australia from 
another country with your husband 
and two young children, only 

to find yourself living in fear from 
domestic violence, with nowhere to 
turn, no income, unable to speak the 
language and seemingly no way out.
 
This was the situation for Farida and 
her children before she found the 
safety and support of a CatholicCare 
women’s refuge, which she says has 
changed her life. 

Farida says her abuse began in their 
country of origin and continued 
after they arrived in Australia. When 
authorities became aware of their 
situation, her husband cut off her 
income and even disabled her 
internet access. The type of visa she 
was on precluded her from receiving 
any Government support, including 
access to Medicare. 

After contacting a domestic violence 
crisis centre, Farida and her children 
were referred to CatholicCare’s 
women’s refuge, where they have  
now been living for several months. 

“It has been so good,” Farida says 
through an interpreter. “We’re living 
here without paying rent, my children 
are at school and in childcare and 
they have friends and are happy. 
Everyone here has helped me.” 

“They gave me a lawyer and a 
migration lawyer and now I have a 
bridging visa. Someone comes to 
teach me English every Monday too,” 
she says. 

Along with the free immigration 
advice and support, CatholicCare has 
also arranged for emergency relief 
and basic support needs, school 
transfers for the children, access to a 
Victims’ Services Immediate Supports 
Package, counselling, childcare and 
access to Government supports such 
as Medicare. 

Farida says it is her hope that she will 
be able to stay in Australia where it 
will be safer for her and her children 
than being forced to return to the 
home city of her husband. 

“If I go back to his city, he’ll take my 
children,” she says. “I want to stay 
here. It’s safer here in Australia.” 

She says she is profoundly grateful 
for the help she and her children 
have received from the staff at 
CatholicCare. “They are very 
helpful,” she says. “They understand 
our suffering and they are living with 
us every moment. We appreciate 
their help.” 

“Here in this country there are 
rights for women and kids and 
every woman has a right to say no. I 
encourage every woman to use her 
rights and be safe,” she says. 

She is delighted to see her children 
thriving in their new environment. 

“My child at school is playing and 
laughing with friends and seeing a 
psychologist. Everything is better and 
things are going to be okay in the 
future and that is very good.” 

FAMILY SUPPORTS

CatholicCare refuge changing lives for women 

Farida says she would encourage other women 
in her situation to seek help in breaking free 
from domestic violence. 

7



FAMILY SUPPORTS

When Aulia’s dream move from 
Indonesia to Australia with 
her new partner turned into a 

domestic violence nightmare, it led to 
a period of homelessness and relying 
on the generosity of friends to have 
somewhere safe to stay each night. 

After leaving her first partner and 
having to fight for residency when 
he cancelled her visa, Aulia met 
another man who also subjected her 
to domestic violence. It took her a 
while to finally escape his influence 
and it was then that she turned to 
CatholicCare’s domestic violence 
services. 

“When I ran from my first partner 
after he nearly killed me, I lived with 
friends and workmates for a while, 
cleaning and cooking so I could stay 
with them for free,” she says. “While I 
was staying there, I met a new partner 
and I went to live with him, but it 
ended up in domestic violence too.” 

Once again, she escaped to a friend’s 
house, but her ex-partner’s constant 
intrusions made that situation 
difficult, so Aulia turned to local 
support services to help get a roof 
over her head. She first approached 
the Northern Settlement Services, 

who referred her to CatholicCare for 
support services. 

CatholicCare’s Safe Homes 
Caseworker, Naomie, says that with 
no family support in Australia and 
nowhere safe to live, Aulia was in 
need of urgent support.  

Naomie found Aulia a safe place to 
go under the Supported Temporary 
Accommodation program and 
connected her with Jo, a Supported 
Temporary Accommodation Worker, 
who was able to find her a more 
permanent public housing property. 

“There was one false start, where a 
property they were shown just wasn’t 
safe or suitable, but after that, a 
lovely little apartment in a security 
building became available and it 
was perfect,” says Naomie. 

Aulia is such a 
wonderful lady, who’s 
been through a lot, 
and we’re so happy 
that she’s now safe 
and happy in her new 
accommodation.

Jo says that with the assistance of 
CatholicCare’s domestic violence 
and emergency relief supports, 
Aulia received a new fridge, washing 
machine and vouchers to purchase 
essential household items. 

“St Vincent de Paul assisted with a 
new bed, mattress and linen and 
Transitional Angels dropped off a 
lounge for her,” she says. 

Aulia, who is also living with a serious 
cancer diagnosis, says she is deeply 
thankful to CatholicCare, and her 
caseworkers Naomie and Jo, for 
finding her a safe and comfortable 
home in her time of need. 

“It’s brand new and it’s so wonderful,” 
she says. “They helped me to furnish 
it, because I had nothing. And they 
are such lovely people. Jo was crying 
when she left here on the day I moved 
in, because I was so happy. 

“Now I feel, here I am – this is my 
home. My neighbours are lovely, 
especially with my medical condition, 
and I like cooking things to thank 
them for their help. I’ve made friends 
and I’m so grateful for everything.”

Aulia escapes her domestic violence nightmare
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For many people these days, our life is like a house of cards. We teeter along shakily, barely managing to 
hold up our sky-high pile of commitments and stressors. It feels as though one more card will bring them all 
crashing down creating an overwhelming mess. COVID has added to that stress for almost all people, but for 
those on the brink, it can be the last card.

Our counselling and education teams are there for families, couples and individuals. We provide counselling to 
assist people with diverse challenges.

• 840 clients were supported through individual or family counselling, representing over 2,000 sessions. 
• 203 clients engaged in our pregnancy counselling supports. 
• 204 people were supported via our financial counselling service. 
• 24 couples attended our marriage preparation education sessions. 

When Abigail lost her job 
during the COVID pandemic 
and needed emergency 

surgery to treat a tumour, she found 
herself all of a sudden struggling 
to pay the bills, but CatholicCare’s 
financial counselling service helped 
get her back on track and in a 
stronger position going forward. 

“I was the Business Development 
Manager for a gym for many years,” 
says Abigail, aged in her 20’s. 

But on day one of 
COVID last year, I 
received an email 
saying, I'd lost my job. 
So, just like that, I’d 
lost my income.
During the time she had to wait for 
her Centrelink application to kick in, 
Abigail struggled to pay her rent and 
her car loan, along with regular bills. 

Her emergency surgery for a painful 
tumour added to the challenges. 

After unsuccessful negotiations 
with her real estate agent and 
realising she needed help, Abigail 
considered paying for financial 
advice, even though she didn’t have 
the money. Thankfully, one of the 
services she approached told her 
about CatholicCare’s free financial 
counselling service. 

Martin, Coordinator of CatholicCare’s 
financial counselling program, 

FAMILY SUPPORTS

COUNSELLING & EDUCATION PROGRAMS

COVID meant Abigail lost her job, but not her hope 
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FAMILY SUPPORTS

says that once Abigail approached 
CatholicCare for help, he was able to 
help her navigate her way through 
some of the financial difficulties she 
was facing. 

“We helped her access the 
appropriate Centrelink benefits for 
her situation and helped secure a 
payment arrangement for her car loan 
and her telephone provider,” he says. 

CatholicCare also helped have 
Abigail’s unpaid tolls, which she 
says were the result of a dispute 
with her former employer, waived. 
We sponsored Abigail on a work 
and development order, based on 
Abigail’s study load, which paid off 
her State debt fines. 

Martin says people come to 
CatholicCare’s financial counselling 
program for a variety of reasons and 
via many different paths. 

“Some of our clients finds us, as 
Abigail did via Google and word-of-
mouth,” he says. “But others come 
to us from within CatholicCare. For 
example, people engaged with our 
domestic violence services can often 
be experiencing financial problems. 
In other cases, a bank could suggest 
seeing a financial counsellor to work 
out what your options are if people 
are contemplating bankruptcy. They’d 
be encouraged to seek financial 
counselling advice before going down 
that route. We also receive referrals 
from emergency service providers like 
St Vincent de Paul or CatholicCare’s 
own services which provide grocery 
vouchers for people in need. If 
someone’s regularly accessing those 
services, we’d say, let’s try and find out 
what your underlying financial issues 
are.” 

CatholicCare helps 
people understand 
their rights under 
consumer credit 
legislation and can 
advocate for them. 
Abigail says such advocacy was a 
game changer for her situation. 

“Martin contacted people where 
I’d previously been on hold on the 
phone for three hours, and he got 
through quicker and they seemed 
to pay more attention and we were 
able to get things sorted out,” she 
says. 

“Overall, it was a turning point for 
me. I understood that they were 
advising me, not doing the work 
for me, but it was really helpful. We 
worked out budgets going forward 
and now I feel I’m in a stronger 
position and if I do get into debt 
again I’ll know some strategies for 
dealing with it.” 

Abigail, who has had a baby in recent 
months, says she has been able to 
spread the word about CatholicCare’s 
financial counselling services through 
her networks and hopes many more 
people will come to hear about what’s 
available. 

“I’ve told lots of people about it, 
especially in my mothers’ group, where 
because of COVID lots of people are 
finding it hard to buy baby formula, 
or feed their kids or pay the rent and I 
know it’s helped them too.” 
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There is no place like home – but for many having a home is not a reality. The causes may be diverse but the 
impact is the same – a loss of dignity and a sense of hopelessness. Few people choose to be homeless and 
the longer a person remains homeless, the more difficult it is to return to mainstream society. We offer a 
raft of services to help.

• Our services continued to provide safe shelter across both temporary and transitional accommodation 
services and via our women’s refuge supporting over 1,000 individuals into permanent homes. 

• Domestic violence continues to be the leading request for help and causation of homelessness amongst our 
teams, and concerningly we continue to see increased requests for help for women who hold temporary visas.  

• 486 people were helped via our Specialist Homelessness Service. 
• Our Northern Sydney team worked with Government and local housing providers to deliver the Together 

Home program which supports clients with a chronic history of sleeping rough to access housing and remain 
supported to stay housed. 

• We assisted 127 young parents to find housing, work and education via our KEYS program. 
• Mary Mac’s Place in Woy Woy supported more than 3,000 clients, providing over 18,000 meals (takeaway due 

to COVID) as well as fresh surplus food and access to shower and laundry facilities and other supports. 
• More than 500 people accessed our Supported Temporary Accommodation program. 

HOUSING & HOMELESSNESS
FAMILY SUPPORTS

Craig was homeless. He had a 
history of incarceration, mental 
illness and substance misuse 

when he was referred to CatholicCare. 
Now, he has a place to call home, a 
range of supports to help him get 
back on track, and hope for a better 
future. 

“CatholicCare really helped me a lot,” 
he says. 

They got me into a one 
bedroom apartment 
and helped me with 
my mental health 
appointments and 
court matters.

Advocating for Craig 
CatholicCare Specialist Homelessness 
Caseworker for the Together Home 
Program, Stephany says Craig 
was referred to CatholicCare after 
enduring years of homelessness and 
being exited from many support 
services and accommodation 
providers. 

“When we first met Craig, it was 
important to build a trusting, 
supportive, hope giving relationship,” 
she says. 

“We supported him to complete the 
documentation required for social 
housing and advocated alongside 
him, resulting in his approval for 
priority housing and approval for the 
Together Home Program.” 

While Craig was waiting on his 
Together Home property, he lived in 
one of our transitional properties. 

“During that time, Craig became 
unwell and was admitted to hospital. 
We visited him and helped him with 
brokerage for small items that he 
needed. We also attended mental 
health tribunals and worked with the 
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social worker and registrars at the 
hospital to ensure the best outcome 
for him,” Stephany says. 

Craig continues to engage with 
mental health services, and we 
support him with attending 
appointments and other supports. 
Apart from the services CatholicCare 
provides Craig, we also link him with 
other services in the community 
including a local GP, and he receives 
counselling support for substance 
misuse.

“Craig has been linked in with 
Homeless Persons' Legal Service 
for pending charges and court 
appearances. We attend court with 
him” Stephany says. 

“Craig has also been supported to 
apply for a birth certificate and has 
applied for a concession travel card. 
And he is now talking with his family, 
who have recently called to say how 
proud of him they are.” 

FAMILY SUPPORTS

The future is looking brighter for 
Craig, who is keen to study or work 
and has been connected with the 
Opportunities Pathways program.
 
“We meet with Craig one to two 
times per week and often via the 
phone to work towards empowering 
him to achieve his goals,” Stephany 
says. 

And now that he’s moved into 
his new home, the support will 
continue. 

As part of the 
Together Home 
Program, he will 
continue to receive 
wraparound support 
for the next two years 
to help him maintain 
his tenancy and live a 
life of fulfilment.
 

Craig says that knowing he is 
supported and accompanied 
to mental health and court 
appointments has made a big 
difference. 

“It’s awesome to have that support 
and not have to try to do it on my 
own. CatholicCare have helped me 
out a lot and I really appreciate it. 
Without them, I’d still be homeless 
but now I’ve got hope for a better 
future,” he says. 
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CatholicCare on housing as a fundamental human need

Finding yourself homeless 
must rank as one of the most 
challenging things that could 

happen in life, but our Supported 
Temporary Accommodation (STA) 
program helps not only put an 
emergency roof over people’s heads, 
but assists them into more stable 
housing and a brighter future. 

“Being homeless is stressful,” 
says Sean, Practice Manager for 
CatholicCare’s homelessness 
program.  

“Housing is a fundamentally 
important human need and nobody 
functions the way they would 
normally when they find themselves 
homeless. So our job is to help 
people through that situation." 

“We are funded by the Department 
of Communities & Justice to provide 
crisis accommodation and link people 
to key services. We provide a case 
management model of support. It’s 
very short-term and intense and our 
work has to happen very quickly.” 

Sean says his small team of 
dedicated caseworkers provides 
practical and emotional support to 
the clients who are referred to them. 

“We’re dealing with people who 
come from a long history of things 
not going particularly well. Mental 
health is a huge factor for us, as well 
as substance abuse and histories of 
inter-generational trauma." 

“It’s important that our clients feel 
safe and supported. Our super lean 
team does everything in our power 
to improve their situations.” 

Ken, who is in his 60’s was referred 
to CatholicCare’s STA program when 
he had nowhere to go after being 
released from hospital following 
treatment for a chronic condition. 
The Department of Housing found 
him emergency accommodation in a 
local motel, but the upstairs location 
of his room wasn’t suitable for his 
medical condition. 

“They organised for Sean to pick 
me up and take me to a transitional 
residence and I was there for five 
weeks,” Ken says. “In that five weeks, 
Sean worked his backside off to 
find me a ground floor unit for 
permanent accommodation and I’ve 
been here now since May 2017.  He 
more or less saved my life. And he’s 
still very caring, checking in on me 
all the time to make sure I’m going 
OK.” 

Natasha, who is mother of a young 
daughter, found herself without a 
home when the grandfather of her 
daughter, with whom she’d been 
staying, suddenly had to move into 
residential aged care. 

“It happened so fast,” she says. “I 
was stressing out.” 

The referral to CatholicCare’s 
STA program provided a much 
needed lifeline, which went beyond 
providing a safe and secure roof 
over her head. 

“It kept me stable and on my feet. 
We just connected straight away. Jo 
from the STA team would come and 
see me every day. She was always 
in contact and supporting me,” 
Natasha says. 

After applying for 23 places to rent, 
Natasha was successful in securing 
a private rental and she’s been living 
there a year now, while studying 
to become a drug and alcohol 
counsellor. 

Sean says it is stories like these that 
inspire his team to go all out for 
their clients. 

“To be a part of a person’s journey 
that everyone put in the ‘too hard 
basket’ – to see them gain some 
stability and for people to see the 
good in them – they are really 
wonderful stories to be part of,” he 
says.

FAMILY SUPPORTS

CatholicCare Caseworker Jo (right) with Natasha
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Family breakdown is a reality most people don’t like to face. Its impact can ripple through the whole family 
and the disruption can be felt for years to come. Our Family Dispute Resolution (FDR) service offers a 
supportive environment for separated and separating parents to resolve disputes in a safe way, and lessen 
the impact on their families and themselves, reducing the burden and expense of Family Court. 

• Our service has continued to adapt to the challenges posed by COVID and we support our clients online where 
possible ensuring no service disruption.  

• 462 individuals were supported through mediation this year with 96% of clients saying their CatholicCare 
experience was positive. 

• 97 clients participated in our interactive online pre-mediation Parents 4 Life course. 

Marriage or relationship 
breakdown is never easy, 
especially when children 

are involved, but our Family Dispute 
Resolution program helps open up 
the lines of communication again and 
assists parties to move forward in the 
best possible way. 

Maria and Alberto came to Australia 
from Europe for Alberto’s work. 
They have two children and while in 
Australia they separated. 

“The separation was a very difficult 
one, as they usually are, with a lot of 
anger and pain being held by Maria 
and Alberto,” says CatholicCare 
mediator, Suzanne. 

FAMILY DISPUTE RESOLUTION & MEDIATION
FAMILY SUPPORTS

Maria & Alberto grapple with separation in a foreign land 

“Both parents were grappling with 
the difficulties of separating in a 
foreign land, Maria having no status 
to work and her whole financial 
support being tied to Alberto." 

“The situation was complicated 
further with the reality that Alberto’s 
role in his company was fast coming 
to an end and he wanted to return 
to their home country while Maria 
was wanting to stay in Australia and 
raise the family here.” 

They attended two 
mediations to try 
and help them move 
forward. 

“The first one didn’t go great,” says 
Suzanne. 

“Maria refused to look at Alberto 
throughout the mediation, so we had 
to adjust the room so they weren’t 
facing each other directly. There were 
several times we had to break and 
provide private sessions to give both 
parties the space to calm down and 
come back into the conversation.” 

That mediation session ended with no 
substantive result, and they agreed 
that Suzanne would check in with 
them the following week. 

When she did check in with both 
Maria and Alberto, they told her 
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FAMILY SUPPORTS

they were grateful for the supportive 
environment and the opportunity to 
talk in that format. They apologised 
for the emotions in the room and 
requested a return to mediation to 
continue their discussions. 

“The second mediation started fairly 
similarly to the first, with a lot of 
emotion flowing in the room, but 
there was progress,” says Suzanne. 
“They had agreed prior to mediation 
that they would apply for Australian 
citizenship and had begun that 
process. What followed was a 
rollercoaster conversation, with 
agreements, tears and allegations of 
infidelity. 

“The part that makes this memorable 
for us was Maria asking, ‘Why did 
you leave me?’” Suzanne says. “And 
while our focus isn’t on healing the 
past or in any sense a therapeutic 
process, Alberto was happy to discuss 
that issue with the hope that it would 
move things forward." 

“Alberto expressed sadness for the 
ending of their relationship, the pain 
of feeling like he could no longer 
live with the woman that he loves, 
and accepted an invitation to attend 

counselling to continue to work on 
their relationship, either in terms 
of co-parenting or returning to the 
marriage. 

Suzanne says Maria and Alberto’s 
experience showed the value 
of Family Dispute Resolution to 
couples experiencing relationship 
breakdown.

“There was no ground breaking 
agreement reached, but hopefully 
enough came from it to offer some 
structure for their children and some 
space for them as parents,” she says. 

There was no cure-all for their 
troubles, but both Maria and 
Alberto felt supported enough by 
our mediation team to share their 
vulnerabilities and explore what a 
lot of the time people are quick to 
avoid. 

The offer of an open 
discussion and knowing 
when to give people 
some latitude to speak, 
and not be focused on 
getting to an agreement 
can be more beneficial 
than many would think.
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National Palliative Care Week 
was marked in May this year 
at the new Mona Vale Hospital 

Palliative Care Unit. The theme this 
year was Palliative Care: It’s More  
Than You Think.
 
Among the guests were members 
of the Friends of Northern Beaches 
Palliative Care team. Tribute was 
paid to this group who have been 
advocating since the late 1900’s 
for palliative care services to be 
established on the Northern Beaches. 
They have raised considerable 
funds in that time, providing extra 
equipment for the new Palliative   
Care Unit.

In our Catholic community it is 
important to know, especially in 
regard to palliative care patients, 
that we have a Hospital Chaplaincy 
& Pastoral Care Team available 
to assist patients in many ways 
spiritually, which includes support to 
families and carers of patients. 
 
Priests, Pastoral Care Practitioners 
and volunteer Extraordinary 
Ministers of Holy Communion 
administer the sacraments of the 
church to palliative care patients. 
Receiving the sacraments can be a 
very rich experience for the patient 
and others engaged with their care.

Supporting patients in palliative care 

Catholic pastoral care is the ministry of presence and “being for others” for patients, families and staff in 
hospitals and palliative care across the Diocese. 
 
• Our Hospital Chaplaincy & Pastoral Care team have continued working throughout the pandemic bringing 

spiritual comfort and companionship to so many when their lives have been greatly impacted by accident, 
illness, grief and loss.  

• During COVID, many hospitals had to reduce visitors, highlighting the importance of this work which has been 
proven to reduce the length of stay for many patients, assisting people to get home and back to their lives. 

• We visited over 3,000 people across 7 hospitals in the Diocese this year, representing over 5,000 visits. 

SPIRITUAL COMFORTS 
FAMILY SUPPORTS

Dawn Hooper, Palliative Care Unit, Mona Vale Hospital (right) Lynette Johnson, Volunteer Coordinator for Chaplaincy and Pastoral Care, 
Northern Beaches Local Health District (centre) and Denis O’Brien, Pastoral Care Practitioner for CatholicCare (left).

Palliative Care Week is about patients 
and loved ones being prepared for 
living with a diagnosed terminal, 
chronic, or degenerative illness. 
We believe this is also a time for a 
planned spiritual focus for the path 
ahead for everyone involved. For 
our faithful community, our spiritual 
journey can be very supportive at this 
time. 
 

16



Australia may be “the lucky country” but more and more Australians live below the poverty line, including 
close to a million children. We are tackling these issues, one person at a time, providing essential support to 
families in crisis who may not otherwise be able to afford their next meal, or face living in their car, through 
our emergency relief service. We saw a marked increase in the need for support when the COVID pandemic 
hit and lockdowns returned in 2021, creating even further pressure for individuals and families who were 
already struggling to make ends meet.  

• Our Emergency Relief program runs across the Central Coast, the Northern Beaches and Northern Sydney.  
• We assist with emergency food hampers, part bill payments and specialist referrals to financial counselling and 

other services.  
• We supported 674 clients this year. 
• We worked with Federal Government to roll out funding for communities affected by the bushfires, assisted with 

emergency repairs, and preventative supports to get homes prepared in case of future bushfires. 

EMERGENCY RELIEF

FAMILY SUPPORTS

People often tell us that they have difficulty accessing psychological support services including counselling, 
particularly trauma therapy. COVID has exacerbated this difficulty due to restrictions with lockdowns, and 
services not able to accept new clients due to increased demand.  

We listened, responded and have been focusing on increasing accessibility to our services by offering telehealth 
and digital engagement platforms, and by having our staff accredited for Medicare, NDIS and Victims of Crime 
counselling services, opening our services to more clients. We have specialist child trauma therapists and parenting 
and relationship groups.

THERAPY SERVICES 

I started at CatholicCare as a 
Therapeutic Specialist working 
with young people who live in our 

residential homes. There is no 
greater feeling than watching our 
young people grow and be reunited 
with family. I know this from a 
personal perspective as my mum 
was separated from her family when 
she was very little and searched her 
whole life for her mother. It left an 
indelible mark on me and drove 
my desire to help young people 
and their families gain the supports 
needed to be reunited. When DNA 
technology arrived a few years back, 
my mum found four of her siblings 
and was reunited at the age of 82! 
It has been a constant joy to see the 
healing this has created.  

Worker Profile  
Mary, Psychologist & Allied Health Practitioner 

Growing up with that type of trauma 
drove me to become a Psychologist. 
Now I am working in the newly 
formed allied health team where 
I provide therapy to a range of 
individuals. I am able to treat those 
with trauma backgrounds to manage 
their anxiety, depression, PTSD and 
many other mental health issues. I 
am Medicare, Victim Services and 
NDIS approved, as well as an AHPRA 
approved supervisor. I absolutely love 
working with individuals who feel 
ready to start their healing journey so 
that they can leave their pain behind 
and begin creating the life they want 
and deserve - after all, isn’t that what 
we all want?  
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CatholicCare is committed to ensuring people can access the types of disability supports they need and 
want. We focus on ability, helping clients to choose and access supports, programs and activities to suit their 
lifestyle and aspirations. We put you in the driver’s seat, and help you get to your destination, whilst assisting 
you to navigate any bumps along the road. 

• 381 clients received services across our Brookvale, Waitara, Central Coast and West Pymble hubs. 
• We supported 7 people across our two residential homes including our new Supported Independent Living 

house in Manly which opened early 2021. 
• Clients enjoyed 48 different programs across the Diocese! 
• 102 under 18’s attended our vacation care program over four holiday periods, including the launch of a new 

vacation care service on the Central Coast. 
• Our Support Coordination team worked with 108 clients.  
• We were mightily impressed by the resilience of our workers during COVID and the lockdowns and all services 

remained open, and for this families and clients were very grateful. 
 

DISABILITY FUTURES 
DISABILITY FUTURES

We’ve grown our Supported Independent Living Program  

This year CatholicCare Disability 
Futures expanded its work within 
the Supported Independent 

Living (SIL) environment. Already 
providing SIL in a home in Lindfield, 
CatholicCare commenced services 
to a new group of people living 
with disability moving into Manly 
House early 2021 – a new Specialist 
Disability Accommodation apartment 
block located in North Manly, full of 
contemporary features and many 
clever mod cons! 
 

Supported Independent Living 
is the name of the NDIS funding 
that provides supports to people 
with disability to help them live as 
independently as possible, within 
their chosen community. It is also 
sometimes referred to as supported 
accommodation, as participants 
share common areas and tasks such 
as cooking, cleaning and social 
interaction, as well as having their 
own personal room. 
 

Our clients are supported by a team 
of trained carers who understand 
their goals and support them to 
develop independence in achieving 
these, as well as assisting with 
personal care requirements. SIL 
funding also extends to supports 
that may be required overnight as 
well as transport and social outings. 
It is wonderful to see our clients 
thriving and we’ll continue to look for 
opportunities to grow our SIL offering 
further. 
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DISABILITY FUTURES

I work with people with disabilities
living in the community in a 
residential setting. My role is to 
support the residents to be as 
independent as possible, whilst 
providing for their personal care 
needs. The role of a support worker
includes all aspects of daily living.
 
Manly House is a new concept in
care provision for people living with
disabilities in an independent 
residential setting. The building is 
specifically designed for residents 
with a disability and opened its 
doors earlier this year.

I started to run the Accomplish 
Program in March 2021. We have an 
amazing group of clients and I wanted 
to look at ways to fulfil their goals and 
aspirations!  

I quickly noticed that my clients really 
loved animals. After conducting a 
risk assessment, we headed off on 
an excursion to my farm – enjoying 

Worker Profile  

Worker Profile  

Caprice, Residential Disability Support Partner, Manly House

Natasha, Activity Leader, Accomplish Programs

The building is owned by a
private investor and CatholicCare
is providing the Supported
Independent Living component of
the resident’s NDIS plan.
 
At present I am assisting with
transitioning new residents into 
Manly House. Supporting the 
residents makes Manly House a great 
place to work. I thoroughly enjoy 
coming to work - there is never ever a 
dull moment!

the chickens, goats and my dog. 
It was hugely successful, everyone 
thoroughly enjoyed themselves 
and didn’t stop talking about it for 
a whole week. We then moved our 
focus to chickens and by the end 
of April we had 12 baby chickens 
and we were over the moon with 
excitement! When the pandemic 
is over, we are planning to hatch 
quails.  

My friend Jo (a vet) then donated 
a guinea pig and picking up this 
new pet was voted the highlight of 
the program! Jo teaches us how to 
look after animals. The next time we 
visited her, she gave us materials 
for a worm farm and taught us 
how to maintain it. The clients 
even watched her feed a diamond 
python!  

Setting up a local animal enclosure 
has come with many tangible 
benefits. On the one hand we have 
minimised the cost involved in 
attending zoos and animal parks. 

We do still attend these important 
educational experiences and the 
group uses these excursions to gain 
knowledge which they apply to 
looking after our own animals.  

We need to clean cages, collect grass 
and give scraps to the chickens, water 
and feed the worms. Everyone is 
kept very busy and these are great 
alternatives to classroom based 
activities.  

Aside from this animal focus we are 
out and about vegetable and fruit 
picking, walking Sasha (our friendly 
volunteer dog), enjoying bowling, 
tennis, squash, swimming and bike 
riding for fitness. We also go to the 
gym and even trialled a yoga class, 
and working on our cooking and 
café skills which is always a huge hit! 
There’s something for everyone! 
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DISABILITY FUTURES

Nick blossoms whilst living independently 

Like most young adults, Nicholas 
dreams of moving out of home 
and living independently and 

thanks to CatholicCare’s Supported 
Independent Living program, his 
dream is slowly becoming a reality. 

Nick is 31 years old and lives with 
an intellectual disability. He has a 
job at Harris Farm Markets, a family 
who love him and a desire to move 
forward in his life. 

Desley, Engagement Manager 
Disability Futures at CatholicCare says 
there are challenges for people in 
Nick’s situation to live independently, 
but with appropriate support, it can 
be achieved. 

“Nick is keen to explore, learn and 
experience everything he can about 
living independently,” she says. “He 
wants to develop the skills to live 
independently and be successful. 
He has set this as a goal in his NDIS 
plan, and funding has been provided 
for him to have assistance to explore 
different housing options.” 

To prepare Nick for independent 
living, CatholicCare has supported 
him in two short-term independent 
living experiences. 

“These short stays provide him 
with the opportunity to experience 
living away from home, in a group 
setting with others and to develop 
his independent living skills,” Desley 
says. 

“After a trial week within a short-
term accommodation group stay, 
Nick decided he really wanted to live 
alone. So, we became creative and 
looked at how we could provide him 
the opportunities to live alone for a 
week through his funding.” 

Ruth, Nick’s mum, says the 
CatholicCare team were terrific in 
supporting Nick in preparing for 
his short-term independent living 
experience and continuing the 
support while he was away. 

“Fabian, a care worker, supported 
Nicholas while he was away, and 
also during the planning,” she says. 

“Fabian came and sat with him and 
worked out a menu and a budget 
and a shopping list and they did the 
shopping together so that Nicholas 
was ready for his time away. And now, 
instead of having four nights away, 
he’d like to do two weeks next time 
and see how that goes.” 

Nick says he loved the experience. 
“It’s something new, it’s a big new 
step for me,” he says. “I liked it. It was 
nice and it was a good experience.” 

Nick says while he was away, he 
enjoyed cooking meals such as 
hamburgers on the barbecue with 
hand-cut chips and seasoning. He 
also invited his parents and his older 
brother for dinner, cooking them a 
homemade pizza. 

Desley says Nick has really benefited 
from the experience and is 
discovering areas he needs to develop 
to move out of home and live alone 
independently. 

“The experience has been really 
positive for him and he is excited to 
keep learning under this model until 
he’s ready to move out,” she says. 

“It’s been a great experience for us 
within the Disability Futures team 
as well – to be creative and develop 
a program that is outside of the 
square and achieves the goals we are 
working towards for the individual.” 

Ruth says that for Nick’s family, the 
support from CatholicCare has been 
a lifesaver. 

“It’s invaluable,” she says. “It’s really 
put my mind at rest, because he 
had this dream to move out but we 
were unsure how to proceed. But 
CatholicCare came to the rescue and 
advised what we could do under the 
NDIS and they’ve supported Nicholas 
every step of the way and he’s just 
blossomed from it.” 
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DISABILITY FUTURES

A newsletter with byte!

An activity designed to help 
clients of CatholicCare’s 
Disability Futures program 

gain proficiency in computer and 
organisational skills has evolved into 
the development of an e-newsletter, 
which is researched, written, compiled 
and designed by a growing team of 
enthusiastic newshounds. 

Julian, the Area Coordinator of 
CatholicCare’s Disability Futures 
program, says the Bits & Bytes 
newsletter grew from small 
beginnings and is now a popular and 
important part of life at the Waitara 
Disability Futures hub. 

“It was really killing two birds with 
one stone,” Julian says. “We need 
to communicate with families, and 
clients wanted to work on improving 
their computer skills.” 

It all started in early 2019 when Mark, 
a long-term client of CatholicCare, 
requested support to develop basic 
computer skills. Soon after, weekly 
typing practice became the status 
quo for Mark, while using his own 
computer and internet dongle, of 
which he was very proud. 

By the end of 2019 it was evident that 
Mark had achieved some important 
milestones in his skills, and so, the 
idea of using those skills for the 
creation of a basic newsletter was 
born. At the end of the year, the first 
of Mark’s two page newsletters was 
created and published. 

In 2020, it was renamed Bits & Bytes 
and was more widely disseminated 
to clients, families and staff. 

“We got really good feedback from 
families and CatholicCare staff,” 
Julian says. 

“It was also a really important point 
of information during the 2020 
lockdown.” 

At this point, Julian could see the 
growing potential of the newsletter 
as a reporting piece of work. 

“A program like this was envisaged 
back in 2015, under the name 
‘Reporter Quarters’ but as events 
unfolded, and there was a 
restructure in the Disability Futures 
Team, it never quite came to 
fruition,” he says. 

Since the creation of Bits & Bytes, 
the editorial team has grown to 
include Mark, along with fellow 
Disability Futures clients David, Barry 
and Natalie. They have worked with 
Disability Futures workers Mason, 
Sara-Jane and more recently Elena 
who is now the supervising support to 
the project.  

David, who brought a lot of value 
to the project due to his experience 
in working in an office based 
environment says he loves being on 
the Bits & Bytes team. 

I get to type everything 
up on the computer, 
then we can work on the 
internet and send the 
photos to Julian and copy 
and paste the stories.

“It’s interesting because you get to 
ask people questions about what they 
do in their spare time and what their 
favourite sporting team is and that 
kind of thing. Everyone loves it and 
people read it all. It’s good.” 
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Natalie came on board as the fourth 
editor of the Bits & Bytes team in 
May 2021 after joining CatholicCare’s 
Boonah art studio as a developing 
artist. She is now the main reporter 
of the new Boonah column in the 
newsletter. 

“It’s fun,” she says. “You get to 
interview people and take photos. I 
like taking photos. I just enjoy doing it 
because you meet a lot of people and 
you work with friends.” 

Unfortunately, due to COVID, the Bits 
& Bytes team have been working on 
their own with their support worker, 
but their interactions in producing the 
newsletter still keeps them in touch. 

“The group setting and the 
friendships they’ve made has 
helped each of the team members 
understand the dynamics of working 
as a team,” Julian says.  

The newsletter has been great for everyone in 
terms of mental health. One of the things we’ve 
had to do in disability services is balance the risk 
of COVID with the risk of people developing real 
mental health issues. So, Bits & Bytes has been 
really positive in that regard.
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SUPPORTS FOR SENIORS

The Aged Care system can be daunting. Our experts can help to navigate and set a course for an active, 
engaging life with care and support to suit the life you want – and to occasionally challenge you. At 
CatholicCare, help comes in lots of ways to suit your individual needs and circumstances. We can support you 
to get things done around the home, to get you out and about and to connect with others. We also provide 
cutting edge programs and resources to keep your brain and body fit through our Memory Innovations 
Centre. It never too late to learn!

• 101 Memory Innovations Centre senior clients participated in brain training, dance, exercise, cooking and art 
classes. The focus continues to be encouraging seniors to maintain positive brain health through innovative 
programs that engage the mind and improve wellbeing.  

• Our Train Your Brain program has been so popular that we have expanded to the Central Coast. 
• 80% of our Memory Innovations Centre clients have seen improvements in their quality of life and wellbeing 

and 90% reported improvements in their balance and coordination! 
• 34 seniors were supported in their home through the Commonwealth Home Support Program respite services 

across the Central Coast and Northern Sydney. 
• An extension of Commonwealth Home Support Program funding means that all our current programs will 

continue to be funded until the end of June 2023. The Government intends to use this extended period to 
consult a variety of stakeholders with the aim to improve and simplify the aged care system for all. 

• Our Community Visitor Scheme saw 32 volunteers visit 36 care recipients, 13 of whom had special needs. We 
recently welcomed a number of new volunteers and got creative providing alternatives to face-to-face visits 
during the lockdown keeping connected via phone calls, letters, and running small errands.  

• Our workers, clients and carers were amazing despite the challenges COVID threw our way, looking for new ways 
of working and ensuring morale remained high for all. 

• We commenced our application to add Home Care Packages to our suite of services and are hoping to launch 
these late 2021. These will allow clients to continue living at home independently. 

SUPPORTS FOR SENIORS

Worker Profile  
Michelle, Seniors Specialist, Memory Innovations Centre

I started my role at CatholicCare’s 
Memory Innovation Centre as 
the Seniors Specialist nearly 
two years ago. I have worked as 
a Physiotherapist for 15 years in 
Australia and England in sports, 
private clinics, aged care facilities 
and community based rehabilitation 
teams. 

My role as Seniors Specialist is 
varied and ever changing, which I 
really enjoy. I look after the centre 
on a daily basis where I get to sit 
down with our seniors and find 
programs that can help them to 
form social connections, reduce 
anxiety related to their cognitive 
changes, and most of all get them 
having some fun. Part of my role 
is also to provide education to 
our seniors and their carers about 
dementia and cognitive health 
and the services they can access at 
CatholicCare. Most importantly my 
role is about providing empathy 
and support to our seniors or carers 
going through memory changes 
and understanding the impact it has 
on families and the individual. 

Having watched my grandma with 
dementia and how upset she got 
when she couldn’t remember things, 
or told a story that may not have 
made sense to others, I realised 
just how important it is to show 
compassion, and to try to help them 
find social connection and meaning 
at such a confusing time. 

Our clients are so inspiring, and 
no matter the adversities they 
have faced, they always have such 
a positive outlook on life. I feel 
honoured to be a part of their journey.
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CatholicCare’s friendship program ending social isolation 

Kathleen knows what it feels like 
to be lonely, following the death 
of her husband, and it was this 

experience which prompted her to fill 
that gap for others by volunteering 
with CatholicCare’s Community Visitor 
Scheme. 

“When I lost my husband, I realised 
how lonely it was for people being 
by themselves,” she says. “I’d been 
trying to decide how I could volunteer 
to spend time with people who may 
be experiencing loneliness when I 
saw the Community Visitor Scheme 
advertised in the Manly Daily.” 
Kathleen says she was drawn towards 
visiting elderly people. 

“I feel more of a rapport with elderly 
people than the young,” she says. 
Following an extensive interview and 
vetting process, she was delighted to 
be matched up with local aged care 
facility resident Sophie, who will turn 
100 later this year. 

She has now been visiting Sophie 
every fortnight for four years and 
the two have formed a beautiful 
friendship. 

“I usually spend a couple of hours 
with Sophie, mostly on the weekend, 
because I work full-time,” she says. 

“For the first few years we would 
spend time chatting in her room 
or in the lounge area, or, if it was 
a sunny day we would go outside. 
Then I thought it would be nice to 
take her out occasionally, so I asked 
her family if it was okay for me to do 
that and now we sometimes go for a 
drive or have coffee or lunch." 

Kathleen says Sophie has had a 
long and interesting life and her 
reminiscences are fascinating. 
“She turns 100 in July and it’s just 
a delight to have this connection 
with someone who is older and 
who has so much to share. She is so 
entertaining. She makes me laugh.” 

During the COVID lockdown when 
visitors were banned from aged care 
facilities, Kathleen would phone 
Sophie so they could maintain their 
regular chats. 

“That was a difficult time. It’s lonely 
enough for aged care residents 

as it is, but during that time they 
couldn’t have visitors, couldn’t have 
their regular entertainment, religious 
services, outings and so forth. That 
was hard.” 

“I don’t have many other visitors, 
so I do appreciate Kathleen’s visits”, 
Sophie says. 

We’ve become good 
friends. We’ve actually 
got a lot in common. I 
was the one chosen for 
her to visit and I think 
that was my very good 
luck. I appreciate her 
very, very much. 
CatholicCare’s Community Visitor 
Scheme aims to build connections 
in the community for people who 
are socially isolated or who don’t 
get many visitors. It’s a very simple 
program really. It’s a friendship 
program. 
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Meet Tereza - 83 years young

At 83 years of age and living 
alone since her husband died 
several years ago, Tereza loves 

it when her CatholicCare support 
workers come to visit to take her on 
walks or outings. 

“I’m a people person!” she says. “I 
just love seeing people and talking to 
them.” 

The COVID pandemic has meant 
that Tereza can’t get out as often as 
she used to and has brought an end 
to some of her favourite outings, 
including the movies and coffee 
dates, so her visits from Kate and Gail 
from CatholicCare are extra important 
these days. 

“I look forward to it very much,” she 
says. “Whoever they send, they’re 
absolutely perfect. I just love them, 
and I want people to appreciate 
what they are doing for us. I like to 
go out to have morning tea or see a 
movie and before the virus started, I 
used to go to Gosford Leagues Club 
and listen to jazz music there. But 
now, with the lockdown, we can’t do 
that, so we go for a walk together 
instead. Sometimes we go to the 
new boardwalk in Terrigal and that’s 
lovely. We talk about anything and 
everything and if I need anything 
done, they help me.” 

Tereza’s visits from CatholicCare 
support workers are part of the 
Commonwealth Home Support 
Program (CHSP), which funds 
low level needs, such as domestic 
assistance. 

For those seniors at the start of the 
adventure into aged care, CHSP 
can enable them to access a range 
of services to assist them to live 
independently at home, while getting 
the practical and social supports they 
need. Services can be tailored to best 
suit the client’s individual needs. 

CatholicCare prides itself on the 
quality of its team, with support staff 

who are passionate about their work 
and focus on building consistent 
trusting relationships. 

Support worker, Kate, says she has 
been visiting Tereza for almost five 
years, after previously working in 
disability services for CatholicCare 
Broken Bay. 

Currently, she visits Tereza on a 
Friday and another Support Worker 
visits her on Sundays. 

“Tereza has a wonderful family, 
including a daughter who lives here 
on the Coast who’s very good to 
her, but like with all of us during this 
COVID pandemic, she feels quite 
isolated at the moment because 
she can’t get out and do her regular 
social activities,” Kate says. 

“At the moment, due to the 
lockdown restrictions, we can 
really only go out for a drive or a 
walk together, so that’s what we’ve 
been doing. It’s about listening 
and talking together, to keep her 
spirits lifted. She likes talking about 
her life, which has certainly been 
interesting. She’s just delightful.” 

Kate says she loves her work in aged 
care with CatholicCare. 

“It’s the people you meet, and you 
hear some wonderful stories. These 
people have got so much to say. I 
just love it,” she says. “I’ve got other 
clients as well, with different needs. 
I sometimes take them to doctors’ 
appointments and that kind of thing. 
It’s very fulfilling.” 

Tereza says she has been blessed 
with a wonderful family who “are so 
good to me”, but she appreciates the 
extra social outlet of her visits from 
CatholicCare. 

“I don’t know what I would do without 
them to be truthful,” she says. “They 
have become my friends and I really 
cherish our time together.” 
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Living life to the full at our Memory Innovations Centre

Depending on what day you 
drop into CatholicCare's 
Memory Innovations Centre 

in Waitara you might see seniors 
dancing, navigating their way 
through technology, or engaging 
in mindfulness and brain training 
exercises, but one thing’s for sure, 
you’ll definitely see them having fun. 

The Memory Innovations Centre 
opened its doors in January 2020, 
and despite the impact of the COVID 
pandemic on gathering together, the 
centre has proved to be extremely 
popular. 

“The centre was established to meet 
the needs of older people who may 
be noticing changes in their memory, 
or who have been recently diagnosed 
with dementia or who may simply 
want to be proactive in their brain 
health,” says Michelle, Team Leader 
and Seniors Specialist at the Memory 
Innovations Centre. 

The professionally run programs 
which combine science and 
social activity, focus on having 
fun, connecting with others, 

stimulating the brain and using 
emerging technologies. Programs 
include dance, art, exercise, food 
preparation, mindfulness and tai 
chi, brain training, and navigating 
technology. 

“All of the programs have been 
popular, including our new 
Navigating Technology program,” 
says Michelle. “The aim is to help 
seniors to use technology to assist 
in their daily lives – things like Zoom 
catch-ups with family or buying 
groceries or using the MyGov 
website or the My Aged Care portal. 
With COVID, some clients have been 
quite isolated from loved ones who 
couldn’t come to visit because of 
infection vulnerability, so Zoom and 
smart phone technology has been 
really important in keeping up that 
family and social contact.” 

Michelle says the programs are 
based on science and directed by 
highly qualified staff with experience 
in aged care and dementia care 
services. 

“We use research and innovative 
tools, such as tablets and virtual 

reality devices, to get the best 
outcomes for our clients and we 
operate in a dementia friendly 
environment, where the space is 
orderly and well sign posted.” 

Many of our clients enjoy it so much 
that they attend more than one class 
and for those who may not wish 
to gather in person due to COVID 
vulnerability, programs are available 
online, with appropriate support. 

Michelle says “One of our goals is 
to introduce people to each other 
in the local community, so it’s been 
really encouraging to see the clients 
exchanging phone numbers and 
catching up socially outside the 
program. "

The programs have been popular and 
we’ll soon be running some programs 
on the Central Coast also. 

One happy client is Maria, who says 
that at “87 years young”, she loves 
the programs on offer at the Memory 
Innovations Centre. 

Maria says that together with 
spending time with her family, her 
outings to the Memory Innovations 
Centre help keep her active and 
engaged. 

“It’s a full life that I’m living,” she says. 
“I don’t feel depressed or negative at 
all."

The people who work 
at the centre are so 
lovely. I consider them 
my friends. You come 
through the door and 
they greet you with a big 
smile. It’s just so nice.

SUPPORTS FOR SENIORS26



CHILDREN’S SERVICES

At CatholicCare, we understand the importance of children getting off to a good start in happy, creative and 
supportive environments that provide opportunities for children to explore, make friends, build on their 
strengths and get any extra help they need to set them on a positive learning journey. Our dedicated teams 
of educators embrace a child’s right to play and facilitate rich learning environments which are relevant, 
meaningful and full of possibilities so children are safe, happy, healthy and included. 

Offering Early Learning Centres, Out of School Hours Care & Vacation Care and Family Day Care services, we are 
proud of the quality of our programs and the support provided to children and families, including those with 
additional needs.

• Over 3,000 children attended our 15 Out of School Hours Care centres and 10 Vacation Care services, enjoying a 
range of activities before and after school and during school holidays. 

• 474 children aged 9 months to 5 years received quality education across our 5 Early Learning & Care Centres. 
• Our 16 Family Day Care educators cared for 102 children in their homes. 
• We were mightily impressed by the resilience of our educators during COVID and the lockdowns and all services 

remained open for families of essential workers who were very grateful. For children not attending during 
the lockdown, we worked hard to maintain connections via video calls and a range of engaging home based 
learning activities. 

• We opened a new Vacation Care service at St Bernard’s Catholic School in Berowra Heights in the June school 
holidays which proved to be very popular. 

• An after school care model for preschoolers was established within some of our onsite OSHC services. 
• Assessment and Rating has 95% of services ‘meeting’ or ‘exceeding’ the National Quality Standards. 

Children’s Services

Lake Munmorah ELC exceeds expectations

Every children’s service in Australia 
must undergo the Assessment 
and Rating process (A&R) every 

three years or thereabouts. This new 
A&R process focuses on strengths and 
personal growth of individual services, 
rather than a compliance ‘tick and 
flick’ approach. 

The National Quality Framework 
that underpins the operation and 
compliance of all children’s services 
in Australia includes 7 quality areas 
that we are assessed against during 
A&R. Within these 7 quality areas are 
many elements of compliance and 
indicators of quality. 

The assessment process includes the 
submission of a Self-Assessment and 
Quality Improvement Plan. Many 
hours of reflection and writing go into 
producing these documents.

The A&R process also involves a 
two day observational visit from a 
Department of Education Authorised 
Officer. After the visit, all information 
is collated and assessed. The service 
is rated individually against the 7 
standards as either working towards, 
meeting or exceeding. The service is 
then granted an ‘overall rating’. 

We achieved exceeding in all 7 areas 
- the second time our service has 
achieved this rating! 

“Our team of teachers are so very 
proud of the program we provide 
each and every day for our children 
and families. We love to learn and 
grow, to try out new ideas and 
challenge ourselves”, says Stella, 
Coordinator of St Brendan’s ELC.
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Vacation care bounces into Berowra Heights

CatholicCare’s newest Vacation 
Care program in Berowra 
Heights kicked off in fine style 

over the June school holidays, despite 
coinciding with Sydney’s latest COVID 
lockdown. 

“It was just the very beginning of 
the lockdown and decisions were 
still being made about schools and 
children’s activities, so it didn’t impact 
us too badly,” says Practice Manager 
Janaki. 

“It was a very successful launch. We 
were welcomed by the local school 
families and the wider community 
and we’re really looking forward to 
the next one if restrictions allow.” 

CatholicCare is an accredited 
provider of Vacation Care during 
school holidays for children aged 5 
to 12 years. These services operate 
at a number of our Catholic primary 
schools and the programs welcome 
children from all schools. 
 
Located within school grounds, the 
centres provide safe, familiar, purpose 
planned and well-maintained child 
friendly environments, allowing 

CatholicCare to offer a wide range 
of activities catering to children of 
differing ages, interests and needs.  
 
Coordinator, Chanel says the 
launch of the newest Vacation Care 
program at Berowra Heights was the 
result of a request by the Principal 
of St Bernard’s Catholic Primary 
School. 
 
“The provider that had been 
running Vacation Care services at St 
Bernard’s withdrew, but the Principal 
felt there was a need for it in the 
local community, and she’d had 
good feedback about CatholicCare,” 
she says. 
 
Janaki and CatholicCare’s Children 
Services General Manager Monique, 
met with the Principal to gather 
statistics and look at the physical 
space and to discuss timelines 
for the June/July program. A 
lease agreement was signed 
and negotiations with the school 
commenced to procure storage 
space and access to set up.

The complex approval process with 
the relevant state authorities took 
place over several months. 

“All of those approvals and 
arrangements were in place for our 
opening and in the end, we slightly 
exceeded our targeted enrolment,” 
Janaki says. “One of the great things 
about our Vacation Care is that it is 
open to the whole community, not 
just the St Bernard’s community. We 
had about 20 to 30 children every 
day for a service which just launched, 
which is pretty amazing.” 
 
Chanel says the Vacation Care 
program is leisure based and led by 
the interests of the children. 
 
“We also tap into the strengths and 
interests of the team in the activities 
we provide,” she says. “We had a 
whole new team for this launch 
and prior to opening we spent a 
day together doing an orientation, 
walking through the school, and I 
asked if anyone had any passions they 
might like to share with the children. 
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CHILDREN’S SERVICES

“We had one person who said she 
loved cooking, another who said she 
loved rugby and another, yoga, so we 
incorporated some of those activities 
into the program. There is also child 
led, free time, because Vacation Care 
is the children’s holiday and they 
should get to do some of the things 
they want to do.” 
 
The program included a crazy sock 
and hair day, lego workshop, a 
multimedia and karaoke day, a glow 
party, a woolly craft day, a teddy bear 
picnic and inflatable jumping fun, just 
to name a few activities. 
 
Janaki says she and her coordinators 
also try to embed cultural aspects into 
the program. 
 
“We might have an Aboriginal 
cultural group come in and teach the 
children about Aboriginal dance or 
bush tucker. We’ve also had African 
drumming. The children love it!” 

Worker Profile  
Julie, Early Childhood Teacher, St Brendan’s Early Learning Centre  

We are a welcoming, happy 
environment with a caring team 
spirit. As educators, we all look out 
for each other to ensure personal 
wellbeing and professional 
growth. We have strong genuine 
connections with our families 
and children, making my role so 
enjoyable and rewarding.  

This connection continued through 
COVID times, with children of 
essential workers attending and 
educators providing fun and 
educational programs for children at 
home. 

We value our families as the first 
and most important educators in 
their child’s life and this is evident 
through our communication and 
the settled way the children engage 
within our free flowing indoor and 
outdoor environments. 

I love that our assessment for learning 
encompasses spontaneous as well as 
intentional teaching, community links 
and a beautiful balance of play based 
purposeful environments enabling 
growth and development in all key 
areas. 

I am thankful for my role and I truly 
love coming to work each day! 
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PERMANENCY SUPPORT PROGRAM

Through our ongoing commitment to children and families, CatholicCare has earned a reputation for 
providing high quality care and support services to the most vulnerable children and young people in the 
community. In the past 12 months, our service delivery under the NSW Permanency Support Program has 
continued to grow and evolve. We are providing services to more children and young people than ever 
before, opening new services, and reaching more of the community in need. We more than doubled our 
services supporting young people to live independently in the community, grew our foster care program and 
increased our capacity to provide Intensive Therapeutic Support in group home settings. Our services are 
making a lifelong impact. 

• We continue to develop innovative care models and are the state leader in transitional care. 
• We supported 68 children and young people in foster care through the wonderful work of 40 carers. 
• We supported 52 young people via our Intensive Therapeutic Care homes. 
• Children were reconnected with and restored to family, young people are learning to cope with and heal from 

their experiences of trauma and progress toward independence. 
• 16 young people were supported to live independently within the community via our Supported Independent 

Living program – this program doubled in size from the year prior.  
• Our teams managed admirably through a period of remote support services due to the pandemic, with kids 

home from school and communities locked down. 

PERMANENCY SUPPORT PROGRAM 

Worker Profile  
Mitch, Therapeutic House Supervisor, Orana ITCH House 

I actually worked here in the Out of 
Home Care (OOHC) Program for 
71/2 years until mid 2019, returning in 
December 2020 to the same program, 
but under new guidelines, goals 
and parameters as the Permanency 
Support Program (PSP). 

As a Therapeutic House Supervisor 
I ensure the everyday aspects of the 
Orana Therapeutic House are looked 
after - ensuring the house is fully 
staffed, the bills are paid on time, 
there is money for outings, family 

contact and shopping. With this 
comes staff management to make 
sure we are meeting the care goals 
for our young people. 
 
Having exposure to different young 
people in direct youth work over 
the years means that I complete my 
tasks in a supervisor role with the 
motivation of each young person 
at the centre of everything I do. My 
youth work background inspires 
me to speak up with empathy on 
behalf of the young people when 
addressing concerns and working 
with my team.
 
All three young people I work with 
at Orana are unique. One could 
tell you every statistic about every 
current NBA player and breakdown 
how each team will play against 
another team. When his team wins, 
it’s awesome to see him get outside 
and play basketball! Another young 
person loves school and attends 
every day without fail, he also 
participates in equine therapy and 
spends each weekend with family 
with the goal to be restored to family 

as soon as possible. The third young 
person has more independent living 
skills and loves cooking. 

It is challenging at times knowing 
they are in this program most often 
than not due to circumstances 
that were out of their control, but 
these are some of the most resilient 
people I have ever met and can read 
situations and individuals and adapt 
in a way that a lot of people cannot. 
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James gets his life on track 

James was 14 when he first came 
to be supported by CatholicCare 
in one of its residential care group 

homes, but despite the challenges 
he has faced in his young life, he 
has now committed himself to study 
and to his creative interests and is 
beginning to look to the future with 
hope. 

James had been living with extended 
family, but when that arrangement 
ended, the shortage of foster carers 
for teenagers meant that he was 
taken into residential care. 

Tim, his House Supervisor, says James 
lives in one of nine group homes 
spread across Northern Sydney and 
the Central Coast. Each home can 
have up to four young people living 
there, under 24 hour care. 

“Our residential services are 
essentially the last stop for young 
people before moving into 
institutions, or being incarcerated,”  
he says. 

“Most can’t go into the foster carer 
system because of challenging 
behaviours. These are kids in real 
trouble and in real need.” 

PERMANENCY SUPPORT PROGRAM

Tim says that when James arrived 
two years ago, he was constantly 
being suspended from school and 
had attempted suicide. 

“When he came to us, he wasn’t 
engaged with school at all, or 
indeed, with anything at all,” he 
says. 

“Now, he is engaged with school 
and in fact, he receives certificates 
for his good work, and he is really 
into creative pursuits, particularly 
woodwork, building a train set which 
is quite intricate." 

“He recently did some work 
experience with a business that 
builds guitars – he built a cigar box 
guitar and it’s very cool." 

“He’s very engaged now and 
displaying none of those 
challenging behaviours.” 

While living at the group home, 
young people like James are taught 
the skills they will need to live 
independently, such as budgeting, 
cooking, shopping and cleaning. 

“He started cooking three meals a 
week and we slowly scaled that up. 
The goal is that he can soon show 
he’s capable of being in a semi-
independent accommodation rather 
than living in a group home until he’s 
18,” Tim says. 

He hopes to secure a carpentry 
apprenticeship when he finishes    
Year 10. 

“James is a great kid and would’ve 
been a good candidate for foster 
care, but the shortage of foster carers 
for teenagers in particular, meant 
he ended up in residential care. His 
experience reminds us of the need 
for more people to open their homes 
through foster care to young people 
in need of a chance in life,” Tim says. 

James has been able 
to adapt really well 
and responded to the 
supports he’s received.
Those supports include a mental 
health check and appropriate 
medication, as well as speech therapy 
and behaviour modification support 
through the National Disability 
Insurance Scheme. 

“A big part of it was just getting him 
used to routine, especially as far as 
sleep goes,” Tim says. 

A Case Manager and Therapeutic 
Care Manager meet his day-to-day 
care needs and James is looking 
forward to a bright future. 

“He’s very highly motivated and he’s 
reaching all his goals. He’ll be a real 
success story,” says Tim. 
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PERMANENCY SUPPORT

Olivia was three years old when 
she came into our care. She 
was severely developmentally 

delayed, couldn’t walk and screamed 
all through the night. Within a matter 
of months, she has received medical 
care and other supports, is happily 
living with a foster carer and is 
making good progress. 

“Olivia had been removed from 
her parents due to their neglect 
of her medical condition, but, 
because of her medical challenges 
and behaviours, the Department of 
Communities & Justice was unable 
to place her in a home based care 
setting,” says Melissa, CatholicCare 
Foster Care Support, Assessment       
& Recruitment Officer. 

“Recognising the quality of foster 
care services CatholicCare provides, 
Community Services reached out for 
CatholicCare’s assistance with Olivia. 
“We were able to provide a short-
term carer with skills in disability 
support to care for Olivia.” 

The first priority was to seek medical 
assessment for Olivia, who was also 
very heavy for her age. 

“Through the hard work of the 
CatholicCare team, especially 
the carers, as well as allied health 
professionals, it was identified that 
Olivia suffered from a rare genetic 
disorder known as Angel Man 
Syndrome,” Melissa says. 

“Once this diagnosis was established, 
we could move forward and arrange 
effective treatment and therapy."  

“Olivia now has an NDIS plan in place 
under which we’ve been able to link 
her into speech therapy, occupational 
therapy and regular appointments 
with a paediatrician.” 

Thanks to these interventions and the 
care she is receiving, Olivia is making 

Olivia thrives in her foster care placement

major progress in only a matter of 
months. 

“The carer she is with is really 
wonderful. She’s helped to rectify 
a lot of Olivia’s challenging 
behaviours,” Melissa says. 

“Olivia can communicate non-
verbally now, she is using basic sign 
language. She can follow directions 
and her mobility is a lot better. When 
she first arrived into care she would 
fall over a lot because balance issues 
are a part of her condition, but now 
she balances better, can climb stairs, 
and is working towards running."

“She has lost weight and is also 
able to sleep properly now. One 
of the things her carer had to do 
was teach her how to actually fall 
asleep. It just shows that with the 
right environment, progress can be 
made, because we’re seeing it now." 

Olivia is now a happy 
girl who is thriving in 
her placement and the 
carers have affirmed their 
ongoing commitment to 
Olivia.
Melissa says that while the road 
ahead for Olivia will be challenging 
due to her health complications, 
CatholicCare, the carers and other 
members of her care team remain 
committed to ensuring her needs 
are met throughout her childhood, 
whether she is ultimately restored to 
the care of her parents, or remains 
with a carer. 
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PERMANENCY SUPPORT PROGRAM

A difficult start in life and added 
trauma along the way led 
young Adam to develop some 

challenging behaviours, disengage 
with school and use anger as a barrier 
against the world.  

But the supports he has received 
while living in one of our Intensive 
Therapeutic Care homes has seen 
a number of small breakthroughs 
which are helping him to identify his 
emotions, modify his behaviour and 
re-engage with education. 

“Adam was born to parents with drug 
addiction and spent some time in 
rehab with them in his first year of 
life,” says CatholicCare Therapeutic 
Case Manager in the Permanency 
Support Program, Jodie.
 
“Child protection services were 
involved in his removal from his 
parents and at the age of two he went 
into the care of his grandmother. He 
came to us at CatholicCare in 2018, 
following the death of his sister in a 
car accident in 2017 and the death 
of his father in 2012, due to a drug 
overdose. That was a really hard 
time for his grandmother and she 
relinquished his care at that time.” 

Initially, Adam spent some time in 
temporary accommodation before 
arriving at one of CatholicCare’s 
Intensive Therapeutic Care homes, 
which has up to four young people 
residing there at any one time. 

“Adam did present with some 
challenging behaviours,” Jodie says. 

“But now he receives support from 
professionals who are trained to 
be therapeutic in their approach, 
based on providing quality care 
environments and developing 
consistent service delivery. " 

“We looked at Adam’s behaviour and 
how we could create an environment 
that supported positive, safe and 

Adam’s embracing care and taking steps to a brighter future

healing relationships to address 
Adam’s complex needs. We also try 
to link into support from services in 
the community."

Education was one of the big 
missing links in Adam’s life, after he 
ceased to engage in mainstream 
schooling. 

“Adam really struggles in a 
mainstream setting,” Jodie says.  
“He has lots of social anxiety and 
feels like he can’t be vulnerable, 
which is a challenge when you are 
trying to learn."

“So, we’ve engaged psychologists, 
paediatricians, teachers, social 
workers and therapeutic specialists 
to help him with that." 

“We had to look at a different way of 
delivering education as well. Adam 
finds it a challenge to sit and write in 
a mainstream setting, so a move to a 
smaller classroom setting has been 
helpful and a more tailored method 
of teaching." 

“These young people have had a 
lot of trauma in their lives and they 
find it hard to build up trust. They 
are, of course, still living the trauma 
because they are living away from 
their family, not in a normal setting.” 

One of the key therapeutic supports 
for Adam was to help him to 
correctly identify, label and voice 
emotions he was feeling. 

“For Adam, everything was coming 
up as anger, when in fact, if we dug 
further, we were able to identify that 
the ‘angry feeling in his stomach’ 
at school was anxiety and we could 
provide him with strategies to 
address that,” Jodie says. 

“It’s about small steps and filling 
the gaps that most of us take for 
granted. These young people have 
a lot of missing pieces in their 

knowledge because they haven’t 
seen people model these things in a 
positive way." 

“What we’re trying to do is equip 
them with the skills to allow them to 
be successful in later life.” 

Adam is now engaged with education 
again and will be supported until he 
is independent. He will receive help 
with life skills such as managing bills, 
cooking and cleaning and at age 16 to 
18 will have the opportunity to sub-let 
an apartment from CatholicCare to 
transition him to independent living. 
Asked what he has likes best about 
his time with CatholicCare, Adam 
says, “the carers”. 

“Adam still has challenges 
communicating his thoughts 
and emotions, but I think he has 
nominated his relationship with the 
carers as his highlight because they 
are always supporting him to be the 
best version of himself, encouraging 
him to make good choices, but 
accepting of him when he makes 
mistakes. He knows he can rely on 
them," says Jodie.
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OUR WORKFORCE

WORKFORCE 
PLANNING

It is essential that we have the 
people we need with the right 
capabilities and values. This year 

we refined and tailored our recruiting 
systems to attract the best people 
and ensure they are welcomed and 
supported. Applicants rated our 
application process for ease, speed 
and accessibility 4.3 out of 5 stars. 
Targeted applicant benchmarks were 
developed for key roles focusing on 
temperament, values and attitudes 
and further initiatives are underway 
to further upskill and enhance these 
processes including pre-employment 
screening assessments and 
alternative recruitment strategies.
 
Despite the impacts of COVID, 
learning opportunities were 
still provided. 48 people in our 
Permanency Support Program 
(PSP) commenced foundational 
training in trauma with the 
Australian Childhood Foundation 
and 7 are completing their Diploma 
of Community Services. In our 
Children’s Services team, 6 of our 
educators are completing a Cert 
IV in Children’s Services. Our new 
Learning Management System due 
for implementation next year will 
further increase the opportunities 
available for developing our people.

Our workforce
682 STAFF

16 FAMILY DAY CARE 
EDUCATORS

130+ VOLUNTEERS

37 FOSTER FAMILIES

Across the year we welcomed almost 250 new people to our team, 
including employees, contractors and volunteers. Our Strategic 
Directions recognise the vital importance of having a team that is 
professional, inspired, capable, compassionate and creative. We 
want to create and maintain a culture that is open and collegial, safe 
and constructive where our people are bound in their focus on our 
common purpose – to serve in justice and love.

A CULTURE OF LEARNING 
& INNOVATION

We committed to streamlining systems and platforms, reducing costs 
where possible and providing improved data for decision making 
purposes. 

A business case for the implementation of an integrated Human Resource 
Information System was scoped, developed and approved. The goal is 
to further enhance workforce management, planning and capability 
and improve the worker experience. This implementation is due for 
commencement at the start of FY2021/22.  

Despite the ongoing COVID pandemic impacts on the community we 
continued to learn so much – about ourselves, our organisation and our 
clients – showing resilience and innovation. Without exception, the effort 
and creativity was extraordinary. 
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OUR WORKFORCE

We are proud of CatholicCare’s reputation as an employer. 
Throughout the year we have focused on listening to, and engaging 
with our teams, providing them with a voice on the direction of 

CatholicCare, on the safety and wellbeing of our staff, and providing a 
workplace environment that sets us apart from others. Our “Have Your Say” 
employee culture survey saw almost 60% of our permanent staff completing 
the survey. 

• Overall we saw positive improvements across the board. Staff feel 
that many things are working better than they were, compared to the 
previous survey in 2019. 

• We identify even more strongly with CatholicCare’s values and our 
purpose. We have more confidence that we can achieve our vision and 
there continues to be a shared commitment to the work that we do and 
clients we serve. 

• Our people also reported that CatholicCare continues to consider the 
health and safety of workers as a priority. 

• We also saw some positive shifts in our workforce confidence in 
organisational leadership, and how as an organisation we are 
performing. 

• We were able to benchmark results against our previous survey and saw 
significant lifts in staff engagement and wellbeing and an incredible 
improvement in employees’ sense of progress at CatholicCare. These 
results are extremely encouraging.

• Some of the areas that staff suggested we need to focus on are 
performance appraisals and feedback, career development and our IT 
systems.

• Our Senior Leadership Team are working to ensure staff are included, 
engaged and happy through regular communication, supervision 
sessions, team meetings and informal gatherings.

We recognise and value diversity in our workplace and continue to meet 
compliance with the Workplace Gender Equality Act 2012. 

We completed our Reflect RAP 
(Reconciliation Action Plan) actions 
and have submitted our next Innovate 
RAP. Many actions were successfully 
completed and shared. In 2020 we 
commissioned Ngindi – an incredible 
artwork representing our sites and 
programs by Carol Sutherland, a 
proud Wiradjuri woman from Western 
NSW. Carol is passionate about 
social justice and values keeping our 
storylines, family ties and connections 
with the mob. 

We celebrate staff service! 15 people 
had 10 year celebrations and 24 have 
been with us for 5 years. We also 
acknowledged our volunteers, foster 
carers and Family Day Care educators 
at various times of the year.

Our Hope Awards support peer 
recognition for great work and ensure 
that our people are recognised for 
their contributions. 

The safety of staff is always at the 
forefront and never was this more 
important than during the second 
pandemic wave in 2021 as we 
continued to grapple with COVID. We 
moved quickly back into established 
safety plans with agility and urgency. 
We took measures to optimise the 
safety of our staff as well as our 
clients. We re-established work from 
home arrangements, rearranged 
rosters, ensured adequate PPE and 
information and training for staff, and 
engaged with our people regularly 
including all staff news updates, staff 
zooms and regular program specific 
communications. 

We continue to navigate the space 
around COVID vaccinations and 
mandatory Department of Health 
directives and commend all our 
leaders and staff for their openness 
to engage and discuss these complex 
issues with relevance to community, 
agency and personal safety, as well 
as personal choice. We are especially 
thankful to those who have continued 
to serve at the frontline, in spite of the 
risk to themselves and their families, 
putting the critical needs of our 
clients first.

A GREAT PLACE TO WORK
Nigindi by Carol Sutherland
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FINANCIAL SNAPSHOT

• It was another challenging year financially for CatholicCare with the impacts of the COVID lockdowns continuing 
to affect our Children’s Services, Disability Futures and other fee for service operations in the early part of the 
year. 

• We remain grateful for the continued financial support provided by the Federal and State Governments by way 
of the Early Childhood Education packages and the JobKeeper wage subsidies during this period. 

• The Permanency Support Program continued at near full capacity with a small increase in funding during the 
year. The cost of providing this vital service however, continues to exceed the funding received with the program 
again recording a deficit of over $500K. 

• Our Family Centres benefited from some additional funding in much needed areas of domestic violence, 
homelessness, emergency relief and financial counselling, allowing us to provide additional services to 
vulnerable members of our community whose situations had been exacerbated by the impacts of the pandemic. 

• As the year progressed, our Children’s Services operations bounced back as the economy slowly opened back up 
and families took advantage again of the wonderful services we provide for their children, increasing revenue by 
8%, returning us close to pre-COVID levels. 

• Disability Futures revenue increased as we moved online during the early part of the year to ensure services 
were maintained before returning to traditional face-to-face services following the COVID lockdowns. In January 
we commenced providing Supported Independent Living services to residents at Manly House, a newly opened 
Specialist Disability Accommodation facility in Manly. On the Central Coast we continued to build on the work 
started in 2019 to again provide disability services in this community. 

• As a result, we were able to end the year with a surplus of $1.86m, similar to the surplus in the prior year. 

• We remain very aware however, that the impacts of the pandemic are far from over with the return to lockdowns 
in NSW to start the financial year. The surplus results of the last two years will provide a valuable buffer for us to 
continue to provide our social services programs in the community during these continued uncertain times. 

• Whilst we continue to manage our costs in this challenging environment, we still recognise the need to also 
continue to invest in areas that will keep the agency viable in the longer-term. We commenced work on an 
improved Human Resources Information System during the year that will allow better overall management and 
engagement with our employees. We also invested $260K refreshing some of our fleet of client service vehicles 
during the year. 

OUR INCOME SOURCES

GRANT FUNDING

FEES CHARGED

NDIA FUNDING

OTHER INCOME

DONATIONS

INTEREST

JOBKEEPER

20%

12%

2%

6%
1%

0%

59%

financial snapshot
36



FINANCIAL SNAPSHOT

% 2020/21 2019/20

REVENUE

PERMANENCY SUPPORT PROGRAM 33 16,954 16,270

FAMILY SERVICES 27 13,816 12,601

CHILDREN’S SERVICES 21 10,780 9,988

DISABILITY FUTURES 12 6,423 4,821

SENIORS 1 701 533

OTHER 0 164 133

JOBKEEPER 6 3,260 4,273

TOTAL REVENUE $52,098 $48,619
 

FINANCIAL PERFORMANCE (000’s)

EXPENSES

PERMANENCY SUPPORT PROGRAM 35 17,534 16,798

FAMILY SERVICES 28 13,845 12,671

CHILDREN’S SERVICES 21 10,503 9,915

DISABILITY FUTURES 14 6,807 5,350

SENIORS 1 708 571

OTHER 2 842 1,484

TOTAL EXPENSES $50,239 $46,789

NET (DEFICIT)/SURPLUS $1,859 $1,830
 

 2020/21  2019/20

TOTAL ASSETS 28,939 27,268

TOTAL LIABILITIES 19,824 (20,013)

NET ASSETS/TOTAL EQUITY $9,115 $7,255
 

BALANCE SHEET (000’s)
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CatholicCare Diocese of Broken Bay
Caroline Chisholm Centre                                      

Level 7, Building 2
423 Pennant Hills Road 

PENNANT HILLS NSW 2120                                                                     
P: 1800 324 924                                                                                              

E: info@catholiccaredbb.org.au                 
W: www.catholiccaredbb.org.au 

we serve in 
Justice & Love


