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From the Bishop’s Desk
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This has been a year of change, both for Catholic Care Broken Bay, and for me personally.  

CatholicCare farewelled Deirdre Cheers with gratitude for her twelve years of leadership, 
streamlined its Executive Team, introduced a new HR system, and prepared for the 
introduction of the NDIS. It was during this period that I took up my new role as third Bishop 
of Broken Bay and set out to get to know the people, communities and agencies of the 
Diocese.  Throughout these early days, it became evident to me that the works and services 
of CatholicCare reach deep into the heart of our local communities and the life of the Church 
in our remarkable Diocese.

Like all effective evangelisation, CatholicCare’s activities express God’s love in very person-
centred and concrete ways, working with individuals and families in the challenging and 
sometimes messy aspects of life. This is how our Lord Jesus Christ opened up the Kingdom 
of God to those in need, by offering God’s mercy with his words,                
his service, his sacrifice, his presence. Our focus is certainly 
missionary, going out not just beyond the boundaries of our 
Catholic community, but importantly to those who are on the 
margins, those excluded, and those truly vulnerable. As often as 
not, this means accompanying whole families in their struggles, 
and not merely individuals. 

CatholicCare’s services support and build up what is good - 
helping families, people and communities to thrive.  This is 
building our communities to be, what I like to call, ‘neighbourhoods of 
grace’.  Through marriage preparation and parenting programs, family 
counselling, mediation services, and before and after school care, CatholicCare helps to 
strengthen and support Christian marriage and family life, and assist our young people to 
reach their God-given potential. 

I offer my warm appreciation to the dedicated staff and volunteers of CatholicCare for all 
that was achieved in 2014 – 2015. No matter how small, each action brings value and care 
to people’s lives.  I look forward to seeing efforts within the 2015 – 2018 Strategic Plan that 
will enhance the agency’s connection with parishes and schools in the Diocese enabling all 
to flourish and bear fruit throughout our local neighbourhoods of grace.

Yours sincerely in Christ,

Most Rev Peter A Comensoli 
Bishop of Broken Bay

The Most Rev Peter A Comensoli
Bishop For Broken Bay 

“A diocese is like a great family 
united in the love of Christ, and I 
am keen to make my home with the 
good people of Broken Bay 
Diocese,” 



This year has seen us Farewell Deirdre Cheers, the second Executive Director of CatholicCare. Deirdre 
held the role since January 2007 and has led the organisation through many changes and exceptional 
growth.  Deirdre’s dedication to the wellbeing of children is well known and has been much appreciated by 
the individuals, families, children, staff and stakeholders of CatholicCare.  Deirdre was farewelled with a 
beautiful afternoon tea with many guests to celebrate the achievements during her time as leader.  
CatholicCare has focused this year in preparing for the implementation of the NDIS, securing a Customer 
Management system through a response to tender, restructuring of our Disability Futures including change 
management and process workshops, development of position descriptions and transition planning. 
A Healthy Body at Work, WHS campaign was undertaken to ensure staff have every opportunity for better 
health and be in the best shape possible to perform their work with the communities we serve.
A Human Resource system was implemented providing access for staff to manage applications for leave, 
timesheets and qualifications with the system also recording employee details and training.  The HR 
System provides up to date information for managers and allows the management and appropriate access 
to staff records.
A research project examining Vicarious Trauma in the workplace which was partly funded by a Catholic 
Social Services Australia scholarship came to completion after 2 years.  The research Hidden Trauma 

Cost: ameliorating the effects of Vicarious Trauma in the workplace was performed in 
partnership with the Rape and Domestic Violence Services Australia produced some 

excellent findings.  The results of introducing a Vicarious Trauma program was to 
reduce the number of days staff claimed as sick leave by 9%, leave without pay by 
43%, workers compensation by 100% and worker resignations decreased by 44% 
bringing incredible savings to the operations of the organisation.  
We welcomed the extended CatholicCare community and trained our staff introducing 
the Safe Home for Life program as a result of the NSW Government’s Child Protection 
legislative reforms.  Our Children’s Before and After School Care services grew during 

the year with a total of 11 services at the end of 2014 financial year.
The CatholicCare Executive team undertook changes seeing it reduced from 9 members to 5 

providing a streamlining of the leaders focused on strategy, risk mitigation, financial viability and growth. 
The new look Executive team is featured in the following pages.
At the end of the financial year I became the Acting Executive Director as our Bishop begins a journey to 
identify the third CatholicCare Director.  I look forward to the challenges of the coming year with the 
development of the 2015 -18 Strategic Directions on the top of the list.  
I take this opportunity to thank the Executive, Managers and Staff for their dedication to their roles and the 
communities we serve.  I also thank the CatholicCare Advisory Council for 
their invaluable guidance and support in the work of the organisation.

4

Message from the 
Executive Director 

Trish Devlin, Executive Director 

“Never see a need without doing 
something about it.”

-Sr Mary MacKillop



Respect: We respect the dignity and worth of all people and embrace 
difference.
Hope: We see the strengths in each person and believe that every individual 
can grow and build a positive future. We respect each person's right to 
shape their own future.
Commitment: We build relationships with those we serve and stand in 
solidarity with them through tough times and joyous times. We dedicate 
ourselves to their rights and interests.

Professionalism: We are ethical and act with integrity in all we do. We are 
accountable to the communities we serve, to our funders and to each 
other. We take responsibility for continually learning and improving.
Excellence: We learn from and act on evidence of what works. We maintain 
high standards and pursue innovative and best practice approaches to 
effecting change in people's lives.
Social Justice: We take time to care. We strive for equity and opportunity 
for all. We speak up for and give voice to those who are vulnerable.

OUR MISSION & VALUES
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OUR VISION FOR THE FUTURE
In line with the principles of the catholic social teaching, we strive for a world where people are safe, happy, 
well, and connected with each other in inclusive communities.

We recognise that individual wellbeing is influenced by relationships within families, neighbourhoods and the 
wider community.

OUR VALUES

OUR MISSION
We serve in justice and love.
We live out the Gospel by walking alongside people to find and build solutions to their needs; to deliver evidence-based services; and to do so with 
commitment, regardless of the difficulties faced.
To this Mission we bring a long history of service and faith, the resources of dedicated staff, volunteers and partners, a willingness to go beyond essential 
care, and persistence in supporting justice and well-being for all.



WHO WE ARE
CatholicCare is a social care and support 
agency of the Catholic Church in the Diocese of 
Broken Bay.
With diverse backgrounds, and committed to 
people of all faiths and cultures, we serve in 
justice and love.

WHO WE SERVE
Children, young people, individuals and families 
on the NSW Central Coast, Northern Sydney 
and Northern Beaches.

WHAT WE DO
We endeavour to meet the needs of our community 
by taking a people focused, person centred 
approach in areas of:
๏ Disability Support
๏ Early Childhood Learning and Care
๏ School Age Care (Before/After School/Vacation) 
๏ Foster and Residential Care
๏ Youth support
๏ Parenting and Relationship Education (Including 

pre-marriage)
๏ Family Support, Referral and Counselling Family 

Breakdown and Separation Domestic and Family 
Violence

๏ Homelessness Services
๏ Hospital Chaplaincy

THE DIFFERENCE WE MAKE
CatholicCare works with people to make a positive 
difference in their lives leading to:
๏ Improved well-being 
๏ Sustained support networks 
๏ A sense of hope for the future

Our Services
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FAMILY CENTRES
CatholicCare Family Centres are located in Brookvale, Central Coast (Warnervale) Naremburn and Waitara.  A wide range of services are being offered 
including relationship counselling, financial counselling, pregnancy counselling, intensive family services, accommodation services, family dispute and 
resolution, hospital chaplaincy and pastoral care, women’s domestic violence court assistance, staying home leaving home, 

In June 2014 it was announced CatholicCare had been successful in its bid to deliver services to people experiencing homelessness.  In particular, Central 
Coast Homelessness Accommodation for Young Parent Families $256,000 and Northern Sydney Homelessness Support Service – Ryde and Upper North 
Shore $1,360,000.  Rollout of these new programs and transitioning existing homeless programs began in July 2014 with the services opening in November.  

During 2014-15 Family Centres attracted just over $1.5m in new funding to deliver services.  These services includes Disability Decision Support funding, 
Financial Crisis and Material Aid, Financial Counselling, Pregnancy Counselling, additional funding for Staying Home Leaving Violence, Telstra Kids Fund – 
Back to Nature, Club Grants and Long Day Care Professional Development.

CASE STUDY
A referral was received by 
CatholicCare for a thirty six year 
old female who at the point of 
referral was twenty weeks 
pregnant. The referral came from 
the Link2home Service who are 
the state wide contact for people 
who are homeless and seeking 
accommodation. 
Due to family and other 
supportive relationship 
breakdowns, domestic violence, 
homelessness, mental health, 
substance use and childhood 
trauma, the client was struggling 
to sustain any accommodation. 
Treating medical professionals 
described the individual as 
chronically homeless, having 
resided in eleven shelters over 
the last three years. In addition to 

this, numerous occasions during 
the pregnancy, the client had 
been admitted into hospital due 
to mental health concerns and 
injuries inflicted by her ex-
partner and father of her unborn 
child.
The referral was discussed at the 
weekly allocation meeting with 
the coordinators from all services 
within the Family Centre to 
identify the main support needs. 
During the meeting, it was 
agreed that the Going Home 
Staying Home team was the 
most appropriate service as they 
could provide support with 
housing, support the client 
during the later stages of 
pregnancy and link with the 
appropriate external agencies 
such as mental health and drug 
and alcohol supports. 

The client, when initially meeting 
with the CatholicCare Worker 
described that she felt as though 
she ‘never belonged’ and thus 
struggled to sustain positive 
relationships due to her transient 
lifestyle and lack of support. 
Initially this individual was 
housed in the CatholicCare units, 
providing a positive platform for 
support to be wrapped around 
her during the pregnancy and 
transitioning into motherhood. 
The client engaged in regular 
visits with the CatholicCare 
Worker and goals were agreed 
upon for the future. Throughout 
the 7 months of engagement 
with the CatholicCare Worker, 
this client was linked with in 
home care services and 
postnatal/early childhood 
supports. 
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Family Centre Case Study 
Continued from page ...

Assistance was provided with submitting 
housing applications and support plans 
resulting in this client being placed on the 
priority housing list. Through this process and 
regular liaising with Housing NSW and FACS, a 
five year lease was offered and accepted by 
this client. This move was facilitated by 
CatholicCare and a positive transition into this 
individual’s first independent and secure home 
was achieved.

Despite the trauma endured by this individual 
previously, the CatholicCare Worker observed 
protective factors being implemented for the 
client and her son due to the supports being in 
place. Currently the CatholicCare Worker 
provides monthly support to the individual and 
in home care supports have continued since 
the birth of a healthy, strong baby boy which 
helps the client create a positive and nurturing 
environment.

The transition from the CatholicCare Units was 
carried out in a gradual process and with the 
client’s needs at the centre as it was 
recognised that change has been a constant 
factor in creating instability in the clients life. 
The ‘wrap around’ supports have remained in 
place for the client to ensure that the positive 
achievements can be sustained for the client 
and her child resulting in long term positive 
outcomes.

DISABILITY FUTURES
CatholicCare has been busily preparing for the introduction of the National Disability Insurance Scheme 
(NDIS) since the announcement in 2012.  This year planning is underway for structures that will take us 
into the implementation expected in 2016 or 2017.  We reviewed the types of services that participants 
would want and how they would want those services delivered were considered through consultation 
both face to face and through online surveys with participants, their families and carers and the staff.  

New marketing collateral has been developed offering a fresh look at our service offering. Many of our 
clients agreed to have their photo in these publications and much fun was had in the developing.

A new position of Disabilities Manager was created and Mr Peter Dixon was successful in his 
application for the role commencing in late 2014.  We also sourced a Customer Information 
Management System to better serve our clients.  The system will be introduced in 2016 and will 
provide participants access to their accounts and information through a client portal soon after.  

White Tree, Steven Saul
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Out-of-Home Care

Out-of Home Care services assist children 
who cannot live at home with their family 
through residential and foster care services.  
CatholicCare launched a campaign to 
recruit foster carers especially on the 
Central Coast with some success.  Foster 
carers are carefully screened using a tool 
called Step by Step to ensure the role of 
foster carer is suited to them.  Once a 
Foster Carer is authorised CatholicCare 
continues to support them and the young 
person in the relationship.  

In 2015, CatholicCare received $333,412 to 
facilitate the transition of young people with 
a disability into a group home supported 
accommodation setting.  This program 
ensures the smooth transition from the 
residential setting into an appropriate 
accommodation at the age of 18.  

CASE STUDY

Matthew is an Aboriginal bay who came into care when 
he was 11 years old. His previous kinship placements 
had broken down mainly due to his challenging 
behaviours and his mother's difficulties in caring for 
him. He started in a supported residential care setting 
and then moved to a residential care placement with 
other young people. But he missed his family so much 
and kept running home.

We'd bring him back and he'd run again. At first, 
his Mum would bring him back or call us. She'd 
spent a little time in prison and part of her parole 
conditions were that she be drug and alcohol 
tested every day and that she couldn't have her 
children with her. She would have been breaking 
the law by holding onto Matthew and she wanted
to do everything right. When Matthew knew that 
the court orders had changed, then he returned to 
her more often. I think it got harder for him to stay 
away and harder for Mum to send him back.

We did a lot to try and support family visits because they 
had such a good effect on him.

If Mum saw him on the Wednesday and then again 
on a Saturday visit, Matthew would be good with 
getting to school and with his participation with 
the program. But if Mum didn't turn up or she 
wasn't answering her phone, Matthew would 
always think something bad was happening and 
he'd go downhill again.
We initially tried family contact in a community 
based setting, but these visits were hard to sustain 
and keep positive. So we adapted the contact to 
host the family in the residential care home. Other 
young people in the house were allocated a staff 
member and taken out for the day and Matthew's 
family were picked up and dropped off and offered 
food and support by carers.
Matthew was very involved in preparing for these 
visits too. He'd choose the menu and do the 
shopping and baking. It was as normal a situation 
for them all as we could manage.We'd be trying
to give the family space when things were going 
well and stepping in when something was 
happening and offering games or conversation or 
a DVD. It was a good opportunity to do some 
modelling for Mum too. I'd try to model ways to 

"We tried hauling him back, kicking and screaming for a really, really long time and it 
wasn't working. He just kept wanting to return to Mum. We needed to try a non traditional 
approach. We didn't have a script  or a plan or strategies that had been successful in other 
places... we just decided to try."  Kelly. Residential Care Worker, CatholicCare

Where’s Matthew?...
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manage Matthew's behaviour. Whether Mum 
was there or not, you know, Matthew is a 
handful.

After awhile though, the visits started to work 
less well. The family became more difficult to 
engage, not returning phone calls, not being 
home to be picked up, some siblings not 
coming, cutting visits short or conflict during 
their stay. We offered support to the family but 
this was often declined and we found It hard to 
engage them. With the disruptions, Matthew's 
longing for his family increased and with it, 
there were more challenging behaviours and he 
ran away more often. There was a lot more 
aggression and behaviours which involved the 
police and unfortunately he was introduced to 
the legal system. Then there was breaching of 
bail and time in custody and a more strained 
relationship with the family.

Eventually Matthew returned to live with his 
Mum and siblings which meant an increase in 
tensions because of their difficulties in caring 
for him.

The one thing we had going for us was the strong 
relationship we'd built up over the previous 18 
months so I continued to visit Matthew in the family 
home.

Generally, he and I were pretty tight and when 
he was in the residential house, getting him to 
come out with me for a milkshake was normal 
practice. But when he was staying at Mum's, 
he didn't want to leave and spend time with 
me. Once for example,I had some tickets to a 
car show that I knew he would have loved to 

go to but he wouldn't leave with me. That was 
when I realised,'he thinks we're going to take 
him away again.' It was a trust thing. I also 
realised that even though we were now working 
with him at home, he was still different from 
everyone else in the family and was not relating
to them.
This is when we decided to do something completely 
new. The family definitely needed support and I 
thought, 'if I can get Mum to trust me and I can get 
his sisters to trust me then maybe Matthew would 
drop his defences too: I started to focus on helping 
them.
I began by dyeing his eldest sister Tara's hair 
and just building up a rapport with her, talking 
about fashion you know the sort of things. She 
revealed that she'd been cut off from her family 
payments and I set out to help her get them 
back and get on the right ones. I made an 
appointment at Centrelink and took her to see 
the socialworker and basically I was helping her 
in that fundamental way. She's now in a great 
TAFE course for Aboriginal  students and she's 
making friends and getting good support. Any 
improvements for her assist the family as well.

When Tara was sorted, I worked with Mum on 
her payments and then got Matthew's brother 
back into the school system. He hadn't been to 
school for nearly two years,and I got him 
enrolled again. Now he has a really great 
teacher so if there are any problems, he can 
call her or me and that keeps him going.

As things for the family got better, my 
relationship with Matthew started to improve. 
He saw them trust me and he started to trust 
me again. I could see him thinking 'things are 

better. My brother's going to school and my 
sister's done a few training courses and is 
looking for a job, and my Mum can relax 
because she's on the right payment and it’s 
going to be there every fortnight...'

He's seeing his doctor and psychiatrist now 
and he's getting their help. He hasn't had 
anymore trouble with police and so he has no 
more supervision orders with Juvenile Justice. 
He's been to school more times this year than 
he has in the past five years. He's improving in 
so many ways.

There's been a lot of trial and error and the way 
we're working is difficult to communicate to 
people, including other services. By focussing 
on the whole family, and working on the big 
picture, we've seen outcomes we've never 
seen before. Including great changes for Mum.

I'm trying to help her do the role I'm doing.The more 
empowered she gets, the more likely the kids are to 
go to her for help rather than coming to me and 
that's so rewarding.

We had hoped to introduce some of the 
structures we knew had worked in out of-home 
care to the family,and it feels like we've 
achieved that. I get a lot of calls from the kids 
and they tell me,'you won't believe it Kelly, this 
happened or that happened...and then Mum 
said exactly the same thing you would have 
said.' I love that. 

First Published in Family and Community 
Services I Shining a light on good practice in 
NSW 2014



11

Children’s Services
CatholicCare Early Learning Centres (ELC) provide 
high quality accredited learning environments, 
with programs provided by early childhood 
teachers and other qualified and experienced 
staff. We focus on the individual needs of 
children, with activities which are play based  
and developmentally designed to meet  
individual child requirements, interests, and 
learning needs. 

CatholicCare is an approved provider of high 
quality Outside of School Hours care (OOSH) 
throughout the diocese of Broken Bay. Each 
centre has programs that cater to individual 
needs of children, created within a safe 
environment with opportunities to participate in  
a wide range of recreational activities that are 
active, creative and fun.

Family Day Care services provides care and 
education for babies and children in the homes 
of qualified and registered early childhood 
educators. Benefits of this model of care include: 
small groups, flexibility, individual attention,  
play-based learning and close relationships.

Our Early Learning Philosophy

Belonging
Experiencing belonging – knowing where and with whom you belong - is integral to human 
existence. Children belong first to a family, a cultural group, a neighbourhood and a wider 
community. Belonging acknowledges children's interdependence with others and the basis 
of relationships in defining identities. In early childhood, and throughout life, relationships 
are crucial to a sense of belonging.  Belonging is central to being and becoming in that it 
shapes who children are and who they can become.

Being
Childhood is a time to be, to seek and to make meaning of the world. Being recognises the 
significance of the here and the now in children's lives. It is about the present and them 
knowing themselves, building relationships with others, engaging with life's joys and 
complexities, and meeting challenges in every day life. The early childhood years are not 
solely preparation for the future but also about the present.

Becoming
Children's identities, knowledge, understandings, capacities, skills and relationships change 
during childhood. They are shaped by many different events and circumstances. Becoming 
reflects this process of rapid and significant change that occurs in the early years as young 
children learn and grow. It emphasises learning to participate fully and actively in society.
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Service Locations

Family Centres

Disability Futures

Out-of-Home Care

Children’s Services

Kangy Angy, Ourimbah, Wyong
Wyoming

Freshwater
Manly

East Gosford

Mona Vale
Collaroy, Narrabeen

West Pymble

Carlingford

Naremburn

Forestville
 Davidson

Lake Munmorah

Central Coast

Kariong

Waitara

Berwora

Cherrybrook

Brookvale



In 2012 CatholicCare embarked upon 
three Strategic Directions for the 
period 2013-2015 in order to continue 
improving the ways we can make a 
difference to the people we 
serve.These Strategic Directions were 
to assist us to improve our services 

and activities, our organisational 
capacity and strategic relationships. 
They have guided our decisions, our 
allocation of resources, the 
relationships we have developed, our 
current programs and the development 
of new services. 

TOWARDS 2015
1. Strengthening our services to people 

2. Managing sustainability and mitigating 
risk in changing environments 

3. Being positive and responsive to the 
future 

STRATEGIC DIRECTIONS
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PROGRESS REPORT: STRATEGIC DIRECTIONS 2013-2015

STRATEGIC 
DIRECTIONS

through regular staff 
climate survey

STAFF HAVE A VOICE 

through partnership, 
collaboration and 

implementation of optimal 
structure

NDIS READINESS

through improved digital 
marketing presence and 

refreshed marketing collateral

INCREASED BRAND AWARENESS

through regular service reviews
CONTINUOUS IMPROVEMENT

through business 
retention and 
commencement of 
homelessness services  

GROWTH & DIVERSITY

through Curinet, ConnX and CRM
IMPROVED SYSTEMS



STRATEGIC DIRECTION 1
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STRATEGIC DIRECTION 1

1
Strengthening our services to people 
We will be a comprehensive provider of 
a range of caring services for people. 

We will develop and foster a person 
centered culture and approach. 

We will be effective communicators both 
within and outside the organisation. 

We will have effective recruitment, training 
and support processes for staff. 

We will strengthen relationships with 
Catholic parishes in our diocese. 

We will have monitored the funding and 
competitive environment for opportunities that 
have resulted in greater capacity for the 
organisation to deliver services to the most 
vulnerable and disadvantaged. 

We now have new/increased:
๏ Homelessness Services 
๏ Out of School Hours Care
๏ Foster Care 
๏ Disability Decision Support 
๏ Financial Counselling
๏ Emergency Relief
๏ Early Learning Centres 

We will have conducted analyses of 
demographic and other data about emerging 
needs in the community, and responded 
through more effectively targeted service 
provision. 

๏ Preparation for NDIS 
๏ Disability Futures client survey and report
๏ Hospital Chaplaincy monitored and further 

developed 
๏ Family Day Care campaign 
๏ Review of Mary Mac’s (WoyWoy)
๏ Penisula Youth Support Service Review and 

transition to Drug & Alcohol worker program 
๏ Set up of Family Centre central intake in 

Waitara and Naremburn 
๏ Examination of Early Learning Centre 

processes and implementation of new 
arrangements 

๏ Keeping Kids in Mind article published 

We will have established new collaborations 
and partnerships with Catholic and other social 
care and support organisations. 

๏ Hosted ADHC International Day of People 
with Disabilities Northern District event 

๏ Catholic Schools Office partnerships 
๏ Link Housing and Ecclesial Housing 

partnerships 
๏ Barnardos partnership to deliver Northern 

Sydney Family Referral Service 

We will have influenced Government policy on 
behalf of the most vulnerable and 
disadvantaged within the Diocese of Broken 
Bay. 

๏ Safe Home for Life training (for CatholicCare 
agencies across greater Sydney) 

๏ Safe Home for Life policy development 
๏ NSW Care & Protection legislation input 

(2014) 
๏ Royal Commission (child abuse) OOHC input 

(2014) 
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STRATEGIC DIRECTION 2
Managing sustainability and mitigating risk 
in changing environments 

We will review the scale, scope, cost and 
benefits of the services we provide to ensure 
the best outcomes for those who use our 
services. 

We will build our brand and profile within 
Catholic Parishes and the wider community 
to ensure greater awareness of the services 
we provide. 
We will improve our business development 
capacity and further develop our capability to 
manage financial sustainability via: 
• Improving existing revenue streams 
• Identifying new revenue streams and value-

adding services 
• Seeking new sources of funding via  

donations and bequests 
 
We will improve our information and IT 
systems and processes.   2

We will have significantly improved our brand 
awareness and have an enhanced profile in the 
community as a Catholic social care and 
support provider.

๏ Communication/marketing capability increased 
with establishment of comms team manager, 
digital communications specialist, graphic 
designer, and document specialist.

๏ Consistent, professional branding of job 
advertisements,

๏ Promotional materials 
๏ Multi-channel Foster Care recruitment 

campaign launched 
๏ Facebook/Instagram/Twitter/ YouTube/Google

+ presence launched
๏ Revamp of CatholicCare intranet, ‘campaign’ 

website piloted
๏ Production of video content commenced.

We will have sourced new revenue streams and 
adapted to the changing funding environment, 
particularly in disability services.

๏ Commitment to adapt through the Disability 
Futures Steering Committee and its work

๏ Restructure of Disability services
๏ Disability Futures Manager employed
๏ Disabilities separated from Family Centre 

model
๏ New person-centred roles created

We will have information technology systems 
that are integrated, cohesive and
user-friendly to better capture and manage 
client records.

๏ Procurement of CareLink+
๏ Customer Management Information System
๏ Introduction of ConnX Human Resources 
๏ Introduction of Meridian Payroll
๏ Improvements to TechOne accounting

๏ Introduction of Hubworks Children Services

We will have reviewed all programs to ensure 
financial viability and quality in producing best 
outcomes for service users.

Reviews completed for following services: 
๏ Mary Macs
๏ Early Learning Centres
๏ Out of School Hours Care
๏ Hospital Chaplaincy
๏ Family Day Care
๏ Peninsula Youth Support Service 

We will have achieved significant improvements 
in our IT systems operating reliably across the 
whole organisation, including in our remote 
sites.

๏ Pro bono project commenced to investigate 
how to determine IT options for the future 

๏ Engaged Assist To Succeed Consulting to 
assist and mentor the study
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STRATEGIC DIRECTION 3

3
Being positive and responsive to 
the future. 

We will actively position CatholicCare 
to identify, capitalise on and broaden 
our ability to deliver social care and 
support services to the most 
vulnerable and disadvantaged people 
in the Diocese of Broken Bay. 

We will engage in ongoing research 
concerning, and respond to, the 
emerging needs of our clients in light 
of changes in government policy and 
funding. 

We will be leaders in monitoring and 
promoting collaborative partnerships 
among Catholic and other social care 
and support organisations. 

We will proactively advocate on 
behalf of the most vulnerable and 
disadvantaged, at all levels of 
government. 

We will continue to provide a diverse range of 
services for children, individuals and families.

๏ Successful applications for new and renewed 
services

We will have introduced and fostered a person 
centred culture and approach throughout the 
organisation.

๏ Established and trained Disability Futures 
person-centred champions

We will have introduced platforms that facilitate 
two way communication in the agency.

๏ Encouraged use of Curianet 
๏ Meetings calendar
๏ ConnX (HR system) roll-out 
๏ Introduction of Facebook, Instagram, Twitter, 

YouTube and Google+
๏ Managers retreats 
๏ Staff days
๏ Executive Director newsletters 
๏ Skype for web meetings

We will have developed a comprehensive range 
of human resources policies.

๏ Recruitment
๏ Performance management & termination of 

employment 
๏ Staff Grievance
๏ Supervision & annual appraisal 
๏ Time in Lieu
๏ Work from home 
๏ Equal employment opportunity, harassment & 

bullying

We will have provided opportunities for our staff 
to grow in the organisation through career 
development and succession planning.

๏ Leaders program to develop potential middle 
tier managers 

๏ Values & Practice Conference Program
๏ Secondments

We will have identified the connectors in both
CatholicCare and our parishes, and developed 
stronger relationships evidenced by new 
partnerships.

๏ Connection with Catholic Social Services 
Australia 

๏ Presence of CatholicCare staff at deanery 
meetings & diocesan services

We will have implemented best practice in 
recruitment, training and support of staff.

๏ Workshops run to educate staff
๏ New screening processes 
๏ Refined interview skills 
๏ Orientation for new staff members
๏ Dedicated training position 
๏ Yearly training schedule

We will have conducted and reported on a Staff 
Climate Survey to assist us in identifying and 
addressing communication issues.

๏ Completed May 2015



Our Team
Executive Team

Jennie has over 30 years 
experience working in Human 
Resources covering the 
banking and finance, law, and 
construction sectors. She has 
been instrumental in 
developing HR facilities from 
a greenfield site in the 
majority of her previous roles. 
She is passionate about 
developing people within the 
organisation through 
establishing HR best 
practices including WHS and 
Learning and Development, 
as well as ensuring that HR 
provides value to the agency 
in every respect

DEIRDRE CHEERS
EXECUTIVE DIRECTOR

Executive Director since 2007, 
Deidre holds postgraduate 
qualifications in social work and 
public administration, and has 
35+ years’ experience in the 
specialist area of family and 
child practice. Well known 
throughout the NSW child and 
family sector as a strong 
advocate and supporter of child 
protection policy and practice 
reform, Deirdre has been Chair 
of the Association of Child 
Welfare Agencies in NSW and a 
member of the NSW Ministerial 
Advisory Group for Out-Of-
Home Care Transition since 
November 2011.

ANDREW CLARK
CHIEF FINANCIAL OFFICER

Andrew is a chartered 
accountant with executive 
management experience in 
commerce and the not-for-profit 
sector. He has considerable 
experience in governance, 
accounting systems, financial 
management, compliance, risk 
management, change 
management and leadership. A 
former senior partner in a mid-
sized accountancy practice he 
has acted as advisor to clients 
in various industries and has 
been a director on the boards of 
private companies, unlisted 
public companies and member-
based not-for-profit 
organisations.

JENNIE STANLEY
SENIOR MANAGER, 
PEOPLE & CULTURE

With a strong background and 
extensive experience in training, 
development and customer 
service Trish made a career 
move into the social service 
sector commencing 2002. She 
was appointed as Senior 
Manager Business Development 
in the CatholicCare Senior 
Management team in 2007. 
Skilled in management of aged 
care service provision and now 
extending that experience into 
the arena of families, Trish is 
adding a Bachelor of 
Management to her Advanced 
Diploma of Human Resources 
and Diploma of Community 
Services. 

TRISH DEVLIN
SENIOR MANAGER, 

BUSINESS DEVELOPMENT

   STEPHEN MONDY
CHIEF OPERATIONS OFFICER

Stephen has extensive 
experience working in 
residential care, supported 
accommodation, alternative 
education and community 
socialwork settings, 
particularly with children and 
adolescents with high and 
complex needs, in both 
England and Australia. 
Stephen's PhD is in Cognitive 
Psychology and he is a former 
Research Fellow and a 
current Honorary Associate at 
the Macquarie Centre for 
Cognitive Science at 
Macquarie University, Sydney.
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The purpose of the CatholicCare Advisory Council is 
to help enact the vision of CatholicCare in the Broken 
Bay Diocese by:
• Discerning for the Bishop broad policies and 

priorities, recommending their adoption to the 
Bishop and monitoring their implementation once 
adopted; and

• Tendering advice to the Bishop regarding issues 
relevant to CatholicCare in the Diocese.

The CatholicCare Advisory Council is pastoral in its 
outlook and operation. It seeks to initiate, encourage, 
support and promote activities within the Diocese 
which further the local Church’s mission to provide 
social services.

CatholicCare Council membership reflects a broad 
spectrum of interest in areas including:
• The development of social policy particularly in a 

Church context
• The delivery of social service programs
• An understanding of and commitment to the 

Mission of the Church and Catholic social teaching
• Commercial law, appropriate legal practice and in 

particular its application to government contracts
• Financial management, accounting and 

administration
• Risk management practices and policies
• Corporate governance and best practice. 

In 2015 four members including the chairperson 
completed their second term of service on the 
council. CatholicCare is fortunate to have had these 
skilled and compassionate individuals volunteer their 
time and energy towards achieving our shared vision 
for the future. Many thanks to Tony Kutra, Roslyn 
Rajasingam, Greg Brien and Judith Lenart for their 
service.

Tricia Ho-Hudson
Ordinary Member

Zachariah Duke
Deputy Chairperson

Ted Wziontek
Chairperson

Peter Moore
Ordinary Member

Paula  Rebeiro
Ordinary Member

Fr David Taylor
Ordinary Member

Deirdre Cheers
Ex-Officio Member

Philip Ledlin
Ordinary Member

Matthew Myers
Ordinary Member

Daniel Boland
Ordinary Member

Our Team
Advisory Council



Staff 
Breakdown

(148 Staff)

33%

21%
(91 Staff)

10%
(45 Staff)

17%
(74 Staff)

19%

(82 Staff)

Understanding & Commitment to Organisational Purpose

Role Clarity and Understanding of Contribution to Mission

Relationships, Co-worker Support & Teamwork

Safe Work Place

93%

93%

92%

85%

Our Team
Operational Staff

2015 STAFF CLIMATE SURVEY
149 surveys were completed by a variety of staff in May 2015. 
Overwhelmingly staff reported that they have a strong belief in 
the values and purpose of CatholicCare Diocese of Broken 
Bay.There was a strong sense of role clarity and job satisfaction 
and staff enjoy good work/life balance.

Areas requiring focus in the coming 2015 - 2018 strategic 
directions includes communication and sharing of organisational 
information, approach to change management and access to 
suitable technology.

5% Staff 
Turnover

“i feel grateful and humble to work at 
CatholicCare and especially to the 

wonderful people in my team.”

255   
Training 
Sessions 
Delivered

10% Staff 
Growth

93% 
Intention 
to Stay

100% 
HR Policies 
Reviewed
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Financial Summary 
BALANCE SHEET 2015

$
2014

$
CURRENT ASSETS
Cash and cash equivalents 8,585,907 5,911,430

Trade and other receivables 659,582 397,841

Total Current Assets 9,245,489 6,309,271

NON CURRENT ASSETS

Property, plant and equipment 5,013,470 5,791,407

Total Non Current Assets 5,013,470 5,791,407

TOTAL ASSETS 14,258,959 12,100,678

CURRENT LIABILITIES
Trade and other payables

4,255,613 2,661,386

Provisions 2,111,725 2,184,061

Total Current Liabilities 6,367,338 4,845,447

NON CURRENT LIABILITIES
Provisions

889,702 839,359

Total Non Current Liabilities 889,702 839,359

TOTAL LIABILITIES 7,257,040 5,684,806

NET ASSETS 7,001,919 6,415,872

EQUITY
Accumulated Funds

6,981,919 6,395,872

Reserves 20,000 20,000

TOTAL EQUITY 7,001,919 6,415,872
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Statement of 
PROFIT & LOSS

Note 2015
$

2014
$

Revenue graph 1 30,951,116 27,971,184

Expenditure

Employee benefits expense (a) 21,608,621 19,698,255

Agency and brokerage expense 727,749 667,607

Professional expense 375,857 339,765

Program and activity expense 2,382,289 1,890,769

Travel and motor vehicle expense 654,483 532,002

Depreciation  expense 790,290 839,521

Occupancy expense 1,770,574 1,766,223

Repairs and maintenance expense 515,216 305,263

Other expenses from ordinary activities 1,539,990 1,506,617

30,365,069 27,546,022

Surplus for the year before income tax 586,047 425,162

Income tax expense (b) NA NA

Net surplus for the year 586,047 425,162

Other comprehensive income for the year NIL NIL

586,047 425,162

(a) Significant Expenses
Includes Salaries and wages (including all related employee 
costs), Annual leave, long service leave and staff 
development and training.
(b) Income Tax
CatholicCare Diocese of Broken Bay is exempt from income 
tax under section 50-5 of the Income Tax Assessment Act 
1997 and consequently, as a charity registered with the 
Australian Charities and Not-for profits Commission, no 
income tax has been provided for in the financial report.

Explanatory Notes

graph 1. Revenue Summary
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Deficit/Surplus by FY

Revenue by Service Stream

Revenue Growth
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CONTACT US
Caroline Chisholm Centre
Building 2, Level 7, 423 Pennant Hills Rd,
Pennant Hills NSW 2120

PO Box 966, Pennant Hills NSW 1715

The support and commitment staff demonstrate to the children, families and individuals 
of CatholicCare services is a very high quality and we are very fortunate to have the 
teams we have providing services to the Diocese of Broken Bay communities.
Thank you to our Advisory Council members who are highly experienced men and 
women volunteering their time supporting the work CatholicCare staff and management 
perform daily.
We are appreciative of the support of our funders including their input, oversight of 
practice and governance.
We thank and acknowledge our Diocesan partners in our Bishop, Catholic Schools, 
Parishes and Catholic neighbourhoods of grace and look forward to continuing works of 
mercy.
CatholicCare gives thanks to splendid work our volunteer Linda Griffiths in her work 
compiling, preparing and presenting the CatholicCare 2014/15 Annual Report

T: 02 9481 2600 
F: 02 9481 2601
E: catholiccare@dbb.org.au 
W: catholiccaredbb.org.au 


